














Application of the Deming philosophy to higher education

education. Many of Deming’s ideas are rather easy to
comprehend yet moderately difficult to put into practice.
Changing the way people think can be an extremely
daunting task, as the proponents of multiculturalism are
currently finding out. TQM requires an unwavering
dedication to the central concept of complete and
consistent customer satisfaction which can only be
achieved through empowerment of all organizational
members. Such commitment implicitly denotes a
fundamental shift in the way many higher education
professionals view their role as proponents of student
learning and development.

(14) The transformation is everybody’s job

Instituting the Deming philosophy is not just the
responsibility of the upper administration at a college or
university, nor is it the primary concern of any one
group within the organization. It must be seen as
everyone’s responsibility. A chief tenet of TQM
involves getting the decision-making authority as close
to the customer (the student), as possible. This means
that everyone at the institution must have a clear
understanding of the overall goals and objectives of
TQM, as well as how those goals and objectives
translate into concrete action. In order to make this
connection, it is imperative that everyone works toward
the same end. TQM requires the full support of
everyone within the organization; it will be a
disappointing failure if it is only the dream of one or
two people who have read a little about it and decided to
‘give TQM a try’.

Conclusion

Just like their counterparts in business and industry,
higher education professionals stand to benefit
substantially from the adoption of Deming’s ideas.
TQM is almost universally recognized as one of the
most significant managerial innovations of the last 50
years. Yet it remains a hazy concept to most collegiate

faculty and staff. Higher education advocates would no
doubt be hard pressed to disagree with the assertion that
achieving and maintaining the highest quality standards
possible is of paramount importance. The problem is
that without more specific direction and elaboration,
such statements are essentially meaningless. They add
to the confusion rather than help alleviate it.

At the beginning of this new century, the challenges
that lie ahead for society have never been more daunting
or complex. Colleges and universities will no doubt play
an increasingly significant role within the economic and
cultural arenas during the next millennium. TQM offers
tremendous advantages for higher education through its
provision of new and innovative solutions to both
existing and anticipated problems. Deming offers a
philosophy and a framework in which the colleges and
universities of tomorrow can not just survive, but prevail.

And even though it is currently enmeshed in a
myriad of problems, higher education will continue to
be an exciting place to work throughout the next
century. Demographics and other factors will continue
to precipitate both subtle and radical changes in the
characteristics of the student population. As such,
higher education professionals will constantly be
challenged to provide programmes and services that are
responsive to the collective as well as the individual
needs of their clientele. As Deming so strongly
advocates, it is imperative that we continue to stress
strict adherence to established standards tempered with
the ever present need to be flexible.
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