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Dawn Garrall Wright, PRD, MSN, AN, CNE
M. Susan Jomes, PhD, AN, CNE
Westowrn Kentucky University
Schoal of Nursing
Bowtling Green, KT

There 15 an expecied shantage of SR0L000 nurees
within the next two decades {AACHN, 2008 This
defictency Is compounded by a conturrent shortage
al murslng Faculty, Inadeguate numbers of nursing
faculty and searcity of other resourtces. such aAs
Hemited clinical sites for learning  sxperlemoss,
resubled in 30000 guealified applicants being denled
admission 0 baccalaureale nursing progrmms In
2008 [AACH. 20071

In an atiempt to address the nuocsing shoriage,
faculty members ab Westerny Hestucky Uplversity
[WHLI adopted the use of Inlecactive Video Services
[IVS) to deliver the prelicensure BSN curmiculum to

ene of the uwniversity's aatellfte campus The use of

IVS allows lof synchroneus comouanlcalion belween
students and faculty i also creates o Ece-to-face
learning environment while allowing place-bound
aiudents the convenience of attending classes in
their local community (Billings & Habstead, 306,
the advantage for the educational instttution 1s the
ability to Ingreass enrollmen] while raximizsing
faculty and {aciilty mesources. For WHLU, the
implernentation of (VS as o delflvery mode to ane
additomal =it allowed for the admission of 10
additional full-fime students o the prelicepaure
nursing program. This change required the addition
of only ane full-time facully position. Health-care
factlitles in the geographic aren beneffed as well,
First, facilfties that had not heen previoualy wsed by
the BSN students ad (he epportunity o participale
in the academic preparation of thess students. This
provides an cexosllenl mechantam for the Facilities to
recrufl future murses. Secondly, by increasing the
number of availabie clinical sites, Increasing the
miumber of students did nat |1|:_|_]3_|_|1-t|3| Irpsit losgal
health care Facilities

Whils planning for the expanston of the
prelicenswre program with the addition afl IVS s &
teaching method of dedivery. It was recognized Lthat
many of lhe current faculty members had Lt or
no experience uslng this technology. 1t is Imperatitve
that faculty have the opporlunily for professional
development related 20 the use of [V5 In arder to
maintain a poaltive learming environment [BllHngs
& Halstead. 2008 Therelore. nmursing Cacully
experigmoed wilh 1VS and stall from the fnstructional
technclogy (IT) department collaborated to develop
& workshop for facuity members who would be
Implenentiingg this educationa] inmovaklca

The [rarpnae al this Project was twa-fold, Flred the
researchers identified the siage of concern of faculty
members in a BSh preficensure program reganding
Ihe use of IVE as & delivery mode for undesgraduate
murang educailon. Secondly. the researchers
examined how individusl fscalty members stage of
concern was affected by providing education and
praciice with the [VS technalogy,

A guasi-experimental design wilh a  prefpost
lest was ulilized for thts pilot study. Researchers
ablaingd human sSubjects  approval
institutson's review baard, The sample was composed
ol [acully members leaching in the Schoold of Nursing
and partcipating in an [¥VS workshop. Mine faculcy
members made up the consenience sample. Tnciuslan
criteria incloded being emploved as & full-toe
faculty member in the School of Mursing during the
g1l 2007 term,

A s
memmibers participating in the workshap and informed
cansent was abtained. each subject completed
g demagraphic questionnatre and the Siapes of
Comgern Guesiionmalre [(SeC), Subjects were (hen
engaged tn a Z-hour interacthve sducational sesaton.
Folicwing the ntervention. the Sol was administered
to [acully members a8 & posal-lest lo examine changes
In their stage of concern regarding the use of V5.

The S0C s a 3%-tem self-report questiannaire
mEA S EF R concern faganding educaticnal Inbesallon.
The reflability coeffickents range from (65 to 56 and

[rgm  Liee

It sludy was explatned @ lhe Tcaliy

the Internal consistency estimates rangs (rom 64 Lo
B [Gecrges. Hall, & Stegelbaiser. 3004

The 50C guestlonnaire measures s=ven stages of

comcern that may be present about an educational
fnnoation. These stages ane [(Hall & Hord, 1BBT):

= Slage (e Auwsereness. In this stage there 1 HEte
capcern ar invalvement with the innowatian

+  Siage 1: Informational In this stage, the persan
has a general awareness of the innovation and
has an intecest in learning more about B The
individusl, at this atage, ia not worrsed abwoit
the innovation in relation o themselves.

= Silage 2! Persoal. During this stage Lhe
tratiwicdual s nol sure aboul the requiremenis
of the innovatlon.

+  Swmage & Momogement Persons [ this
atage @re oconcermeed about the process
of uwesing the Innevation. This Inchades

organizing. scheduling, and time demands of
implementing the mmoovation.

= Stage 4 Conseguenwe In this stage, Che
perscn 18 concermed aboul the tmpact of the
Imnoeation and the focus 18 on the relevance to
atudenis

= Stage 5 Collaborafion. The lotus in this stage
Is collaborating with others in the wse of the
Innvakion.

+ Stage & Refocusing. During this  stage,
indtviduals are exploring increasing benefits
and other ways to use the mnovasion,

The edlucational interveniion taok place in the [VS
classroom setiing with & connectlon to one additioral
gite 30 miles from the main campus. The workshop
began with & presentation regarding the history.
benefits. and chalienges of IVS use n Darsing
education. The presenters were nurse educators who
had experience teaching in an [VE se=tting. This was
laflowed by & demonairation of eguipment set up and
feaiures by the universily's Insirsctional Technalogy
Department. Time was then allowed for hands-on
practice with {he IV equipmend

Data were analyeed uslng 3733 v. 168 The sample
was comprised of all Caucasian females. The age
of the subjects ranged from 30 to B4, The years of
experience in nursng ranged frem 8 o 34. Teaching
experience varied [rom one Semesier to 23 years
The ressarchers found thal 88.59% of participanis
reported having some formal training related to
nursing education: hewever, only 44.4% had recetved
formal training related to IVS prior Lo the decision b
adopl thia technology. In additson, only thres fstully
membiers In the study had actually Implementsd (VS
&8 a leaching modality tn another course, program
ar al anelher WiSlEuLlen. Deta cegurdiingg slages of
concern was analyzed by examining Mest and second
slages of peak concern

Prior ©o the educaiional session, BD0%  of
partictpants rated their fral concern Al & lewel of O
(awareness, BETH) or 1| [Information, I3.2%) using
the SoC. indlcating an awareness of the technobogy
and some poleniial uses, as well 38 A dealre [ar more
information. After the educational session, a third
al participants had moved to stage 2 [personali o
I',l!hl:r_ Indscating & beiler understarnding of the
lechnology and greater preparation lor the ase of
I¥5. In regards to the second peak oconcern for the
reapondents priar to the educational offering. 6E.5%
al the subjects reporisd being &t the AWareness,
informattonal. or personal slage. Resulis of the posi-
test demonstrated that 66.6% had mowed lnto the
sapges of managemend. callaboration amd refosusing
after the education session.

The greatest limitations were @ small
homegenecus. cornvenience sample amd all subjects
being employed at one School of Nursing. The data
were cained by aell-repart: however, Lhe inatrument
utilized in this siudy has acceptable valslity and
reliabiiity

This sudy should be replicaled using & |mrger.
more heterogenecus sample. [ would alse be of
iniere=at 1o examine the concerns of Eeulty teaching
In other fypea of nusslng programs, |ecloding
pratiical nursing  assseiate degres noraing. BN
completion., and graduate nursing programs, The
researchers alsa recommend the stwdy be expanded
usling a longitudinal dealgn o examine stages of
concern over time.

Resulia of the current study supporl that ail
nursing faculty members may not be prepared to
utilize technoblogy, such as [VE, even i they have
had previows preparalion n nursing educatlon, Alss,
{aculty members have concerns regarding the use of
1¥S to deliver undergraduate education. This study
dermonsirales thal basic education and praciice with
the VS technology can help facully move pasd their
fears and become modre prepared to deliver canteis
using alernathve technaologles such as V3 Such
alternative deltvery modes may serve as one effective
stralegy to address the ruralng shortage: therefore,
K bs imperalbog that lariher reseanch be conducted Lo
examine the use of I¥S as o delivery mode.
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