MINUTES
OF THE BOARD OF REGENTS
WESTERN KENTUCKY UNIVERSITY

August 17, 2001

AGENDA ITEM 1 - Call toOrder

Required statutory notice having been given, tivd tjuarterly meeting of the
Board of Regents of Western Kentucky University Wwakl in the Regents Room of the
Wetherby Administration Building on the Western gars. The meeting was called to
order by Chair Bale at approximately 9:05 a.m., CDT

AGENDA ITEM 2 - Invocation

The invocation was provided by Mr. Mike Dale, Asaig Vice President for
Budget and Research, Academic Affairs.

AGENDA ITEM 3- Rall Call

Mr. Howard E. Bailey

Ms. Kristen T. Bale

Ms. Leslie R. Bedo

Mr. Robert Earl Fischer
Ms. Lois W. Gray

Ms. Peggy W. Loafman
Mr. Cornelius A. Martin
Professor Mary Ellen Miller
Mr. James B. Tennill, Jr.
Ms. Beverly H. Wathen

Mr. Ronald Sheffer was absent.

Others in attendance included President Gary As&ah Ms. Liz Esters,
Secretary; Dr. Barbara Burch, Provost and ViceiBees for Academic Affairs; Mr. Fred
Hensley, Chief Public Affairs Officer; Mr. Tom H8eVice President for Development
and Alumni Affairs; Dr. Richard Kirchmeyer, Viced&ident for Information
Technology; Ms. Ann Mead, Chief Financial Officktr. John Osborne, Associate Vice
President for Campus Services; Dr. Wood Selig, étité Director; Dr. Gene Tice, Vice
President for Student Affairs and Campus Serviaed;Ms. Deborah Wilkins, General
Counsel.

AGENDA ITEM 4- Reorganization of the officers of the Board of Regents

applying to the offices of Chair, Vice Chair, and Secretary



Chair Bale appointed a Nominating Committee atlilvee 29 Board meeting

composed of Ms. Peggy Loafman, Chair, Mr. Howardegaand Mr. James Tennill.
Ms. Loafman placed in nomination the names of MdeBMs. Gray, and Ms. Esters for
the offices of Chair, Vice Chair, and Secretarijhhe motion was seconded by
Mr. Fischer. With no discussion and no other n@tions from the floor, the motion
carried unanimously.

AGENDA ITEM 5 - Committee appointments for 2001-2002

Ms. Bale indicated she will be contacting Board rbers individually to
determine

the committee structure for the upcoming year.
AGENDA ITEM 6 - Approval of minutes

Chair Bale presented the minutes of the April 2ayM, and the June 29
meetings

for approval without reading inasmuch as copieseweailed to members of the Board
prior to the meeting. Motion for approval wasdedy Mr. Fischer, seconded by
Mr. Martin and carried unanimously.

AGENDA ITEM PRA-7.1 - 2002-2003 Tuition Schedule

REQUEST: Approval of the 2002-03 Tuition Schedule, effeetsummer
semester 2002.

FACTS. Atits May 21, 2001 meeting, the Council on Pestsdary Education
approved the Tuition-Setting Guidelines for thetri@gnnium. The Guidelines
state that institutions are to establish its owtici rates consistent with the
Guidelines. The Guidelines include the followiraygmeters for setting rates:

* Undergraduate rates must be higher for non-Kemnskthan Kentuckians,

excluding reciprocity agreementfReciprocity agreements allow non-Kentuckians to
enroll at Kentucky (in-state) rates.]

* The rates should move institutions toward prodgduition and fees revenue
at consistent levels across institutions. KCTOSCl.and KSU'’s tuition and
fees policies should move the institutions towanatpcing revenue that is at
least 30 percent of the total public funding fockea@stitution. The tuition
and fees policies of the remaining institutionsutionove those institutions
toward producing revenue that is at least 37 pemietne total public funding
for each institution. Institutions with tuition éfees revenue below these
recommended standards should act to increasedhzgrgage over the
biennium. These institutions must at least maintia@ current percentage of
tuition and fees revenue in public funding durihg 2002-04 biennium.

The proposed tuition rates for 2002-03 are listeldw in the recommendation.
Consistent with the tuition and fees recommendatapproved by the Board of
Regents, the 2002-03 Tuition Schedule reflect$ahewing:



The elimination of the $25 per course extendedmeniee (Owensboro and
Glasgow) and the combining of tuition and mandastuglent fees into one
rate structure;

. The differentiation of tuition rates by studentdéand by residency;

. The maintenance of full-time tuition rates whidlow undergraduate
students to enroll in more than 12 credit hoursgnaduate students to
enroll in more than 9 credit hours at no additicstt [for the majority of
courses, an individual course is equivalent toeglitthours]

. Tuition rates that remain significantly lower thaany of the institutions
with which Western Kentucky University competes $tudents and rates
that reflect our sensitivity to the importance obeomic access to
postsecondary education (See Attachment B); and

. A shared funding responsibility between the staie the students for the
maintenance and enhancement of educational quatity;

. Western Kentucky University'Strategic Plancommitment to be the best
comprehensive public institution in Kentucky andoaig the best in the
nation and to ensure the funding (public and peatcessary for Western
to achieve this commitment.

The Council on Postsecondary Education (CPE) kteffpresented to its Board its
analysis of public funds per full-time student (FTEased on fall 1998 enrollment
and 1998-99 funding at Kentucky universities anthatrespective benchmark
universities. Public funds include state apprdjomes and tuition and fees
revenue. The data show:

. At $7,813 per FTE student, Western Kentucky Ursitgthad the lowest
funding level of any of the Kentucky universitiasb@nchmark universities.

. Only Eastern Kentucky University’s, Northern Kecity University's, and
Western Kentucky University’s public funding perE$tudent placed them
last among the respective benchmark universities.

. Western Kentucky University was funded at 78 petrcd the CPE funding
objective for Western. This equated to $2,165spedent less than the goal
or approximately $26 million less the amount neeefind the
University's base budget. Western is highly susftésn its efforts to raise
private funds for scholarships and “a margin ofetbenice.” However,
private funds are not intended to supplant the sssug basic operating
funds--the University’s base budget.

Although the above data do not reflect the statelifug increases provided by the
2000 General Assembly, the data also do not refleedtern’s FTE enroliment
growth of 530 students between fall 1998 and fal® Western is anticipating an
additional increase in enrollment in fall 2001. igré@nrollment growth shows
Western’s firm commitment to the state’s goal @reasing enrollment and
retention of students.

The enrollment growth and associated costs, withawgssential level of state
funding, creates a considerable strain on the Usityein terms of market faculty
salaries, equipment, professional development iydind class sizes.
Attachment C shows Western’s fall 2000 averageltiasalaries by rank in
comparison to benchmark medians. These data staivhie faculty market
adjustment pools, allocated in 1999-2000 and ir0200, have helped close the
gap between Western’s faculty salaries and theageefiaculty salaries at the
benchmark universities. However, in 2000-01, itlddhave taken approximately
$830,000 plus associated fringe benefits to halieaed the goal of reaching the



midpoint of comparable universities.

Western has a premier faculty, which adds quahtyaalue to the Western
experience. Fair faculty compensation is parhefdost of a quality education at
Western. It is the intent of the Administratiomtlhe tuition revenue generated
from the proposed 2002-03 Tuition Schedule bettgaroviding a four percent
salary pool in the next budget. This action reaf§ our resolve to continue to
recruit and retain faculty of sufficient quality $astain Western'’s reputation as
Kentucky’s premier comprehensive university. Ap@ioof the 2002-03 Tuition
Schedule reflects our resolve to ensure high qu@itcompetitive cost.

As previously stated, funding of the base budgatpartnership between the state
and the students. ltis the intent of the Admnaisbn to work diligently to secure
the necessary state funding of this institutiordséobudget during the 2002
General Assembly.

RECOMMENDATION: President Gary A. Ransdell recommends that treedBo
of Regents approve the following 2002-03 Tuitiom&iule, effective summer
semester 2002.

2002-03 Tuition Schedule
Semester Charge for Full-Time Students
Effective Summer 2002

Kentucky Resident

Approved Proposed Semester
2001-02 2002-03 $ Increase
Student Classification
Undergraduate $1,422 $1,560 $138
Community College $1,287 $1,404 $117
Graduate $1,522 $1,719 $197
Non-resident
Student Classification
Undergraduate $3,712 $3,996 $284
Undergraduate, Tuition
Incentive Program $1,722 $1,956 $234
Community College $3,307 $3,600 $293
Community College, Tuition
Incentive Program $1,652 $1,752 $100
Graduate* $1,522 $1,890 $368

*2001-02 tuition rate is $3,607 with $2,085 beingaaded as a graduate fellowship.
For 2002-03, nonresident graduate assistantseadive a fellowship for the
difference between resident and non-resident tuitio

Note: undergraduate and community college per-thedir rates are determined by
dividing by 12 and graduate per-credit hour ratesd@termined by dividing by 9.

MOTION for approval of the 2002-03 Tuition Schedule, dffecsummer
semester 2002, was made by Mr. Fischer and secdoydéd. Loafman.
President Ransdell commented, “Our proposal isweatledicate every penny of the

increase in tuition to the salary pool to lock ilemst a 4% increase next year, fiscal year



2002-03, the next year of the biennium. If wealke to have an increase in
appropriations, which we’re certainly going to puesparticularly given our enrollment
growth, and the encouragement from the State t& guo enroliment and the
commitment that the State would, indeed, fund ¢mabllment growth, if we get an
increase in state appropriations for the next biennwe would then have the very high
priority to come back and add another percent orttwthis four percent salary pool.
There is no way to know that; and | simply canmogood conscious go in to the next
budget cycle without knowing that we are going ¢aable to have a reasonable salary
increase for our employees. We simply cannot éaxher one or two or three percent
year; now, four percent is not anything that anyismgoing to jump up and down and
celebrate, but it is a satisfactory base boostitacompensation capacity.”

Mr. Bailey commented that all employees of the @mity need to be aware that,
realistically, unexpected fixed costs in the negheor nine months could impact the
decisions that have to be made regarding the pagewf increase that employees would
receive.

President Ransdell responded, “If | make a commtrtteat we do a four percent
increase, we'll do a four percent increase; amneifget a continuation budget for example
where everybody gets the same addition that thelagbyear, which would be very
problematic for Western given our enroliment graowtie would actually be in a budget
cutting model with a continuation budget in ordefund fixed costs and whatever else
may have to be funded in next year’s budget ifiw@ll of this money to a salary pool.
Even with that, it would be my recommendation thatbudget you would approve, with a
continuation budget in the worse-case scenariat’égonossible we could face a budget cut
with the State, | wouldn’t rule that out if StaBvenues continue to decline) my resolve
would be to follow through with this four percentrease for faculty and staff even if it
meant a budget cut. | feel strongly about comgemnséor our employees.”

Mr. Fischer’'s motion to approve the tuition incregarried with Regent Bedo
voting nay.

PRA-7.2 REQUEST: Recommendation for final authorization for the

renovation of Diddle Arena and related properties by the City of
Bowling Green and authorization to enter into a Property

Improvement Agreement.
(Revised 8/17/01)



RECOMMENDATION: The President recommends that the Board of iRege
authorize him to take any and all actions necedsegffectuate the proposed
renovation of E.A. Diddle Arena by the City of Bamd Green through the issuance
of general obligation bonds, including but not tiedi to, execution of a Property
Improvement Agreement.

The University will retain ownership of E.A. DiddArena and all other athletic-
related facilities and properties originally propddor transfer to the City, with the
debt service and the City’'s other costs to be frai student activity fees collected
by the University.

BACKGROUND:

On May 6, 2001, the Board of Regents approveda@utsn which authorized and

empowered the President to negotiate the trangtér A. Diddle Arena to the City

of Bowling Green and to bring forth for the Boardfiisal approval a formal

recommendation and all documents related to thaster. In accordance with that

Resolution, the President submitted those docuneemisined in the attached

informational packet: “E.A. Diddle Arena Project.”

Under the funding arrangement proposed in the rez@mdation, it is no longer

necessary to convey any of the University’s proptrtthe City of Bowling Green,

and the University would retain ownership of E.Addlle Arena and all other
athletic-related facilities and properties origipglroposed for transfer.

President Ransdell commented, “With the commurooative’ve had at the last
couple of Board meetings regarding the need tovate Diddle Arena and the extensive
discussions we’ve had for the last eighteen monitls® with State Government,
particularly the Finance and Administration Cabjmet have been in close communication
with the State Auditor, with the Attorney Genemith CPE; as there was some discomfort
with members of this Board, there was some discdriiam members of State
Government with transferring the deed to Diddlen&enot that we couldn’t prove that it
was legal to do and could have done it that waythmre was discomfort with the
precedent-setting nature of transferring the tdla building. That had not been done in
Kentucky before, so there was some discomfort ath@uprecedent, and there were no
statutes to guide such a procedure. There wergestahat gave the Board authority to
buy, sell, or otherwise dispose of property, aretdls some surplus property provisions
that Finance and Administration Secretary needdxtooncerned about. With recent
legislation, not the least of which is the perfonoa contracting legislation that was
approved during this last General Assembly whitbvmad the University and state agencies
to contract with a private entity to finance work @mpus and pay that contractor back
over time with energy savings, the nature of tegidlative proviso caused us to go back

and rethink this recommendation. We exploredotbesibilities and went to Crit Luellen

in the Governor’s Office and to Kevin Flanery, fiaance and Administration Secretary



Monday morning and then with Representative Joaigddn, Chairman of the Capital
Projects and Bond Oversight Committee and his stafflonday afternoon and made a
different proposal. Much to my pleasure, there agseat sense of relief and a spirit of
‘Great, let’s get it donel’

“You have before you a revised action agenda 7.i2lwshows a recommendation,
background, and a motion; it also shows a sumnaargf yesterday, on this transaction; it
shows the time line, and it shows the actual prep@greement with the City.”

“Changes in the recommendation are: the proposesagent with the City is for
the financing and renovating of Diddle Arena. Theyuld issue the bonds and be solely
responsible for the repayment of those bonds watblsligation or exposure whatsoever to
the State. They are general exposure bonds ayothekfaith and credit of the City of
Bowling Green and the taxing authority of the GifyBowling Green. We would then
have as a line item in the Athletic Department midgn annual payment to the City of
Bowling Green to cover the debt service on thoselbo The City of Bowling Green
would then contract for the architects and engingework, the actual construction work
on the project would be between April and Septenob@002. That allows the current
RFP procedures to stay on track with the time Iymssee in the recommendation. What
this does is several things—first of all, it takies issue of deed transfer off the table; it takes
any question about control or ownership of the Areff the table. It also allows us to
reconnect the student fees passed in the fall @ 20 this project, and the bond agencies
are very pleased about the security of a studgmheat that is more secure than ticket
sales, suite leases, or other revenue programs.

We had a conference call to Secretary Flanery ygesgeand Secretary Flanery,
Mayor Jones, and | will go arm in arm next Tuesdéi a recommendation to proceed to
the Capital Projects and Bond Oversight CommittBee City Commission meets
immediately thereafter to proceed with the bond/sions.”

“The summary you see in front of you—one othergdhhns calls us to do, since
we’ll be keeping the arenaie’ll be going back in October to amend our sixfyespital
plan to go through the Capital Planning Advisoryn@uittee with the improvements to a
state building. When we thought we wouldn’t olanliuilding that wasn’t needed; now

we need to do that. In the first two weeks olL#gslative Sessiorve will have to then



get legislative authority for a construction projewhich we have already talked with our
local legislative delegation, and the Finance Sacyevill ensure that that is done. As long
as that is done before the actual constructiomisegrhich will not be until the end of
March, then we are okay. This is all coverechmsummary.”

Mr. Fischer made a motion, seconded by Mr. Teningt the Board of Regents
authorize and empower the President to take anyadlrattions necessary to effectuate the
proposed renovation of E.A. Diddle Arena by the GftBowling Green including but not
limited to execution of a Property Improvement Agnent which substantially conforms to
the proposed Agreement.

Following a lengthy discussion in which Board memsbexpressed concern with
having just received the multi-paged revised recemaation at the meeting, suggestions
were offered for the rewording of the motion thatuhd stipulate no transfer of deeds or
conveyance of property; the addition of studenkiparto the proposed renovation of E.A.
Diddle Arena and related facilities; the additidragphrase that payments would come
exclusively from the Athletics Department revenwseg] a stipulation that the Agreement
would come back to the Board of Regents for fiqgdraval.

As a result and with the unanimous agreement oBtaad, Mr. Fischer and

Mr. Tennill offered the evised motion “That the Board of Regents authorize and empower

the President to take those actions necessaryfeotate the proposed renovation of E. A.
Diddle Arena and related athletic facilities inciad student parking by the City of
Bowling Greenthctudtngbutnottimited &md, subject tbinal Board approval, execution
of a Property Improvement Agreement which substiyittonforms to the proposed
Agreement. This motion does not include theaizhtion to convey any University real
property and requires that the Agreement shalldsdricted to payments to the City of
Bowling Green exclusively from Athletics Departnrenenues.”
The motion carried with Professor Miller voting nay
PRA-7.3 REQUEST: Approval of the division of the Department of
Educational L eader ship into two departments and naming them the
Department of Counseling and Student Affairs and the Department of
Educational Administration, Leadership and Research
FACTS: The programmatic realignment in the College of Edion and
Behavioral Sciences calls for the division of thepBrtment of

Educational Leadership into two departments. Téasignment will
also result in a closer alignment of school adniiaier preparation with



the School of Teacher Education.

RECOMMENDATION: President Ransdell recommends approval of
the division of the Department of Educational Lealg into two
departments and those departments being n&apdrtment of
Counseling and Student Affamad theDepartment of Educational
Administration, Leadership and Reseagffective upon final approval
by the Board of Regents.

Motion for approval of the division of the Departmef Educational Leadership

into two departments to be nam@dpartment of Counseling and Student Affaing the

Department of Educational Administration, Leadepsaind Researchffective upon final

approval by the Board of Regents was made by MdoBseconded by Mr. Bailey, and

carried unanimously.

PRA-7.4 REQUEST: Approval of thetitle State Climatologist Emeritus of

Mr Doral Glen Conner

FACTS: Mr. Doral Glen Conner, a recently retired facuttgmber in
the Department of Geography and Geology, has sevitadlistinction
as the State Climatologist for the CommonwealtKefitucky from
April, 1978 through June, 2000. This proposed titik recognize

Mr. Conner’s distinguished public service contribos.

RECOMMENDATION: President Ransdell recommends the
designation of the title dtate Climatologist Emeritdsr Mr. Doral
Glen Conner.

Motion for approval of the titléState Climatologist Emeritusfor Mr. Doral Glen

Conner was made by Professor Miller, seconded byMdrtin, and carried unanimously.

PRA-7.5 REQUEST: Approval to add an additional item (hnumber 16) to the

fifteen itemslisted under the Tuition and Fees Policy which received
Board approval on 6/29/01. Therecommended addition, which is

bolded, would become effective Fall, 2001. (Approved Items1-15are
effective Fall, 2002.)

Tuition & Fees Policy Recommendations

(Effective Fall, 2002)
(Approved 6-29-01)

Consolidate tuition and mandatory fees. The ehsity should continue to
account for mandatory fees through line item budgetUnits should
receive increases at least equal to the HEPI lgheh tuition is increased by
at least that amount. Programs needing new otiaddi funding should
make their case before the Budget Council. ThegBu@ouncil will make
recommen-

dations to the Administrative Council; the Admingdive Council to the
President; and the President to the Board of Regdhadjustments are
recommended and approved, the combined tuitiorfeexirate should
include consideration of the needed funds.

Maintain flat rate tuition structure for underguate and BGCC students
taking 12 or more credit hours per semester angrimuate students taking
9 or more credit hours per semester.



10.

11.

12.

13.

14.

15.

Use the full-time resident undergraduate ratedonbined tuition and fees as
the key element in setting future rates. In esthlrig a new year’s rate
structure, first determine the amount of increasete full-time resident
undergraduate students.

Set full-time nonresident undergraduate and B@&&€s for combined
tuition and fees as 2.75 times the corresponditigifie resident rates in
2002 and 2.5 times after 2002. The University &hose scholarships to
recruit highly qualified nonresident undergradustedents.

The University could set full-time graduate rdt@sall nonresident students
as 1.2 times the full-time resident graduate rafesan alternative, the
University should use fellowships to reduce theawst for nonresident
graduate students to a rate equivalent to 1.2 ttheefull-time resident
graduate rates. Nonresident graduate assistamifdstontinue to receive
fellowships equal to the difference between redided nonresident graduate
students.

Tuition Incentive Program (TIP) rates should beedl.25 times the
corresponding full-time resident rates.

Set full-time BGCC rates for combined tuition dads as .90 times the
corresponding full-time resident undergraduatestaféhis rate needs to be
monitored for competitiveness with the KCTCS tuitiate and space
availability.

Set full-time resident graduate rates for comthitugtion and fees as 1.10
times the corresponding full-time resident undedgede rates.

Part-time students would pay an hourly rate ¢ated by dividing the full-
time rate for combined tuition and mandatory fegd® for undergraduate
and BGCC students and by 9 for graduate students.

Extended campus fees should be abolished gmeatefee. Any units
receiving current allocations from extended canfpas should continue to
do so through allocation of combined tuition anel dellars.

Course fees should remain separated from tuginahfee calculations.
Approved course fees should be listed in the sdbdululetins, collected and
allocated as in the past.

The University should consider establishing@asate combined tuition and
fees rate for individual programs such as the Usityés MBA program.
These special rates should only be approved omnydiweted basis.

The University should seek to increase the dvguality and diversity of its
student body by using scholarships or fellowshga@propriate or by
extension of the Tuition Incentive Program. Theferts should not be used
just to attract more nonresident students.

The University should review its tuition refuadd drop/add policies. These
policies should be changed to guard against tHfédmeat use of resources
caused by “course shopping” by students.

Considering that the recommendations above wevebme changes to
current practices, the University should consideaging in any approved rate
structure by establishing a maximum amount of iaseeany student would
pay from one year to another if they maintainedlaintlassification,
residency, and full or part-time status.



16. Upon recommendation by the Provost, in consultation with the Chief
Financial Officer, and with the approval of the President, tuition ad-
justments may be made to selectively support the recruitment of specific
individuals or targeted groups, consistent with the mission and priorities
of the University, effective Fall, 2001.

FACTS. When the tuition guidelines were presented to thar& for approval at
the June meeting, one item was not included onet@mmended guidelines
document that had previously been recommendedégdmmittees working on
these guidelines. This item was omitted becausastanticipated that we would
be able to handle theggesof adjustments within the current set of guidelined an
institutional accounting processes. However,oWwm@ppears that this particular
guideline is needed. It is an important one ifame to have the flexibility and
capacity to respond that is essential in enharmimgecruiting efforts while
simultaneously enhancing the quality of our studberay.

RECOMMENDATION: President Ransdell recommends the additioreaf It

#16 to the Tuition and Fees Policy approved on A001. (Item 16 to

become effective Fall, 2001.)

Motion for approval of the addition of Item #16the Tuition and Fees Policy,
approved on June 29, 2001 (to become effective Falll) was made by Professor Miller,

seconded by Mr. Tennill, and carried unanimously.

PRI-7.1-7 The Board was given informational updateshe following items:

. Innovation/Commercialization Center real estaa@saction;

. Fall Enrollment Projection;

. Presentation of graduates of the new Internatidoafnalists Training
Program;

. Development Year-End Totals;

. Media Report;

McLean Hall update and summary of other constoncgirojects.
AGENDA ITEM 8 - Recommended personnel actionssince April 27, 2001
Chair Bale reappointed Dr. Randall Capps as Boartighentarian and

Ms. Ann Mead as Treasurer.
RECOMMENDATION: President Gary A. Ransdell recommends apprdval o

the personnel actions since April 27, 2001. Ehadions are listed in the next
sixteen pages.



The recommended personnel items were presentetiddy Bale. Motion to

approve the recommended personnel actions was Inyade. Martin, seconded by

Mr. Fischer and carried with Mr. Bailey and Profasililler abstaining.

AGENDA ITEM 9 - Other Business

. Resolution of appreciation for Governor Paul Btdta

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution

The Governor of Kentucky has continuously shown his

commitment to and his support of postsecondary
education in the Commonwealth; and

The Governor of Kentucky has demonstrated his
support of Western Kentucky University’s vision,
priorities and programs; and

The Governor of Kentucky was instrumental in the

development and passage of House Bill 1 in 1997

which led to sweeping reform of the postsecondary
education system in the Commonwealth; and

The Governor of Kentucky was a proponent of
increased based funding for Western Kentucky
University in the 2000-2002 biennium; and

The Governor of Kentucky has repeatedly demonstrate

his commitment to Western Kentucky University;

THEREFORE BEIT

RESOLVED,

on this 17 day of August 2001, that the Western
Kentucky University Board of Regents wishes to
formally and publicly acknowledge the significarafe
the Governor’s support of this University and esges
its appreciation to

Governor Paul E. Patton

for his commitment to exempt Western Kentucky
University and postsecondary education in the
Commonwealth from budget reductions during the
2001-2002 fiscal year.

Ordered at Bowling Green, Kentucky, this"iday of August in the year of
our Lord two thousand one.

/sl Kristen T. Bale, Chair Gary A. Ransdell, Preside

. Resolution of appreciation for Mr. Fred W. Hensley

WHEREAS,

WHEREAS,

RESOLUTION

Mr. Fred W. Hensley began his career at Westerriutiy
University in 1980 as Director of Public Informaticand

during his tenure at Western, he has served tlreetsity as



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

REsoLVED,

FURTHER
REsoLVED,

Director of Public Information (1980); Director biniversity
Relations (1989); Vice President for InstitutioAalvancement
and Executive Director of the WKU Foundation (1998)d
Assistant to the President for Public Affairs (1989; and

among his accomplishments, Mr. Hensley developed a
implemented Western’s first integrated marketirgnpl During his
tenure as Executive Director of the WKU Foundatiotel giving
and scholarship support increased by 70%, and Vedajed the
infrastructure for a comprehensive major gifts caigp. He also
created Western'’s first governmental relations moyg and

on August 31, 2001, Mr. Hensley will retire fronis lsurrent
position as Chief Public Affairs Officer; and

he has been named Senior Vice President for Adwasiceand
Marketing at Michigan Technological University; and

Mr. Hensley has a long and distinguished carethiginstitution
and is held in the highest esteem by this Boaid;ctlleagues at
Western and within the State; members of the Lawgist with
whom he has been closely associated; members dddivding
Green community where he has lived and servedngliliin
numerous civic capacities and where he and his Wégy Jane,
have reared two wonderful children, Drew and Annalf; and

his loyal and dedicated service for over twerdggirng has made sig-
nificant and lasting contributions to this Univéysand this
community; and

such leadership and dedicated efforts are deggofiapecial
recognition; Therefore, be it

that the Board of Regents of Western Kentucky Brsity in a
meeting on August 17, 2001, does hereby exprespfireciation
to Mr. Fred W. Hensley for his devotion and dedarato Western
Kentucky University through his exemplary careed extends
best personal wishes for continued success iifelll bEndeavors;
be it

that this resolution be spread upon the minutéstiaat a copy
thereof be presented to Mr. Hensley as an expressithe
esteem in which he is held by the members of thisré.

Ordered at Bowling Green, Kentucky, this 17th d&jugust in the year of our
Lord two thousand and one.

Kristen T. Bale, Chair Gary A. Ransdell, President
Board of Regents Western Kentucky University

Ms. Loafman moved and Mr. Martin seconded appro¥é#éhe two resolutions.

The motion carried unanimously.

AGENDA ITEM 10 - Executive Session for the following purposes:

Ms. Gray made a motion to go into Executive Seskothe following purposes:

1) A discussion of proposed or pending litigationdlving the University
pursuant to KRS 61.810(1)(c);



2) Deliberations and discussion related to futupuegition or sale of real property
by the University, pursuant to KRS.61.810(1)(bheTeason for the closed
session is that public discussion and publicitpr@iposed real property
acquisitions or sales would likely affect the vatiiehe specific property to be
acquired or sold; and

3) Discussions which might lead to the appointmertismissal of an individual
employee, as provided under KRS 61.810(1)(f). fdweire of the business to

be discussed is a confidential personnel matteaipang to an individual
employee.

The motion was seconded by Mr. Fischer, and carried

The Board, accompanied by President Ransdell, Bterg Dr. Barbara Burch,

Mr. Fred Hensley, Mr. Thomas Hiles, Dr. Richarddlimeyer, Ms. Ann Mead, Mr. John

Osborne, Mr. Wood Selig, Dr. Gene Tice, and Ms.@ab Wilkins went into Executive

Session at approximately 12:30 p.m.

Returning from Executive Session at approximateh b.m., Ms. Bale stated,

“The Board is now returning to open session. Tihigext of the discussions and

deliberations during closed session were restricddldose in the motion, and no formal

action was taken by the Board in closed session.

AGENDA ITEM 11 - Approval of and authorization to purchase 2377 Nashville

Road and 2381 Nashville Road, Bowling Green, Warren County, Kentucky.

RECOMMENDATION: ThePresident requests authorization and approval to
purchase property owned by William Mayhew, Jr., and hiswife, Noka
Mayhew, located at 2377 Nashville Road and 2381 Nashville Road for the sum
of $300,000.00.

FACTS. The University has entered into a Sales and RseRontract with the
property owner for the acquisition of the abovesrefced property, subject to
approval and authorization of the Board of Regétshe purchase.

A revised appraisal of the properties evidenceptbperties have a combined fair
market value of $285,000.00. The owner is curyantbankruptcy, and the trustee
for the Bankruptcy Court has agreed to approves#he of the property by the
Mayhews for the combined price of $300,000.00 diem formal approval by the
Bankruptcy Court.

Recognizing that the appraisal of real propertyasan exact science, the University
is permitted to purchase this property for a sueatgr than its appraised value,
based on the following:

1. Asi illustrated by the attached map, this propersurrounded by existing
University property and, once acquired, will incgean value due to its joinder
with this property;

2. Assembling this property with property currerdlyned by the University will
provide an opportunity for the University to fulligvelop property currently
owned by the University, on the corner of 31-W &aimpbell Lane, into a
variety of useful and financially beneficial oppaorities; and,



3. Because of its location (i.e. immediately adjte property currently owned
by the University), the University is a “unique”yar for this property, and its
fair market value to the University therefore exdsewhat its fair market value
might be on the open market.

Funds to accomplish this acquisition are to be nza@@able from the University's

fund balance reserve which will be replenisheduihvihen the pending

development plans are realized.

Motion to authorize and approve the acquisitio2®77 and 2381 Nashville Road
for a combined purchase price of $300,000.00, whidhbe funded from the University’s
reserve funds and replaced from the proceeds defioe the eventual development and/or
disposition of the property was made by Mr. Tenauitl seconded by Mr. Fischer. The
motion carried with Mr. Martin and Mr. Bailey vogmay.

With no further business to conduction, motiondgarn was made by Mr. Fischer,

and seconded by Mr. Tennill. The meeting adjourategbproximately 2 p.m.
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