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~ 6, 1952 

President Cberry and Board of Regental 

I 8f submitting herewith a statement relative to our part 
in the retrenchment program of "estern Kentuck;y State Teachers College. 

For the 'lear 1951-52, a period of 52 weeks, the salary tor 
the regularq employed help will be ta,470.00, and the etudent-help 
$851.72 , making a total of $9,301.72. • 

We estimate that next year~~te at a reduction ot 
coat to the amount of $2, 300. This'e.ttmate 18 arrived at £Or 
the following reasons: 

1. We are expecting some reduction in the nUtlber of 
students in attendBllce at the college. 

2 . Last year l'iestern Teacbers College issued 8M 
College Elementary CertU'lcates. This entailed a 
considerable amount of clerical work . Beginning in 
September, this grade of certl£lcate will be issued 
by the Department of Educatl00 at frank:tort. 

s • . We have trai.oed the personnel in the orrice to the 
point where the work can be done -d.th more dispatch 
because of additional experience on the job. 

4. Each member of'l the start i s expected to increase 
slightly the amount of time to his task. 

We are submitting herer.ith, also, a BU.mm8.I7 of the duties that 
devolve upon the Registrar1s office: 

To a causal observer the Registrar1s office appears to be 
largely cleric!l.l, in reality" a great deal of time is spent in 
answering Correspondence frotl people in the f leld, in guiding the 
students in his prOgr8OO1 of studies, in work in Committees having to 
do with the Administration of the college, and even a. greater part 
of the clerical work is of such a nature that CIIle IllU.tit have had. 
college experience and an lmderstanding of tercinoloa and ado:inistratlve 
procedure in the college field. 


