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Zachariag saild that could change

some  whep Gov. Martha Layn

Collins meets with legislators” i

January, am confident she will

to higher education gg

she can be during the next session
G

are comes from a peak performance,

On his firgt visit to Western's
campus, Zachariasg sald someone
asked him his philo_sophy of
education. Hig response was «q
sincere byt feeble effort,” and pe
Wanted to try again,

“For me, the function of
University |q to build relatlonshlps
between Deople apg Ideas - ang
between one person and angthep

€ effective jp an atmosphere where

or in Eroups, but |t IS most

eople are mutually commiited to
earning ‘ang constantly Motivating

‘Zacharias sajqg he has trieq to |
encourage the “exhilaration that

“Negativism builds fences In the
mind; accomplishments come from
the capacity g Imagine 5 better
future ang the will 1o achieve i,
he said, :

“With this, | Say farewell ang
best wishes fo Kentucky’s greatest
staff, administration and faculty,»
he said as he was treated to g
standing ovatjon,
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ADMINISTRATIVE EXPERIERCE: {Examples)
Western Kentucky University --

Chief Executive Officer; 1981-82 operating budget of $53 million; 800 faculty
and administrators and 750 staff personnel; student enroilment of 13,500.

Established the university's first development program. Steering committee
includes Julian Goodman, former chairman, Boards of RCA and NBC; Hayes Watkins,
chairman, Board of CSX Corporation; Harold Helm, former chairman, Board of
Chemical Bank of New York; Lea Cole, Director, Personnel, Mobil Oil of New York,
New York; and others. Personally recruited all steering committee members and

director of development.

Fstablished Committee of 75 (1981). Committee of prominent citizens to review
programs, plan seventy-fifth anniversary of Western, and support the university's -

need for increased funding,

Used team approach for decision making on reorganizing academic programs without
major controversy. One college administrative unit (Dean's Office of Applied

Arts and Health) was abolished. Academic departments from the college were
assigned to one of four remaining colleges. Several small departments were

merged for stronger academic offerings and more efficient use of resources. (1580}

Changed central administrative structure for student services. Established a
Vice President for Student Affairs by restructuring responsibilities of

Vice President for Administrative Affairs, merging some administrative units,
and reassigning some units from Vice President for Acadeic Affairs. Did not
increase the number of vice presidents or administrative positions.

Improved formal and informal communication system on campus. "Initiated a series
of informal group discussion meetings between president and randomly selected
representatives from classified employees and in other sessions representatives
from the faculty. Small group meetings were held with students in the residence
halls. Formal communication included annual faculty meeting, meetings with the

Faculty Senate, and a newsletter from the: president..

Developed a classified pay plan for physical plant, food service, and clerical
personnel. Resolved conflict that involved unsuccessful attempts to unionize.

Initiated a special incentive program to encourage colleges to write grant
proposals by returning a portion of indirect costs to each college dean.

Coordinated the development and advocacy of the 1980-82 biennial budget and the
development of the 1982-84 budget request. Substantial faculty/staff salary
increases were avajlable in both requests. State's loss of revenue forced a
reduction in state appropriation, but salary increases were not rescinded.

Resolved major conflict involving Western and other universities in an educational
consortium jocated in Owensboro, Kentucky., Wrote a new plan of operation and
hired a new director, with Western in full control of the educational. program.
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CADMINISTRATIVE EXPERIENCE: (Examples) {continued)
Western Kentucky University -- (continued)
Revised Western's affirmative action program to conform to revised Department
of Labor and Office of Civil Rights regulations. Appointed first black head
basketball coach in the Ohio Valley Conference. Coach and his team won the
conference championship the first year under his leadership.,

Worked actively to strengthen relationship between Western and public schools

-

in Kentucky, especially Western and Central Kentucky. Includes personal visits

to the schools and the hosting of spec1a1 meetings on campus,

Strengthened the relationship between the university and community leadership.
Chamber of -Commerce holds monthly breakfast programs on campus and assists in.

welcoming students .to campus each fall. University co-hosts an annual Free

Enterprise Fair. Keynote speakers have included Ronald Reagan,.dJames Kilpatrick,

William Leonard (president of CBS News), and numerous other corporate leaders.

Appo1nted a pres1dent1a1 advisory committee to serve as criticé~anc advocates

for reviewing major problems and propose solutions through regu]ar conferenoes

with the president. cosanty

Began an internship program in administration for interested.ifgculty, with special

emphasis upon opportunities for women and minorities. Interns:serve in the
president's office and under the vice presidents. NN ;

Fstablished a Student Development Foundation to serve as a public relations

activity for student ‘leaders and an additional resource in fund-raising projects.

Established facuity'teaching awards and began regdlar evaluation of instruction.

Worked with V1ce Pres1dent for Academic Affairs to recruit strong academic
leadership. Includes five new department heads and two new deans. All have
excellent academic and administrative credentials, Ti

Taught basic speech course for one semester each year after my first year as
president.




UAIHISTRATIVE EXFERIENCE: (Examples) (continued) N
University of Texas System (1978-79) -- ‘

Executive.Agsistant to the Chancellor for a System that included over 100,000
students in seven general academic institutions, six medical centers, and one

institute, : ;

Chief activity was the coordination of action items and reports from each com-
ponent of the U.T. System in preparation for forwarding to the Secretary, Board

of Regents.

Assisted the chancellor and System Legal Office in drafting proposed revisions
to Regents' Rules and Regulations.

o~ -

Attended all major meetings with the chancellor. .Prepared the agenda for
executive staff meetings and drafted statements and recommendations for the

chancellor, .

Attended all meetings of the presidents of general academic and health sciences
institutions.

Attended all U.T. Systeh Board of Regents' meetings.
Represented the chancellor at special state and national academic meetings.

Served on the committee to develop and direct the Institute for Higher Education
Management. : : ' .

Reviewed and drafted responses for most correspondence and preliminary reports
for the chancellor.

Represented the Chancellor's Office through periodic meetings with presidents
at various System campuses, :

Assisted in the recruiting and evaluatfon of selected staff members.

Helped to resolve periodic problems involving budgets, personnel, admissions,
public service, and state government.

Continued to direct graduate studies and-dissertations at U.T., Austin, School
of Communication on Vimited basis.

—_—
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CTHISTRATIVE EXPERIENCE: (Examples) {continued}
university of Texas at Austin (1974-77) --

Coordinated aﬁd.transmitted all legislative and administrative proposals to
U.T. System Office and the Board of Regents. Attended Regents' meetings with
the president. :

Held weekly briefings on activities of the President's Office with members of
the press.

Served as liaison between the President's Office and the deans by planning
monthly council meetings.

Coordinated the review and revision of all undergraduate and graduate legislation
and degree proposals. '

Assisted the president in the preparation of statements accompanying all maJor
reports on academic matters to faculty, legislature, and Coordinating Board.

Briefed members of the Faculty Senate and Student Government on agenda prior .to :
each Regents' meeting.

Handled a wide range of prob]ems related to spec1a1 requests from faculty, VS
departments, deans, and vice presidents, e

Assisted i the preparation of arguments to accompany the biennial budget requestwv
to Legislative Budget Board and other state agencies.,. . BRI

Developed internal communication systems to improve the quality of decision
making and the flow of information.

Attended and participated in the weekly executive officers' meeting chaired by .
the president.

Coordinated the review and revision of most reports transmitted to the president
by the vice presidents.

Assisted in the recruiting of major adm1nlstrators (vice presidents, deans,
department chairmen, and directors).




CErDHING AND FLILICATIONS:
Teaching Awards --
Cactus Teaching Award - University of Texas at Austin, 1971

Indiana University Teaching Award - Indiana University, 1963

Selected Publications and Papers --

"Financing Academic Programs in the 1980's," Kentucky Communication Association
Annual Meeting, 1981

"The Future of Higher Education in Kentucky," Annual Chamber of Commerce
Dinner, Bowling Green, Kentucky, 1981

"Assessing the Impact of Instruction Upon Student Academic Development,"
National Convention, American Association of State Colleges and
Universities, 1981

"Impact of Federal Regulations Upon University Management," Nat1ona1
Convention, Speech Communication Assoc1at1on, 1981 -

"Improving University Communication Systems,“ Nat1ona] Conventlon, Speech
Communication Association, 1980 e SR

“Current Trends in the Study of Organizational Conmunifation,“ Second
International Communication Symposium, Monterrey, Mexico, 1976

‘;Lfr. "Communicating Threats and Promises in Conflict," Speech Communication
! Association National Convention, 1973

;ﬁ* "Methods of Instruction for Courses in Contemporary Communication," Speeeh
e Communication Association National Convention, December, 1969

'fﬁ?? ' “Modernizing the Teaching of Rhetorical Critiéism,“-Texas'Speech Association,
: 1969

Books --

A "Four Challenges to Professionalism," speech reprinted in Communication for:
L the Business and Professional Speaker, Randall Capps, Carley Dodd, and Larry

Winn, Macmillan, 1981

"Women in the Informal Organization,” chapter in Homen in Management Meg
Gerrard, June Oliver, and Martha Williams (eds.), Center for Social Work
Research, Austin, Texas, 1876, 63-65. Reprinted in Bette Ann Stead,

Women in Management, Prentice-Ha]T, 1978
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TEACHING AND PUBLICATIONS: (continued)
Books -~ (continued)

“Teaching‘RhetoricaI Criticism," in On Teaching Speech, Indiana University
Press, Bloomington, Indiana, 1971

The Search for Peace in the Sixties (editor), Random House, New York, 1970

"The Rhetoric of the Know-Nothing Party," in Oratory in the 01d South,
Louisiana State University Press, Baton Rouge, Louisiana, 1970

Articles --

Have published articles in the Southern Speech Journal, Western Speech Journal,
Central Speech Journal, and Filson Club History Journal. -

Book reviews have appeared in Quarter1y Journal of Speech, Southern Speech
Journal. : : L

served on the editorial board of the Southern Speech Journal, 1972-74,




_EADERSHIP THROUSH KAGUR rACULTY ASSIGNRMINTS:

Y, T.-hustin -
Chairman, School of Communication Faculty Promotion Committee, 1977.

Graduate Adviser @nd Chairman, Graduate Studies Committee, Department of
Speech Communication (January, 1973 - January, 1974).

Chairman, Graduate Studies Committee, School of Communication (1970-74).

Member, Board of Directors, Texas Memorial Union (appointed for three-year b
term, August, 1973 - May, 1976, reappointed January, 1977). £

Member, Texas Union Building Advisory Committee (1974-76; completed a ' 3
$7 million renovation of Union facilities). 48

L
Elected to U.T. Graduate Assembly, 1973,

Member, University'Committee on University Priorities - Ad Hoc Committee
appointed by President Stephen Spurr (fall, 1972 - January, 1974}.

Member, Department of Speech Communication Budget Council (fall, 1972 to 1979).

Member, U.T. Committee on Faculty Compensation and Promotiop (1971-72) 3
conducted an extensive investigation of salaries and promotion procedures.

Member. U.T. Committee on Classified Research (1970-73).
Member, U.T. Instructional Television Committee (1971-72).
Delegate to Conference on the Doctor of Arts Degree, University of Michigan

(November, 1971}, _ :

Indiana University -~

o

Chairman, Indiana University Student Affairs Committee. Drafted a new student
code of conduct (1968-69).

5 University Committee to Evaluate Counseling in Halls of Residence (1967-68)
sheT Indiana University. —

Executive Secretary, Indiana Speech Association (1967-69).

Indiana's representative on the Speech Association of American Committee of
Fifty (1965-1969). '

LT
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PROFESSTONAL CONSULTATION, NATIORAL COMMITTEES, HONORS, AND GRARTS:

~ Consulting (Management, Marketing, Communication) --
Texas Savings and Loan League's Executive Development Program, 1876-81,
Arkansas Savings and Loan League's Executive Development Program, 1877-80.
Southwest Airlines--Marketing Communication, 1979.
Executive Development Program, University of Texas, School of Business, 1973-78.
International Business Machines, Austin, 1978~79.

Consultant to Texas Savings and Loan l.eague to develop a videocassette
information system, 1577, Lk

Chilton Corporation, 1973. L

Austin Presbyterian Seminary, Annual Workshop on Communication, 1972-73.
Southwestern Bell, 1972

East Texas Chamber of Commerce, 1971-72.

Texas Statg. Board of Control, 1971. | R
Texas Department of Mental Health and Mental Retardation, 1971-74.
Texas Retail Federation, 1570-73,

Spring Branch Independent School District, Houston, 1972-73.

Coordinator, Special Training Program in Organizational Communication
{National Algerian 01l Company), 1977-78, U.T., Austin, College of Business.

National Committees --

Member, American Association of State Colleges and Universities' Public
Relations Committee, 1980.

—

Member, Speech Communication Association Committee to Design Research in
Conflict Resolution, 1973.

Chairman, Selection Comnittee for Dimension Series Programs for the Speech
Communication Association National Convention, December, 1972,

Member, Speech Communication Association Committee for Social Relevance, 1869-72,




PROFESSIONAL CONSULTATION, NATIOHAL COMMITTEES, HONORS, AND GRANTS: {continued)

National Committees -- (continued)
Editor, Relevance, 1970-72.

Kember of National Developmental Conference on Rhetoric, May, 1970; supported
by National Endowment for the Humanities.

Director, Speech Communication Doctoral Honors Seminar on Contemporary Rhetoric,
University of Texas at Austin.

Honors --

Western Kentucky University Forensic Union's Outstanding Public Communication
Award, 1981. . ,

Named a Kentucky Colonel by Governor John Y. Brown, dJr., 198l.

President, U.T. Austin Chapter, Phi Kappa Phi (Nationa] Scholastic Honorary) 1979.

Grants -- e e

hY

Exxon Foundation--Communication Approaches to Diffusiﬁb Information About Energy .
Consumption. Co-researcher was Sally Lopreato Cook (now with Exxon, Houston) ,

1978..

Consultant to Capital Area Planning Council on designing a ten-county public
information system. Supported by a grant from the Texas Committee on the
Humanities and Public Policy, 1978. . )

7? Grant from the Office of the Vice President for Academic Affairs, U.T. Austin,
" for Instructor Development and Course Improvement, Business and Professional

Communication, spring, 1978.
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UNIVERSITY

Bowling Green, KY 42101
502-745-4295
FAX: 502-745-5387

Office of University Relations

September 21, 1990
Contact: Jeff Younglove/Fred Hensley

NEWS MEDIA ADVISORY

The following page is an update from the University of Mississippi
Medical Center regarding the current condition of former Western Kentucky
University’s 6th president (1980-85), Dr. Donald Zacharias.

As way of background information, Zacharias (currently president at
Mississippi State University in Starkville, Mississippi) suffered a blackout
Thursday, September-20, while at a hotel in Jackson, Mississippi. Zacharias
was with his wife, Tommie, at the time. He was in Jackson attending a
statewide board meeting.

For further information, contact Joe Farris, Director of University .
Relations, Mississippi State University. Their office number is 601/325-3442.




UNIVERSITY HOSPITAL ADMI TEL; 601-984-4125 Sep 21, 90

University of Mississippt Medical Center

Jackson, Miss.
584-1100 2:00 p..m. Release

Jackson ---- University Hospital officlals listed Dr. Donald Zacharias's
condition as good on Friday -- and said they believed they've pinpointed the cause
of his Thursday morning blackout.

UMC spokesperson Barbara Austin said diagnostic tests shosd a minute area of
scar tissue on the left side of Dr.. Zacharias's brain, The scar tissue irritated the
brain and prompted a seizure which caused the blackout. - .

She said physicians though the scar tlssﬁhe had }J'rdbabl-y' ‘Béen there for some
months -- and might have been caused by an Injury, a blow of some kind, to the
head. L T

He'l have no residual effects from the scarring, she said. “It's a relatively
common occurrence, our physicians point out, treated easily with medication.”
A

Austin said Dr. Zacharias's only real discomfort is comi‘ng from his right
shoulder which he fractured slightly when he blacked out and fell.

She said UMC physicians will probably keep the MSU president.hospitaiized until
sometime next week and on medical leave for another.

-30:

9/21/90 ‘
This is the only update on Dr. Zacharais's condition UMC will release today.
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Ex Western premdehf has bl k ufh,‘f

JACKSON Mlss — Dr.'Donald Zachanas presndent of Westem
Kentucky Umvers:ty from 1980-85, remains hospitalized at the Univer- :
- sity of Mississippi Medical Center after suffering a blackout Thursday
e Zachanas, who is president : ‘Mississippi State gns :
Umversny in Starkville, was atfending a state board
‘meeting in' Jackson when the blackout cccurred in
his hotel room, Hls wxfe, Tommie, was with him ‘at JiK
thotime. . 4§ 50 gy pm 115

UMC. hstcd his condmon as good Sa rda
said they believed they've pinpointed the cause of
the blackout, according to Barbara Aust blic
formation officer the hospital. .

Diagnostic tests showed ‘a mmutc area of scar
tissue on the left side of his brain, The scar tissue ir-

B8

caused the blackout, she said, RS CANVED R

Physicians thought the scar tissue had been there for several monlhs
and might have been caused by a blow to the head. e

. Zacharias will have no residual cffects from thc scamng, Ms Austm _
sald WYY T S .

Zacharias is havmg some dlscomfon caused by a shoulder fracture
suffered when he blacked out and fell, she sald.

He will probably be hospitalized through ncxt week a.nd wﬂl take

Austmsald L. TR I & -
- Zacharias left lhe pres;dency at Westem to acccpt lhe MSU post

o 1Iul«- ab ot azies cr R .« wagmisvesscantf

PRI

ritated the brain and prompted a se1zure, Which DR, DONALD?ACHAR“-S i

anothcr week of medical leave from his job as umvers1ty pmsxdent Ms :
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REGION/STATE

WKU celebrates

1tS oWn version
of presidents’ day

Zacharias, Meredith honored; interim chief named

By ROBYN L. MINOR
The Daily News .

Western Kentucky University's
Board of Regents honored a former
president. thanked an cutgoing pres-
ident and named
an interim presi- B
dent — all in one f
day, ¥
More than 200 { g
people attended
an ouldoor cere- | |
mony Tuésday |:-
during which a

residence  hall %
was named for s -y
former President ‘Jishepermny

Donald Zacha-

rias, who headed Western from
Auvgust 1979 to September 1985.
Mississippi Gov. Kurt Fordyce and
family members accompanied
Zacharias to Bowling Green.

Former Western Regent Joe Bill
Campbeil said Zacharias, who will
retire as president of Mississippi
State University in January, is “the
epitome of what every college presi-
dent should be.” The residence hall,
Campbell said, is a “monument to
all that is good and ail that is right in
higher education and in life.”

Zacharias said he could receive
*no richer honor.”

Earlier Tuesday, regents adopied
a resolution thanking outgoing Pres-
ident Thomas Meredith for his ser-
vice to the university. '

Meredith, who has been at West-
em since 1988, will leave Western
on May t1 to become chancellor of
the University of Alabama system

on June I. He said he is proud of his
service to Western and passed out an
18-page list of actions or accom-
plishments during his term.
Meredith credited many of the
actions to the uni-
versity communi-
ty but said he is
most proud of
Moving to a New
g Level, a plan that
outlines  West-
em's goals and
steps to get there.
“It’s been my
honor to serve,”
he said,
Meredith's
permanent replacement is not
expected to be named until this sum-

BARBARA BURCH

mer, so the board named Barbara

Burch, vice president of academic
affairs, as interim president.

Burch will begin the interim posi-
tion May 12, board Chairwoman
Peggy Loafman said. And because
there is a strong team of vice presi-
dents in place at the university, there
will be no need to fill her current
position during the presidential
search, Loafman said. .

Burch, who makes about $30,000
a year, will receive an extra $2,000 a
month while serving as interim pres-
ident.

The announcememt  was made
after a 90-minute closed session, but
Burch arrived after most of the
regents had left Wetherby Adminis-
tration Building. |

Burch said she had been only
slightly aware that she might be con-

Dally

News/Joe lme

Former Western Kentucky University President:Donald
Zacharias chats with resident assistants in front of the
dormitory that bears his name.

sidered for the spot.

“I'm going to do what the job
calls for that is in the best tnterest of
the university,” she said.

Burch said a good administrative
team will allow her to move for-
ward.

“The great job of the year has

been that we all worked together,”
she said.

Burch, who holds an undergradu-
ate degree from Western, came back
to the Hill one year ago from her
position as dean of the School of
Education and Human Development
at California State University.
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