MINUTES OF THE BOARD OF REGENTS
WESTERN KENTUCKY UNIVERSITY
fMarch 28, 1991

Required statutory notice having been given, a special meeting of
the Board of Regents of Western Kentucky University was held in the Regents
Conference Room of the Wetherby Administration Building. The meeting was
called to order at 10:10 a.m., CST, by Mr. Joseph lracane, Chairman.

AGENDA ITEM 1 - Invocation

The meeting opened with a prayer of invocation by Mr. John Foe,
Director of Institutional Research.

AGENDA ITEM 2 - Roll call

The following members were present:

Mr. Bobby R. Bartley

Mr. Danny Butler

Mr. Robert L. Chambless, Jr.
Mr. Michael S. Colvin

Dr. Eugene E. Evans

Mr. Monnie L. Hankins

Mr. Joseph Iracane

Mrs. Patsy Judd

Mr. Wendell K. Strode

Mr. Fred L. Travis

Also present were Dr. Thomas C. Meredith, President; Dr. Paul B.
Cook, Executive Vice President for Administration and Technology; Dr. Robert
V. Haynes, Vice President for Academic Affairs; Dr. Jerry Wilder, Vice
President for Student Affairs; Mrs. Liz Esters, Staff Assistant for Special
Projects and Secretary to the Board of Regents; Mr. Franklin Berry,

University Attorney and Parliamentarian; and Mr. Fred Hensley, Director of
University Relations.

AGENDA ITEM 3 - Review of the 1931-92 Operating Budget Process

President Meredith gave a presentation on the process that will be
used to develop the 1991-82 Operating Budget. The first phase of the
process, the Western XXi strategic planning process, established priorities
on the campus. The second phase, the budget review process, began last
November and is still ongoing. The University Budget Committee has spent the
last several weeks reviewing the 127 individual budgets that are outlined in
Exhibit 5. Detailed information was obtained for the past three years on
each budget unit concerning budgets and expenditures. Other information
studied involved activities in which the unit is engaged, staffing informa-

tion, FTE and faculty-ratio information, and information on the number of
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majors. The next step in the process was to develop unit plans for each
budget unit to detail ways to bring to life the pricrities established by
Western XX Strategic Plan. Priorities were identified up the ladder through
the dean, vice president, etc. to the President. Each of the four
divisions--Academic Affairs, Administration and Technology, Student Affairs,
and the President’s area—developed a set of priorities for their respective
division. The next step for the Budget Committee is to review the pricrities
of the four major areas in conjunction with Western XXI and determine the |
funding priorities for Western Kentucky University.

A new format is planned for presenting the 1991/92 budget
document. Overlays were used to demonstrate the format currently being used
for the departmental budget (Exhibit 1) and the departmental salary informa-
tion (Exhibit 2), and the new format for 1991-91 (Exhibit 3). The new format-
will combine information currently contained in Exhibits 2 and 3.

An overiay of Exhibit 4 displayed a monthly departmental account
statement which allows the director of each budget unit to have an update on
their budget. Long range plans are for each budget unit to have a terminal
that will enable them to have immediate access to the budget information.

President Meredith outlined the categories for the following
expenditure expectations for 1981-92:

- new needs

- funded but not budgeted projects

- priorities from Western XXI

- precommitments

- campus-wide topics

- salary increases

Exhibit 6 illustrates tuition rates for 1990-91 and 1891-82 as
established by the Council on Higher Education.

Exhibit 7 reflects the average salary by institution for 1990-91
and indicates that Western Kentucky University holds fourth place in 1990-81
average faculty salaries among the institutions in the state.

Exhibit 8 charts the projected 1891-92 salary increases for each of
the Kentucky universities, and the cost of 1991-92 salary increases for
Western Kentucky University for 1891-82 at various percentages. ExhibitSis
a resolution passed by the Faculty Senate that compares Western salaries to
those of other institutions and recommends a $% salary increase. President

Meredith noted that the CP!I inflation rate for 1989 was 4.8%; the inflation
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rate for 1890 is 5.3% according to the Congressional Office of Budget
Management. In 1991, the estimated inflation rate is 3.9%, 1992 is 3%, 1993
is 3.4%.

Dr. Meredith stated that he felt it was crucial to mail salary
letters to faculty before they left for the summer. The budget committee was
now considering the implications. He will contact the Board and seek their
advice and input prior to such a decision.

Exhibt 10 shows the total budget for 1990/91 of $102,315,300. Of
that amount Education & General is $89,810,600 and Auxiliary is $12,504,700.
Total new money from the state for 1991/92 is $4,060,300. State appro-
priations provide 43.1% of the money needed to run Western Kentucky
University. State appropriations provide 55% funding for Education &
General. New debt service ($881,100) and KTRS Overmatch ($1,031,800) will
leave only $2,147,400 in new money appropriated by the state. An increase in
tuition will add $2,193,000, and increases from other miscellaneous sources
will add approximateiy $200,000 bringing the total increase to $4,540,000.
The total net new money to work with for 1891/92 is $4,540,000.

President Meredith stated, "We received funding at 84% of the
formula request in the current year. The formula request of 100% gets us to
the average of the benchmark institutions. One hundred percent doesn’t get
us fat, it gets us to the average of our benchmark institutions. That's all
it does is get us to the average of that group; 100% of the formula doesn’t
even get us in the top half of that benchmark group. That's why we seem to
be shedding tears all of the time saying, "Give us 100%, all we are asking
for is to be average. So what the state is doing is giving us 84% of what it
takes just to be average. That is a point that can’t be lost. The legisla-
tors see 100% as funding everything you need when it is only the average of
the benchmark institutions.” It was noted that 100% formula funding for
1991/92 would have been $60,000,000 compared to the $54,298,700.

Mr. Hankins felt it would be good to have a ratio of the dollars
that are in each particular budget compared to the number of students who are
going to be actually served from that department and a prioritized ranking
from Western XXl on that page to show how it relates to the strategic plan.
Mr. Hankins stated, the analysis would show what we are looking at as far as
an increase or decrease in that particular area."

Mr. iracane noted that between now and the final budget presenta-

tion time, the President will meet in small groups with Board members to keep
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everyone informed on the budget process and to get their input. Mr. Iracane
stated, "l think Mr. Hankins made an excellent point when he said that the

values added for the students through Western XXI must be incorporated into

this budget not only in academic areas but also in the administrative areas.
That has been a concern. Western XXl focused on it, made recommendations.
We are assuming that not only student-teacher ratios as they apply to majors
or service areas or whatever in the consideration of that budget will be
explored so that the Board can ook at those things in academic areas as well
as the student’s needs being met in non-academic areas in administration.”

Mr. Strode asked if it would be feasibie to lock at refinancing
some of the bond issues for various projects on campus and reducing some of
our debt service on an annual basis now that interest rates are down.

Dr. Cook stated that those are consolidated bond issues which means
they are all rolled together, and the state pretty well makes that call. The
State Office of Debt Management locks at those, and Western does not have a
lot of latitude. The Education and General Bond issue in debt service that
you saw on the overlay is just on education and general. If the debt service
is reduced, then the state takes that back, because they provide that on the
front end. We would not pick up anything there. The only place where we
potentially would realize savings would be through the refinancing in the
housing and dining bond issues.

The date of May 17 was selected as the tentative date for the next
Board meeting. Between now and that period of time, President Meredith will
meet in groups of two or three with members of the Beard for their input into
the budget process. The President noted two factors relative to setting the
date for the next meeting of the Board: it’s the first time for the new
budget format with a lot of the new elements; and the materials will need to
be forwarded to Board members in plenty of time for their review. This means
that for whatever date is set for the Board to meet, it will be a goal to get
the budget materials to the Board members 10 days to 2 weeks ahead of time
for their review.

There being no further business to come before the Board, a motion
for adjournment was made by Mrs. Judd, seconded by Mr. Hankins, and the

meeting adjourned at 12:10 p.m.
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CERTIFICATION OF SECRETARY

| hereby certify that the minutes herein above set forth an
accurate record of votes and actions taken by the Board of Regents of
Western Kentucky University in a regular meeting held on March 28, 1991,
in the Regents Conference Room of the Wetherby Administration Building on
the Western campus, and further certify that the meeting was heid in
compliance with KRS 61.810, 61.815, 61.820, and 61.825 (enacted
as Sections 2, 3, 4 and 5 of House Bill 100, 1974 Regular Session,

General Assembly).

Elizabeth W. Esters

Secretary
Joseph Iracane Elizabeth W. Esters
Chairman Secretary

July 29, 1691 July 29, 1891
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SAMPLE PAGE
1991-92 OPERATING BUDGET

Az 2§ 191

, : BUDGET INCREASE BUDGET
DEPARTHEMT - POS. HO. - FTE M0S. 1990-91 DECREASE 1991.92
Physics & Astronomy -

210307
1.  Morgan LeFay :
Dept. Head 233-00-1-01 1.0 12 54,840 3,840 58,680
2. Joseph P, Blow
(Radar grant 50%) 239-00-2-01 1.0 12 34,000 2,000 36,000
3. Alexandra 6. Bell -
.-, .(Chemistry 50%) - 239-01-2-02. .5 9. 14,500 750 15,250
(Other Faculty and Staff Members would follow)
Dept Budget
" 210307-1000 .- _
Student Salary Pool 23,605 3,995 27,600
210307-1111 , : .
Salaries Regular 572,256 35,688 607,944
Full-time Fac. & Staff
210307-1117
Graduate Assistants 8,000 -0- 8,000
210307-2000
Fringe Pools _ 125,458 8,125 133,583
TOTAL SALARY & FRINGE BUDGET 729,319 47,808 777,127
210307-3000 -
Material-Supply Pool 15,450 1,985 17,435
210307-3302 | o
Telephone - -local 5,693 -347 5,346
210307-3303
Telephone - LD 2,900 1,565 4,465
210307-4000
Travel Pool 4,450 -0- 4,450
210307-5000
Equipment Pool ~0- -0- -0-
TOTAL OPERATIONAL & EQUIPMENT BUDGET 28,493 3,203 31,696
DEPT TOTAL BUDGET 757,812 51,011 808,823




Exhibit 4

T DATE RUN 03705791 HESTERN KENTUCKY UNIVGHSITY ” REPURY PAGE 21
; TIHE RUN  20:40:44 . FINANCIAL RECURDS SYSTEM PROGRAM 10 FEHO9C L]
; EBHO9G —_A) >nncc:4 STATEHENT FOR ON\Nc\ow ACCOUNT PAGE 1 1.
1]
ACCT: . Tu: , :
DEPT: ' — o e
sua e BUDGET §mmmmmmmmm  mmmammmmmmam ACTUAL S=mmmmmm == OPEN BALANCE  PERC [V
COOF_DESCRIPYION ORIGINAL - REVIS CURRENT HONTH FISCAL YEAR COMMITHENTS AYAILABLE USED |y
' ‘ ) "
1000 SALARIES-WG DUD POOL 5,500 ,00 210158445 21014,45 o lu
1111 u>r>x_mm:»mccr>p 2674700400 267, 700.00 22427560 178+050.00 . 109, 650,00 5L v
s R . 292450 - 292450 292450~ e i
1||1|>bnbim>r>x_mm muclﬁzmqﬁqc ; _ U 14734.22 326480 1y 734,22 100
1700 SALARLES—STU=/ORK=ST L175L33 319.20 1) 751432 100 e
1]
SALARIES s AAGES ¢OTHER 293+200.00 293,200.00 23+¢213.59 181,828.05 131,371.95 YA
. : . . . - . "
2000 FAINGE BENSFITS POOL - 562+042.00 191 495.99" e 191495.99 o
2100 EHPLOYEE BENEFITS , L 592,21 299419 - 592,21 , 100
; 2120 EHPLUYER'S FICA 1L:4006.8% 11279434 1i14G0e 8% ] 106
2122 EMPLOYER'S RET—KERS 702,08 87.76 702,08 10 |
2123 _EMPLOYER'S RET~KTRS 234337.82 21919.82 23,337,82 100 in
2223 EMPLOYER®S HLTH INS 3,7L1.82 535400 3s7L1e82 190 Ta
. 2224 EMPLOYER'S LIFE INS L159.6L 4.59 159,61 100 I
‘ 2227 UHLY DISABILITY IMS 42724 53,45 527024 ' 100 |
; 2232 AORKHEN'S CUHP 1+090.83 137.27 1.090.83 160
i 2235 FACULTY/STAFF SCH 11117450 442450 1+117.50 100 "u
EAPLOYEE BENEFLTS 624052400 GZ+042+00 52 T69.92 421546401 TS A95.99 1
. . - at
3000 HAT=SUPP_BUD_PUOL 5,110.00 3;090.32 3,090,.32 ¢ e
3101 OFFICE SUPPLIES BLH.1Y 95435 B8, 19 100 |~
3114 CLASSROOM SUPPLIES 100,82 1004482 10 |
3122 DATA PRUCESSING SUPP 203.00 50.00 203,00 100 1.
A251 POST £ POST METERS . 225,45 123,10 TI5. 55 60 e
3302 TELEPHONE-VENO LOCAL 2+100.00; 1,860G.00 132.00 924,00 675400 57 %
3303 TELEPHONS-YENOD LONGD Y95,00 995,00 68.8% 398,52 596,48 40ty
3951 PARINTING 672,22 Lalsle 672e22 100 [n
11
MATERIALS & SUPPLIES 84205.00 7:705.00 516,43 3,342.20 47362480 §3 Iy,
4000 TRAVEL BUDGET POOL 14510.00 - 510,00 o 510.00 o v
4200 _OUT-QF=STATE TAAYEL 999,00 900.00 100 |
L1
TRAVEL L+510.00 1+¢513.00 900,00 610.00 59 |
OTHER DIRECY COSTS G+7L5+00 T2 215400 516.63 Gy262e 20 597250 75T
. . i
TOTAL EXPENSES 36%1957.00 3641457.00 29,590,085 2281616426 1351840474 62 |u
ACCUUNT TOTAL 3541957.00 3644457.00 291590485 2284616426 135,8404 74 62 In
- ;
b,
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Exhibit 5

oG - 3-28-91

Budget Committee 1590-81

Exec, YP for Administration & Technology
Alyani Affairs
Computer/Inforsational Services
Institutional Research
Developaent

Uriversity Relations

Athletic Director

Hi11topper Athletic Foundation
Faculty Senate

University Attorney

Institute for Economic Development
Internal Audftor . '

. President's 0Office, Home,. Board of Regents
Vice President for Academic Affairs =
Faculty Research '
International Programs
Summer School
Asian Center
Independent Study-

© Honors - :

Student Publication

Academic Advising -

Ctr. for Evening & Nontraditional Students

Community College

Graduate College

Continuing Education

SPAN '

Extended Campus

Library

Kentucky Museum
Library. Special Collections

Art- :

Communication. and Broadcasting

English

Government:.

History

Modern Language and Intercultural Studies

Music - : :

Philosophy and Religion

Journalism

Sociology and Anthropology

Social Work

Theatre and Qance
Southern Folklore Journal

Dean's Office - Educatfon

Gerontol

Educational Leadership

Home Economics

Military Science

Psychology

Teacher Education

Physfcal Education and Recreation

Dean's Office - Ogden

AHES .

Water Quality Lab
PYanetarium

toal Scfence Center

Agriculture

Biology

Allied Health

Chemistry

Computer Science

Engineering Technology
Geography and Geology

Health and Safety

Industrial Technology

Nursing

Physics and Astronomy

Center for Industry and Technology
Math - e :
Career Services (enter
University Center =

Health Services

public Safety

Counseling Service Center

Dean, Student Life

Academic Counseling and Retention
Associated Student Government
3lack Student Recruitment
Residence Life :

Student Activities and Organization
Admissions

Housing

Intramural & Recreational Sports
Student Financial Afd

Vice President Student Affalrs
Dean's Office Potter

Forensics

College of Business

Accounting

Economics

Finance & MIS

Management

Marketing

Food Services

Bookstore

Personnel

Ticket O0ffice

y{ce President Business Affairs

" Accounts and Budgetary Control

Physfcal Piant
Purchasing

Print Shop

Duplicating Service
Central Stores
Academic Computing and Research Services
Sponsored Programs

AV Center

ETY

6am€us Radio

Public Radio

Registrar

Scholastic Development
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Exhibit 6
. HESTER.H KENTUCKY UNIVERSITY
Tuition Rates
Fall and Spring 1991-92
Fall and Spring 1990-91
Kentucky Residents Non-Kentucky Residents
Undergradiate Graduate Undergraduate Graduate
1991-92 $1.440 $1,580 $4,040 $4,460
1990-91 1,320 1,440 3,680 4,040
Increase $ 120 $ 140 $ 360 $ 420

10
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Exhibit 7

1990791 Average Faculty Salaries

Institution . Average Salary

University of Kentucky 46,298

University of Louisville 4?,5?6 ’

Ea§tern Ke.ntucky"Univer_sity 38,293 I
Western Kentuckf Uﬁiv‘e‘rs.'itiy‘ R 36,595

Northern Kentucky University . 36,116

Northern Kentucky .University (Excl Law) 34,585

Murray State University 35,655 .
Morehead State University 34,491
UK Community College System . 28,530

11
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Exhibit 8§

) Kentucky Universities

Salary Increases 1991-92
114 10%
EKU 10%
UL 8%
Morehead . . 8% Staff,. 7% Faculty
NKU | 71728
Kentucky State ’ 7%-8%

Mirray 7%

Hestern Kentucky Unfversity
Cost of Salary Increases for 1991-92

1% $ 439,000
5% 2,195,000
6% 2,634,000
7% , 3,073,000
8% 3,512,000
9% 3,951,000
103 4,390,000

12
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Exhibit 9

Executive Committee . 3/14/91
To the Faculty Regent and the President of Western Kentucky University

Whereas, the regional universities of Kentucky have announced their cost of
living adjustments for the 1991-1992 contract year to be in the 7-8% range and,

Whereas, recent salary studies of benchmark institutions show Western to be
con51derably behlnd in all ranks in most departments and

In keepxng w1th pre51dent1al statements concernxng ach1ev1ng excellence
comparable to the University of Kentucky and the University of Louisville and,

Because of a University‘history of failure to provide cost of living increases
and difficulties with severe salary compression

Be it resolved that faculty salaries for the 1991-1992 academic year be raised
by at least 9 percent, a level commensurate with announced increases at

the University of Kentucky and the Un1ver31ty of Lou15v111e, and that salary
inequities be-addressed.” -

13
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Exhibit 10
WESTEFiN KENTUCKY UNIVERSITY
QOPERATING BUDGET
Total Budget 1990/91 $102,315.300
E&G . . . 89,810,600
Auxifiary ' 12,504,700
Total State Appropriation to Western Kentucky University
1981/92 . $ 54,288,700
1980/91 50,238 400
Increase $ 4,060,300
Increase in State Appropriation $ 4,060,300
New Debt Service - 881,100
$ 3,179,200
KTRS Overmatch - 1.031.800
Available Increase In
State Appropriation $ 2,147,400
Tuition Increase + 2.193.000
$ 4,340,400
Increase Other Sources +  200.000
Total Available Increase $ 4,540,000
3/28/91
CWG
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