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SACS 1992954 SELF STUDY

December 3, 1993

TO: Administrators, Unit Heads, and other interested parties

FROM: Livingston Alexanderis?
Joe Glaser—&

Here is your copy of Western's SACS self study Institutional
Report, which has been approved by the university-wide steering
committee and sent to members of the SACS visiting team. It
should reflect the changes you requested, if any. We hope you
.will review parts of the report that concern your area, keeping
in mind that the SACS visitors may- be contacting you in February
to follow up on statements or recommendations connected to your
programs.

We will shortly be sending out a general letter to faculty
and staff, inviting them to review the report and referring then
to your offlces if they wish to do so. Copies will also be
available in the reference area of the Helms-Cravens Library.

If you or any of the people in your area have gquestions
about the report, we will be happy to discuss them with you.
We also invite your comments. If you make comments in writing,
we will be sure to get them to the visiting team so they can
consider your reactions along with the report itself.

The self study project is still not quite complete. You

- have Volume 1. Volume 2 contains general documentation such as
Western's SACS Institutional Profiles. Since that information
is available on campus, we did not print copies for everyone.
Volume 3, which contains institutional and unit updates and
interim replies to the self study recommendations, is almost
ready and should be reaching you shortly.

Again, thank you for all your help with this large and
important project:

enclosure
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PREFACE

Western's self study is the result of hundreds of contributions from every corner of the
university over a period of two years. The self study was essentially a three-stage process: fall
1992 unit reports covering the full range of applicable SACS criteria fed into several working °
committee reports written in spring 1993. During the summer of 1993 all these materials were
used in compiling this institutional report. At one stage or another, the process probed deeply
into almost every office and program on campus.

Eighty-five academic departments and other offices submitted unit self studies, which
were sent on to eight large, institution-wide working committees. While the working
committees varied in size from time to time as the self study progressed, working committee
membership started at 94 in fall 1992 and never dropped significantly below that number.
Working committee rosters as of spring 1993, when the working committee reports were
completed, are given in Appendix 1 to this volume. In addition, the entire self study process
was overseen by a broad-based steering committee of 20 members, several of whom met with
the workiﬂg committées. Steering Commuttee members are also listed in Appendix 1.

* Another layer of involvement was provided by the SACS surveys, overseen by a data
collection committee drawn from various areas of the university. These sﬁrveys collected
1,871 responées from faculty, studehts, staﬁ‘, administrators, alumni, and regents. Survey
items and results are available in Volﬁme IT: Documentation.

With the encouragement of our SACS program officer, Bennett Hudson, Western
decided notl to limit its study to SACS criteria. Working committees were also free to explore

other issues in their areas as they saw fit. In fact, the majority of the Working Committee
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recomrnendations, most of which made their way into the final report, concern local conditions
not directly finked to SACS criteria,

-Because most unit self study reports were submitted in the fall semester of 1992 and
the working committee releorts were prepared the following spring, many of the conditions
described in this institutional report have already changed, partly because the university has
moved to address recommendations as they surfaced _and partly because of the ongoing life of
the institetion. A self study supplement, Volume III: Self Study Updates; is being compiled to
update the information in this volume and describe Western's responses so far to seif study
recommendations, several of which have already been irnpiemented

"One other procedural point needs to be explained. The ongmal In-House Manual sent

to reporting committees and units asked for a distinction between recommendations—"the
actions [you] want to urge most strongly"--and suggestions--"the ones [you] merely advise.
The same terminology was carried over into the working committee reports and the final
document. _ .

In the text that follows, no distinction is drawn between SACS and non-SACS
recommendations. However, Appendix 2 attempts to break out recommendations which apply

dlrectly to SACS "must" statements and list them by section, along with relevant text from the
Criteria booklet.

Although not all recommendations and suggestions in unit reports were retained in the
various working committee reports and not all working committee recommendations and _
suggestions appear in the mstltutronal report, nothing from any stage of the self study process
has been discarded or silently modified. All unit and working committee reports submitted will
be avallable to SACS visiting team members, and all of them will be kept on file in the
Umver51ty Archives after the self study process is completed. In addltlon, WOrKing committee
chairs have been asked to respond to each draft of the institutional document to make sure the
intentions of the1r committees were adequately represented. Throughout the process, every
level of report has been available in the SACS office and in the Helm hbrary reference area,

where numerous press releases and dlrect mailings have encouraged interested parties to
consult them.

{
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SECTION I:
CONDITIONS OF

ELIGIBILITY







Western Kentucky University satisfies the thirteen Conditions of Eligibility to be

accredited by the Southern Association of Colleges and Schools. Achieving and maintaining

reaccreditation is a central university priority.

1. The university is committed to and intends to comply with the criteria of the College
Delegate Assembly, either current or as hereafter modified consistent with the policies

and procedures of the Commission on Colleges.

The university understands and agrees that the Commission on Colleges may at its
discretion make known to any agency or member of the public that may request such

information the nature of any action, positive or negative, regarding status with the

Commission.

The university agrees to disclose to the Commission on Colleges any and all such

information as the Commission may require to carry out its evaluating and accrediting

function.

2. Kentucky Revised Statute 164.300 (SACS Resource File, Higher Education Laws)
provides authority for Western Kentucky University to offer degree programs at the

associate, baccalaureate, and graduate levels.

3. Western is governed by a ten-member Boérd of Regents created pursuant to Chapter
164 of the Kentucky Revised Statutes (SACS Resource File, Higher Education Laws).

The board is charged with establishing university policies and seeing to it that the
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‘university's mission is fulfilled. The board includes one elected faculty member and one

student member, the President of Western's Associated Student Goyemment.

The board is an active policy making bady, having discussed and ratified Western XX,
the university's strategic plan and set budgeting guidelines for athletics and other
programs. The board has also announced policies on faculty compensation and
financial reallocations in the face of budget cuts, among other actions. The board's

bylaws are published in the policy manual Western Kentucky University Governing

Statutes, Rules, Policies, Administrative Regulations, hereafter referred to as

Governing Statutes (SACS Resource File).

Neither the presiding officer of the board nor a majority of the other voting members

have a contractual, employment, personal, or family financial interest in the 'institution_

Westem's president, Thomas C. Meredith, owes his primary professional responsibility
to the university. His responsibilities are fully described in the university's Governing
,S;c_a__m@ (SACS Resource File). The presidént reports to but is not a member of the
Board qf Regents. | |

Western has been in operatlon under dlﬁ'erent names since the late 18005 Enrollments
currently hover around the 15 ,500 mark. The university offers a broad range of

degrees at the associate, baccalaureate, master's, and specialist level.

Western currently offers thirteen associate degree prograxﬁs (plus nine more in t.h.e
university's community college), baccalaureate degrees in one hundred majors,
twenty-four master's degrées, one specialist degree, and joint doctorates with the
universities of Keﬁtucky and Louisville (including 2 recently approved cooperative
doctoral program with the University of Louisville in education with an emphasis on

educational administration). Associate degree programs require a minimum of 64
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semester hours. Candidates for baccalaureate degrees must have at least 128 semester
hours. Graduate degree programs require a minimum of 30 semester hours. - Students

satisfying these minimum requirements normally meet or exceed SACS residency

criteria.

Western's current statement of purpose (a recent reformulation) is published in the
University Bulletin catalog issue as of this writing (3/93). By the time of the SACS
team visit, it may be incorporated into revisions of such other urﬁVersity publications as

the Faculty Handbook, the Student Handbook, Governing Statutes, and elsewhere.

The university is guided by Western XXI (SACS Resource File), a 1990 strategic
planning process and report based on participation by faculty, staff, students, alumni,

and administrators from across campus and approved by the Board of Regents. -

Western XXI considers all the university's instructional and support programs and
contains priority rankings of academic and non-academic units and operations, an
expanded mission statement, and other recommendations. However, as Section ITI:
Institutional Eﬁ"ectiveness reports, an interim review of Western XXI scheduled for
1992 has had to be postponed_ until fall 1993. Western XX1I is slated for a major

overhaul, including a replication of the whole participatory process, in 1996.

Western's spending plans are subject to government budgeting requirements, which
include coordination and approval of major capital spending for state institutions in

keeping with Kentucky's strategic plannihg for higher education.

Finances are also addressed in Western XX1, which includes several fiscal "Priorities
for Action." Central among these is the principle that the university's instructional
mission must be protected. The Western XXI report also includes many specific

recommendations, several of which have already been realized.
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10.

11.

The university maintains a professionally prepared facilities master plan and detailed

planning on campus communications and use of technology.

Assessment plans for academic departments and other units arecentrally coordinated.
Current documentation is on file in the SACS Resource File under "Unit Assessment."
Western's progress toward an effective system of unit-level assessment and planning is

presented in greater detail in Section II: Institutional Effectiveness.

Westerr‘l's _admissions policies are detailed in the university catalog and various
admissions and other publications. All policies are approved by the university's
Academic Council and Board of Regents, and also by the Kentucky Council on Higher
Education (CHE). Admussions policies are discussed more fully in Section IV:
Undergraduate Education and Section V: Graduate Education.

Western's General Education program was recently revised to include a foreign

language requirement and components serving the university’s explicit commitment to

- communication skills and other objectives such as ethical and environmental learning.

Procedures are in place to review individual courses for continuing relevance to the
goals of general education, as opposed to skills more narrowly applicable to particular
occupat;ons or professions. The result is a program with 2 strong Ilberal arts
orientation, As Section IV: Undergraduate Education explains, the program more than

meets SACS standards with regard to distribution and hours required.

As documented in Section IV: Undergraduate Education and Section V: Graduate

- Education, each area in which Western offers a major in a degree program has at least

one ﬁJll-tlme faculty member with reSpon51b1hty for academic coordination and

supemsmn, except for certain business, health, and technology associate degree
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12,

13.

programs offered by the university's community college. See "Instruction in the

Community College," Section IV: Undergraduate Education.

Western's library self study and related reports show the university has sufficient

learning resources and services to support the courses, programs, and degrees it offers.

In spite of recent budget cuts, Western maintains an adequate financial base. The
university is audited regularly. Recent financial statements meeting SACS requirements
are available in the SACS Resource File. The area of fiscal affairs is discussed in

Section X: Financial and Physical Resources.












SECTION II:
INS TITUTIONAL PURPOSE







[. INSTITUTIONAL PURPOSE

A. HISTORICAL DEVELOPMENT

Western's purpose reflects the past as well as the present, embodying the ideals of
several institutional forebears now merged into the university. A fuller account of Western's
institutional past may be found in the Working Committee Report on Purpose in the SACS
Resource Files.

The Glasgow [Kentucky] Normal School, established in 1875, was moved to Bowling
Green in 1884 to operate as the Southern Normal School and Business College. In 1892, the
brothers Henry Hardin Cherry and Thomas Crittenden Cherry assumed direction of the school,
renaming it the Bowling Green Business College and Literary Institute, an enterprise that
eventually became the Western Kentucky State Normal School (1907), with Henry Hardin
Cherry as its first preeident. Bowling Green Business Um'versity went on separately to become
a junior college in 1922 and a senior college in 1926, merging with Western in 1963. Its
purpose ie perpetuated in Western's College of Business Administration.

Founded in 1877 in Bowling Green as a liberal arts college for men, Ogden College
sought ' 'to give a thoroughly practical education, and at the same time . . . the highest culture
for mind, body, and spirit." In 1928, Western subsumed the college as the Ogden Department
of Scwnce forerunner to the current Ogden College of Science, Technology and Health.

Another liberal arts school, the Pleasant J. Potter College for Young Ladies, opened in
1889 to educate young women thoroughly in scholarship, grace, taste, and amiability. By
1911, Potter College had merged with Western Kentucky State Normal School, where it
eventually was transformed into-today's Potter College of Arts, Humanities and Social

Sciences.
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Not just the names but the purposes and ideals of these forerunner institutions are
preserved in Western Kentucky University through its continuing dedication to teaching and

service.

B. WESTERN'S EVOLVING PURPOSE

Western's p@ose has also evolved in accordance with changing educational needs and
expectations for institutions of higher education.
In 1906, the General Assembly made Western a state-supported Normal School, with
teacher training as its pnmary purpose..-Over the intervening years, the university expanded
this mission with a strong commitment to liberal arts (1933-34) and pre-professional work
(1946-47). By 1960, Western's statement of purpose also included offering classes and
cultural development programs away from campus. |
During the la;ce 1960s and the 1970s, Western evolved into a multi-purpose
comprehensive university providing general and specialized education at the undergraduate and
graduate levels and a range of professional and pre-professional programs. Western achieved
‘univers.ity status in 1966 and assumed its present name at that time.
‘ The 1980s brought a reexamination of the nature of the institution as Western veered
toward downsizing, selective admissions, and increased research and creative commitments
during one period, tﬁen back tqward the less exclusive past during the next. Today, the more
selective tendency is reﬂeded i‘n:the mﬁveréity's requirements for ﬁnconditional undergraduate

‘ admission, whiie the accesstbility theme is preserved in the greater openpeés of Western's
Community College and Glasgow Canipus, which may admit students who meet Community
College reQuirement'§ (séie *Community College Admissions, Section IV: Uﬁdergraduate
Educ'ation)..

The Kentucky Council on Higher Education (CHE) Strategic Plan for Higher _

Education in Kentucky, 1991-96 recently outlined a mission for Western emphasizing the
university's status as a regional center and its role as a provider of technical programs and
" teacher education. The Council's statement also recognizes and supports Western's

involvement in community college programs:
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KENTUCKY'S CHE MISSION STATEMENT FOR WESTERN

Western Kentucky University shall serve as a residential, regional university offering a
broad range of traditional programs to the peopie of south central and portions of
western Kentucky. Recognizing the needs of its region, the university should provide
programs at the asscciate and baccalaureate degree Iéveis, especially progréms of a
technological nature, '

Subject to demonstrated need, selected master's degree programs should be offered
as weill as the specialist programs in education. A retrenchment or elimination of
"duplicative or nonproductive programs is desirable, while development of new

programs compatible with the mission is appropriate.

The university should continue to meet the needs in teacher education in its primary
service region and should provide applied research, service, and continuing education

directly related to the needs of its primary service region.

Because of the limited community coliege opportunities in the service Eegion, the
university should develop its Bowling Green Community College component,
emphasizing technical programs. The university should develop close working

relationships and develop articulation agreements with other institutions.

C. WESTERN'S CURRENT PURPOSE STATEMENT

In 1990, all elements of the univérsity were represented ori committees formed to
reexamine Wés‘se_m‘s heritage, operations, and priorities for the future. This strategic planning
effort, Western XXJ, considerably expanded the university's sense of purpose. The folloWing
formulation of Western's purpose was prepared by the chair of the Western XXI task force in
fall 1992 at the request of President Meredith and based on the Western XXI report. It has
been approved by the university's Administrative Council and Board of Regénts and is

published in the 1993-95 catalog:
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PURPOSE

Western Kentucky University offers a broad spectrum of instruction, scholarly activity,
and professional service within an academic climate encouraging intellectual

excellence.

Western Kentucky University provides instruction at the associate, baccalaureate, and
graduate levels in the liberal arts and sciences, traditional préprofessiona! programs,
and emerging career areas and professional fields including agricuiture, business,
communications, education, health, and technology. The University supporis diverse
scholarship, including basic and applied research and creative activity, in order to
expand knowledge, improve instruction, and serve its varied clientele. The University
directly supports its constituents with professional and technical expertise, cultural

enrichment, and educational assistance.

Western Kentucky University affords educationai opportunities in a climate that
recognizes human diversity. The University is committed to increasing access for
both traditional and nontraditional students, and to improving education at ali levels.

Finally, Western Kentucky University recognizes that its mission continues to evolve

.in response to regional, national, and global changes.

WKU'S SPIRIT OF EXCELLENCE: VALUES AND DIRECTIONS

Western Kentucky University is committed to excellence in carrying out its
fundamentgl mission of educationa_l service. Through this commitment, the University
promotgs the fuliest possible dev‘elopment and most expansive possibilities for its
students and others who seek its assistance. In particular, the principle of excelience
is basic to Wésteé’n's academic programs but extends as weill to all pursuits and
services at the University. The University fosters a love for learning in an atmosphere
of intgllectual excitement.

In fulfilling its mission, Western Kentucky University actively promotes a sense of
community among teacher-scholars, students, staff, and administrators based on a

spirjt of cooperation, intellectual chalienge, social support, and the traditional Western
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trademarks of helpfulness and friendiiness. The University cultivates in students such
values as honesty, integrity, generosity of spirit and intellect, respect for human
diversity and individuals, as well as intellectual curiosity, cultural and aesthetic
awareness, and creativity and imagination. It acknowledges the benefits that flow
from the free and open discussion of ali ideas within the academic setting, ahd
encourages respect for others and tolerance for opposing points of view., The
University recognizes that much of this important education, which amounts to
Iifélong learning, takes place beyond the regular classroom setting. To thatend, a
collegiate environment continues to evolve that nurtures these values, and the

students, faculty, and staff and administrators that embrace them.

In order to promote and maintain excellence and its fundamental values, the University
has refined and focused its directions and priorities. Through Western XX!, a strategic

planning process, the University has identified five major strategic directions
TEACHING AND LEARNING

First and last, Western Kentucky University is a center of excellence in teaching and
learning. This primary mission, the institution’s reason for existence, will broadly

_inform the University's priorities and imperatives,

The University maintains an uncompromising commitment to providing high-quality
undergraduate education through ongoing assessment and improvement of all

programs in this fundamental instructional area.

The University challenges students to master cdnten‘t, see the relation between
content and practical experience, think critically, and develop global understanding
and environmental awareness.

The University is committed to the values of liberal education, basic to th_e
development of enlightened citizens and individual potentizls and important as a

safeguard against unforeseen challenges of the future.
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The University is committed to offéring selected preprofessional, professional, and
career-entry preparation programs. Additionally, in support of its primary
undergraduate teaching mission, the University sustains an array of high-quality

programs at the graduate level.

The University is committed to solidifying its role as an acknowledged leader in the
field of teacher preparation, especially in underscoring linkages between content and

pedagogy in its liberal arts and sciences and teacher preparation programs.

The University's academic programs will be mainly staffed by full-time
teacher-scholars, who are both professionally active and committed to connecting
their schofarly/creative and pubiic service activities to their primary mission of

high-quality teaching.

The University values and promotes scholarly‘ inquiry which contributes to the general

advancement of knowledge and to the soiution of societal problems.

The University provides creative extracurricular programs that enhance the lives of
students and stimulate the development of knowledge and skills necessary to cope
with the future.

COMMUNICATION

The Uni\(ersity ensures that students develop proficiency in written and spoken

communication; such proficiency is a hallmark of all University graduates.

in support of essential tgaching, service, and scholarly activities, the University is
committed to developing étaie of the art infoﬁnation technology,'increasing
computing access, and uiilizing telecommunications to expand and improve the
delivery of instruction to place-bound students.
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ECONOMIC DEVELOPMENT

Within the context of its resources, the University will promote the economic
development of its wider service area by providing appropriate programs and

expertise for business, industry, and government.
DIVERSITY

The University strives to ensure that its community of students, facuity, and staff
reflects a healthy human diversity. Proactive strategies in recruitment and retention of
minority students and affirmative action in employment practices are primary vehicles

for ensuring diversity.
ACCESS

The University remains committed to providing a highqua!ity teaching and learning
environment for a wide segment of high school graduates, community college transfer
students, minority students, and nontraditional, and place-bound students, as well as
for graduate students in selected programs. This commitment to access constitutes
the University's most basic and vital contribution to the economic development of the

region and the state,

To achieve these purposes, Western Kentucky University reaffirms the institutional
commitment to the educational ideals declared by Dr. Henry Hardin Cherry, the
foumier and first president. Three of the ideals formuiated by Dr. Cherry are
* to be a five schoof and to impart to its students a burning zeal to do andrto be
something;
* to et the reputation of the school be sustained by reai merfi;
* to lead the student to understand that a broad and liberal education is essential

to the highest degree of success in any endeavor of life.

The seal of the University contains two additional ideais of the University. "Life More

Life" stresses that education should increase the individual's power and desire to live
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a life of excellence. "The Spirit Makes the Master," the motto of the University,
expresses the belief that "Spirit"—that is, attitude, mqtivation and will to achieve—is a
primary condition in the mastery of any discipline, task or problem. it challenges all to

exert themselves completely in the pursuit of truth and excellence.
D. ANALYSIS OF WESTERN'S CURRENT PURPOSE STATEMENT

The current statement breaks new ground with its explicit emphasis on written and
spoken communication in all programs and unmistakable commitment to open access and
recognizing hﬁ_man diversity. The statement also establishes expanded use ‘of information
technology and economic development as important goals, and tries through its
“teacher-scholar" concept to define the role of faculty research and creative activity. Western
faculty are expected to be active in service and research or creativity, but their work in these
areas must be connected to feaqhir;g-~the university's primary mission. |

The statement's strong insistence on Western's liberal arts tradition seems to represent
something of a variance between the way the university community sees itself and the way it is
seen--largely in regional and utilitarian terms--by the Kentucky CHE, whose mission statement
for Western appeared on page 15. However, the purpose statement's emphasis on teaching is
clearly in keeping with SACS requirements. At Western this education is generally to be
directed to liberal values but may also serve career and professional goals. Teacher education
receives special emphasis at Western because of the needs of our service area in a time of
educational reform and because of our historical links to the teacher éollege and normal school

_movements.

E. SURVEY RESULTS

‘ SACS surveys (SACS Resource File) found that 85% of instructional faculty, 78% of
- professional staff members, and 100% of responding academic administrators answered

"strongly agree” or "agree" to an item asking whether they were familiar with Western's
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current purpose as expressed in the Western XX1 report. In view of the fact that the latest
statement had yet to appear in a printed catalog at the time of the survey, this result seems very
positive. '

Faculty and staff were less sure that the present purpose adequately defines what the
university should be doing in teaching, research, and service, although a majority supported the
statement. Fifty-six percent of the faculty and 59% of the professional staff agreed on this
point, with about four times as many "Agree" as "Strongly Agree” answers.

In spite of general campus involvement in preparing the purpose statement's parent
document, the Western XXI report, somewhat fewer faculty, staff, and administrators felt

Western's présent purpose statement was developed in a participatory manner. The
percentages who agreed: faculty, 53%,; staff, 43%; administrators, 87%.

There was widespread doubt regarding whether the university's purpose and mission
statements are periodically evaluated and changed as the need arises, perhaps because no set
process for reviewing purpose statements is in place at Western. Answering "Agree" or
"Strongly Agree": faculty, 47%, staff, 40%; administrators, 63%.

All in all, a significant number of instructional faculty and professional staff at Western
seem uncertain about the accuracy of the university's statement of purpose, the way it was
developed, and the procedures in place for it to be periodically evaluated and modified. Some
of this uncertainty may arise from the fact that the statement was developed rather informally
as an oﬁ“shoo_t of a strategic planning process. Also, when the survey was carried out, the
purpose statément had nof yet appeared in Western's catalog. On the other hand, the self study
proceés demonstrated that college and unit purpose statements across campus are freqﬁently
out of step with the official university statement. This may indicate that some of the misgivings
about Western's institutional purpose statement turned up in the SACS surveys are based on

unresolved theoretical issues.

RECOMMENDATION: That a formal, participatory process for evaluating and

reaffirming the university's purpose statement be established, possibly in conjunction
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with the séhedul'ed reviews of Western XXI. Once in place, this review should be made a

regular, ongoing process.
. COLLEGE PURPOSES

Western contains four academic colleges and a community college reporting directly to

the Vice President for Academic Affairs.
~ A. COLLEGE OF ARTS, HUMANITIES, AND SOCIAL SC_:IENCES

The SACS self study of Potter College of Arts, Humanities, and Soéial Sciences

reports the foiiowing college purpose:

The objectives of Potter College refiect the university's purpose statement adopted by
the board of regents in October 1992. The college provides a broad spectrum of
instruction, scholarly activity, and professional service within an academic climate
that encourages intellectual excellence. Committed to achieving quality and fostering
diversity, the college offers a broad array of major programs as well as individual

courses central to the general education of all students.

The Potter College report comments in detail on how this purpose and its
implementation mesh with the university's stated purpose.

Analysis

The Potter College purpose statement clearly aligns college programs with elements of
the university's purpose, including emphasis on written and spoken communication, diversity,
and access. The statement was drafted by the Potter College Dean's Advisory Committee,

which includes a member from each department in the college, and submitted to the college
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faculty and department heads for their comments, after which the Advisory Committee wrote
the final draft (Source: David Lee, Interim Dean).

B. COLLEGE OF BUSINESS ADMINISTRATION
Western's College of Business Administration states its purpose as follows:

The purposes of the College of Business Administration are to prepare students tor
become business professionals within an atmosphere of scholarly activities which
improve classroom performance of faculty and students, advance relevant business .
research and professional activity by faculty and students, and provide professional

faculty services to the university and the business community.

These purposes encompass the meeting of AACSB accreditation standards, the
conduct of undergraduate programs in business, the pursuit of graduate progranis in
Economics and Professional Accountancy, the presentation of service courses to
students of other colleges within the university, the conduct of adult education and
professional seminars to business persons, and the maintenance of a contemporary
and future-oriented learning environment for all persons entering into college

programs.

The coliege complies with the university mission statements (to the extent possible),

as outlined in the Western XXI planning decument, for performance excellence.

Analysis

Business programs tend to be career-oriented, as the college purpose statement
specifies. The document also defines the links between research, teaching, service and
economic development. But in disregarding social and environmental issues,kwritten and
spoken commurﬁcation, gccess, and diversity, the college statement of purpose appears out of

step with the university purpose as a whole. Nor does the report describe official policies
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governing the drafting, review and approval of purpose statements. As noted above, lack of

such policies is a problem across the university.
C. COLLEGE OF EDUCATION AND BEHAVIORAL SCIENCES

The College of Education and Behavioral Sciences self study report presents this

purpose statement:

. The COIIeQe of Equcation and Behavioral Sciencés provides 'pfeprofessional and |
professionai preparation through a variety of undergraduate and graduate progfams in
teaching, school Iéadership, learming disorders, psychologica[ services, personnel
deveiopment, sports and fitness, hotel and restaurant managemént, design, dietetics,
and military'science. Departments within the college also provide service courses to

other programs across cémpus based on the expertise of faculty within the college.

The college has a primary focus on teaching and learning and on improving the
teaching and iearning process of its students and the potential program graduates.
The college p'romotes scholarly activity and research, particularly the study of the

application of knowledge and theory to practice.

The college encourages and supports partnership and service actiVities with schoois
and agencies that employ graduates or that are related to the professions for which
graduates are being trained. Furthermore, the college promotes the sharing of
technical expertise and provision of educational assistance to schools, agencies, and

communities for the purpose of development, enrichment, and improvement.

The college recognizes the richness that can be derived from utilizing the potential of
human diversity in 2 changing global economy. The college strives to recruit
underrepresented groups to join both the faculty and student body and to provide a

culturally rich learning environment and community of scholars.
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Analysis

This statement supports all elements of the university's mission except communication.
It is especially clear on the importance of teaching, regional development, access, and diversity.
The college unit report explains that the present statement was thoroughly reviewed by the
college administrative council, directors of programs and projects within the college and
members of the dean's faculty advisory council as part of the self study process. Howevef, the
report describes no established policies on how college purpose statements are generally

created, reviewed, and approved.
D. COLLEGE OF SCIENCE, TECHNOLOGY AND HEALTH
In its self study report Ogden College includes this purpose statement:

The Ogden College of Science, Technology and Health has as its area of scholarly
commitment the acquisition and dispersion of knowledge embodied in the applied,
basic, and clinica! sciences. ObjectiVes of the College are: to provide educational
opporiunities at the associate, baccalaureate and master's degree levels for students
interested in careers in the Celiege disciplines; to provide course offerings as an
integrat component of the University's general education program; and to encourage
faculty efforts in research and public service in support of the College's instructional

mission. -

Analysis .

Thbugh generally consistent with the university document on teaching and research, the
Ogden statement does not acknowledge communication, economic development, diversity, or
access--the other chief components of the university's purpose. The report also- fails to discuss
how the collége purpose is drafted, reviewed, and approved, ieéving_ SACS standards in those

areas unaddressed.,



24

INSTITUTIONAL REPORT

E. COMMUNITY COLLEGE

Western's Community College reports this purpose statement: .

. The primary mission of the Community College shall be to provide Community College

programs, courses,' and services in this six county region of Kentucky. The

. Community College shall promote access, while maintaining quality, for Kentuckians

who seek a small college environment or do not meet the requirements for admission
to the University. {Comment: The Community Coliege of WKU shouid offer the same

type two-year programs and services to the citizens of its defined region as those

currently offered to citizens in other areas of the state by the University of Kentucky

Community College System, such as Elizabethtown, Owensboro, Someréet, and

Hopkinsville.)

The fdllowinghobjectives shall continue to guide the future growth and deveiopment of
the Commumty College:

..1. Offer career-oriented programs designed to prepare students for immediate
technical or seml-professwnal_ employment.

2. Offer transfer credit courses which would apply to the first two years of a
baccalaureate degree for students desiring a smali college atniosphere or
those not prepared for the University. ‘ )

3 Offer coliege-prep courses and developmental educatlon programs to help

underprepared students achieve academic success.

Analysis

The Community College statement, which is notably consonant with the CHE mission

statement for Western, stresses access but skirts teaching, communication, economic

development and diversity--the other four elements highlighted in the university's purpose

statement. While the statement was approved when Western's Board of Regents established

the Community College in 1986, the self study report does not specify other policies or

procedures concerning its official purpose.
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SUGGESTION: Policies for drafting, reviewing, and approving college purpose
statements at Western Kentucky University should be more clearly defined. In addition,

discrepancies between university and college purpose statements should be explained or

eliminated.

| . ACADEMIC DEPARTMENT PURPOSES |

In general, academic department purpose statements at Western seem to have been
developed in different ways and to vary greatly in content. While some departments kéyed
their purpdse statements to the university statement, more did not. Most academic departments
undoubtedly observe the spirit of the university's purpose statement, but their édmpliance with

Its specific provisions is often not reflected in their self studies.
A. COLLEGE OF ARTS, HUMANITIES, AND SOCIAL SCIENCES

Nine of Potter College's twelve academic departments support the university's
commitment to teaching, research, and service. The remaining three did not include research
or service in fheir purpose statements. In some departments, research was interpreted as
creative professional activities. | | |

Of the priorities recently added to Western's purpose, ten of the twelve departments
mentioned "diversity," eight included "access," six reported an emphasis on "cbmmunication,"
and three listed "',ecqﬁomi;: development." |

Only oﬁe department indicated that its purpose statements are based on a paﬁicipatory

process, used to evaluate effectiveness, approved officially, and periodically reviewed.
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B. ‘COLLEGE OF BUSINESS ADMINISTRATION

~ All five departments in the Bowling Green Coliege of Business Administration embrace
the university commitment to teaching and public service, which in this case implies economic
dévelopment also. Two say they disseminate scholarly work but do not specify scholarship
itself as a purpose. Communication, diversity, and access were nof mentiohed in any business
college department purpose statement. | |
None of the departments detailed processes for periodically reviewing and revising

departmental purpose statements or explained how these were officially approved.
C. COLLEGE OF EDUCATION AND BEHAVIORAL SCIENCES

All five departments in the College of Education and Behavioral Sciences include
teaching, research, and service in their purposes. Commﬁnication, economic development, and
access were meﬂtioned by only one department each. Diversity was addressed by thfee. '

One department reviews its purpose through an annual process of goal setting and
evaluation by the faculty. Another refers to a systematic review of purposes, goals and

objectives. However, procedural details are not specified. -
D. COLLEGE OF SCIENCE, TECHNOLOGY AND HEALTH

With one exception, a department that said nothing about research, all twelve Ogden
depaﬁments supporté_zd the university's commitment to teaching, research, and service in their
purpose statements. In one case, research was interpreted as an educational development
program for faculty.  Another department described service solely in terms of services offered
by department gfaduates, not by the depai'tment itself.

Economic development was mentioned by seven departments, buf thé other priorities

recently added to Western's purpose were not widely endorsed. Access was mentioned by four
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departments, diversity by three. Only one department subscribed to the’university goal of
promoting written and spoken communication.

One department described in detail the process by which its purpose statements were
generated and reexamined. No department explained how its purpose statement received

official approval.

SUGGESTION: Policies for drafting, reviewing, and approving department purpoese
statements at Western Kentucky University should be more clearly defined. In addition,

discrepancies between university and department purpose statements should be

" explained or eliminated.

V. NON-ACADEMIC UNITS' PURPOSE STATEMENTS

~ A. UNITS UNDER THE VICE PRESIDENT FOR ACADEMIC AFFAIRS

Twelve non-academic units under Western's Vice President fo; Academic Affairs made
separate self study unit reports: the vice president's office, the Academic Advising Center, the
Center for Teaching and Learning, the office of the Dean of Academic Services, Extended
Campus operations, Graduate Studies, the Honors Program, International Programs; the
Registrar, Sponsored Programs, Student Publications, and University Libraries.

Seven of the twelve list teaching as part of their official purpose; three cite research,
nine give service. The purpose statements of these units largely ignore the new emphases
established by Western XXI While International Programs cites diversity and University
Publications gives communication as part of its purpose, none of the other units in the area
mention these goals. Only Extended Campus lists access as part of its purpose. No
non-academic Academic Affairs unit mentions economic development.

Aside fro_m the requirements of the SACS self study process itself, requirements that
seem to have been handled differently in different areas, no unit in this group reported a éystem

to create and review purpose statements and have them approved.
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B. UNITS UNDER THE VICE PRESIDENT FOR ADMINISTRATION
AND TECHNOLOGY

This area includes twelve units that filed SACS reports: Academic Computing and

~ Research Services, Accounts and Budgetary Control, the vice president’s oﬁice, Budget and
Planning, Computer and Infbnnation Services, Institutional Research, Media Services, the
Microcomputing Support Center, Physical Plant, Public Radio, Public Television, and
Purchasing. No unit report was submitted for Personnel Services or Telecommumnications.

Of the twelve reports, four mentioned teaching as part of their purpose; one, Media
Services, mentioned research; and eight mentioned service. Two units listed communication as
a purpose, two listed accéss, and one listed diversity. No unit mentioned economic
development. -

No unit under Administration and Technology explained how its purpose was

- generated, reviewed, or officially approved.
C. UNITS UNDER THE PRESIDENT'S OFFICE

At the time SACS self studies were assigned, this area included eight offices: Alumni
Affairs, Athletics, Continuing Education, Development, the Institute for Economic
Development, the Internal Auditor’s Office, the President's Office, and University Relations.
Three of the eight said teaching was part of their purpose, one included research, and seven
included service. Three of these units listed economic development as a purpose, one listed
access, and none listed communication or diversity. |

No administrative unit in the President's area reports having a formal process for the

creation, review, and approval of official purpose statements.
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D. UNITS UNDER THE VICE PRESIDENT FOR STUDENT AFFAIRS

Fourteen units under the Vice President for Student Affairs filed self study reports:
Admissions, the Bookstore, Career Services, Counseling Services, Housing, Student Life,
Mmonty Student Support Public Safety, Recreational Activities, Residence Life, Student
Actlwtles the Vice President's Office, Student Financial Assistance, and Student Health
Service. Of these, eleven listed teaching as a purpose, two listed research, and nine listed
service. |

Two student affairs units included communication in their purposes, seven included
diversity, and five listed access. None included economic development. Only Public Safety
had a procedure in place to review its purpose statement. None of the units had an official

process for creating purpose statements and having them approved.

Analysis

In general, thé purpose statements reported by non-academic units at Western are not
based on a clear participatory drafting process, and their review and approval are not governed
by official poilcles The majority of non-academic units do not appear to have 1ntegrated the
findings of Western XXI into their purpose statements, even when these are or could be clearly

applicable to the unit's operation.

SUGGESTION: Policies for drafting, reviewing, and approving purpose statements for
non-academic units at Western Kentucky University should be more clearly defined. In
addition, discrepancies between university and unit purpose statements should be

minimized or eliminated.
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V. ASSESSMENT AND ASSESSMENT OUTCOMES

Western's policies and procedures for establishing and assessing statements of the
university's purpose are unclear. Moreover, because of the administrative time and effort that
went into dealing with a series of budget cuts, the interim review of Western XXI planned for

- 1992 had to be posfponed to fall 1993, making it appear that no periodic assessment of the
university's purpose is in place.

Similar points could be made about purpose statememté at the college, department, and
unit levels. Although a few units have adequate, clearly defined policies for dealing with
purpose statements, most do not. Westem should develop a set of uniform procedures for
drafting, reviewing, and approving purpose statements at all levels to ensure that colleges,
departments and other units are working to realize accepted university goals and also to

provide an effective basis for assessment across campus.
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VI. SUMMARY OF RECOMMENDATIONS AND SUGGESTIONS-

RECOMMENDATION: That 2 formal, participatory process for evaluating and
reaffirming the university's purpose statement be established, possibly in conjunction

with the scheduled reviews of Western XXI. Once in place, this review should be made a

regular, ongoing process.

SUGGESTION: Policies for drafting, reviewing, and approving college purpose
statements at Western Kentucky University should be more clearly defined. In

addition, discrepancies between university and college purpose statements should be -

explained or eliminated.

SUGGESTION: Policies for drafting, reviewing, and approving department purpose
statements at Western Kentucky University should be more clearly defined. In
addition, discrepancies between university and department purpose statements should

be explained or eliminated.

SUGGESTION: Policies for drafting, reviewing, and approving purpose statements for
non-academic units at Western Kentucky University should be more clearly defined. In
addition, discrepancies between university and unit purpose statements should be

explained or eliminated.
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