MINUTES

•

OF THE BOARD OF REGENTS
WESTERN KENTUCKY UNIVERSITY
January 29, 1999

AGENDA ITEM 1 - Call to Order
Required statutory notice having been given, the first quarterly meeting of the
Board of Regents of Western Kentucky University was held in the Regents Conference
Room of the Wetherby Administration Building. The meeting was called to order at
approximately 12:46 p.m., CST, by Mr. Cornelius A. Martin, Chair.

•

AGENDA ITEM 2 - Invocation
The invocation was given by Dr. Julia Roberts, Director, Center for Gifted
Studies.
AGENDA ITEM 3 - Oath of Office
The Constitutional Oath of Office was administered to newly-elected Faculty
Regent Professor Mary Ellen Miller by Mrs. Liz Esters, Notary Public and Secretary to
the Board of Regents. Professor Miller will serve a three-year term.
President Ransdell presented Professor Miller with a pin which officially signifies
her membership on the Board of Regents. The pin is a replica of the center part ofthe

•

Western senior ring and is designated for only members of the Board of the Regents .
AGENDA ITEM 4 - Roll Call
The following Board members were in attendance:
Ms. Kristen Bale
Ms. Stephanie L. Cosby
Ms. N. Joy Gramling
Ms. Lois W. Gray
Ms. Peggy W. Loafinan
Mr. Cornelius A. Martin
Professor Mary Ellen Miller
Mr. Ronald G. Sheffer
Mr. James B. Tennill, Jr.
Mr. Earl Fischer and Ms. Sara L. Hulse were absent.

I

Others present were President Gary A. Ransdell; Dr. Barbara G. Burch; Provost
and Vice President for Academic Affairs; Mrs. Liz Esters, Staff Assistant and Secretary to

the Board of Regents; Dr. Charles Anderson, Vice President for Information Technology;

•

Mr. Fred Hensley, Executive Assistant to the President for Public Affairs and
Governmental Relations; Mr. Tom Hiles, Vice President for Development and Alumni
Affairs; Ms. Ann Mead, Chief Financial Officer; Mr. John Osborne, Assistant Vice
President for Student Affairs; Mr. Lewis Mills, Athletics Director; Dr. Jerry W. Wilder,
Vice President for Student Affairs; and Ms. Deborah Wilkins, General Counsel.
Ms. Joy Gramling read and moved adoption by the Board of the following
resolution of appreciation for Dr. Raymond M. Mendel. The motion was seconded by
Ms. Bale and carried unanimously.

RESOLUTION

•

WHEREAS, Dr. Raymond M. Mendel was elected by faculty colleagues as the
faculty representative on the Board of Regents of Western Kentucky University in 1992 for a
three-year term and reelected in 1995 and in 1998 for additional three-year terms; and
WHEREAS, Dr. Mendel has resigned this position, effective December 4, 1998; and
WHEREAS, Dr. Mendel has worked diligently to represent the interests of the faculty
in the deliberations of the Western Kentucky University Board of Regents; and
WHEREAS, Dr. Mendel has devoted exceptional time, energy, and talent to the work
of the Western Kentucky University Board of Regents; and
WHEREAS, his term in office was characterized by impassioned leadership, faithful
service, and dedication to his responsibilities; and
WHEREAS, through his tireless dedication to the needs offaculty constituents and to
concerns shared by all who care for Western, Dr. Mendel has made significant and lasting
contributions to the University; and
WHEREAS, Dr. Mendel served as a member of the Board during the selection and
appointment of the ninth President of Western Kentucky University; and
WHEREAS, such leadership and dedicated efforts are deserving of special
recognition; therefore, be it
RESOLVED, that the Board of Regents of Western Kentucky University in a meeting
on January 29, 1999, does hereby express its appreciation to Dr. Raymond M. Mendel for his
contributions and extends best personal wishes for his continued success in all his endeavors;
be it
FURTHER RESOLVED, that this resolution be spread upon the minutes and that a
copy thereof be presented to Dr. Mendel as an expression of appreciation for the contributions
he has made to Western Kentucky University
Ordered at Bowling Green, Kentucky, this twenty-ninth of January in the year of our
Lord one thousand nine hundred and ninety-nine.

t

Cornelius A. Martin
Chair
Board of Regents

Gary A. Ransdell
President
Western Kentucky University
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AGENDA ITEM 5 - Disposition of minutes ofthe October 30,1998, meeting and
special meetings of November 30 and December 8, 1998
The minutes were mailed prior to the meeting and were presented for approval by
Chair Martin. Motion for approval was made by Ms. Bale, seconded by Ms. Loafman and
carried unanimously.

AGENDA ITEM 6 - Committee reports:
6.1

Executive Committee, Mr. Cornelius A. Martin, Chair

6.1.1

Mr. Martin reported that on January 14, the Executive Committee

discussed an adjustment to the President's annual salary as is provided for in his

•

employment agreement. Following this discussion, the Committee recommended that the
President's salary be adjusted by 1.2% to cover the eight months following his first full
year serving as President of the University. This adjustment will result in the President's
1998-99 overall salary adjustment being equal to the average salary adjustment for
University employees in 1998-99.
Motion to approve a 1.2% increase to the President's salary, effective November
1, 1998, was made by Ms. Loafman, seconded by Ms. Bale and carried unanimously.
Mr. Martin reported that during the meeting on January 14, the Executive
Committee also discussed the appointment of a committee to coordinate the President's
annual evaluation. Mr. Martin recommended that Kristen Bale, Peggy Loafinan, and Jim
Tennill serve on this Committee, and that Ms. Bale serve as Chair. The Committee will be
charged with responsibility for coordinating and facilitating the President's 1999
evaluation by the Board. The results of this process and a salary recommendation should
be provided to members of the Board no later than April 30, 1999.
Mr. Sheffer moved approval of the Presidential Evaluation Committee in

accordance with the directive outlined for its work. The motion was seconded by Ms.
Cosby and carried unanimously.

6.1.2 - Athletics Review Update

•

Noting this item was discussed at length at the January 14 meeting of Executive
Committee, President Ransdell summarized as follows:
•

Fund raising and the need for enhanced fund raising within the athletic
3
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•

department. Finalists are being interviewed this week to fill the position which
was vacated in the fall .
•

The Executive Committee affirmed the 3.4% of the E & G budget as a
minimum level in the budgeting process for the athletic program.

•

Two years has been set as the deadline to reach the level where there are equal
coaching positions for men and women.

•

Ways to enhance customer service are being focused on in a report from the
Athletic Department.

•

Student fees are not being addressed in the foreseeable future, but will need to
be addressed in years ahead. The student fee has remained the same since
1983 for athletics ($15).

•

HAF is in the process of adjusting gift levels to be consistent with the Annual
Fund.

•

New ticket and complimentary ticket policies are now in place .

•

Solvency in the Athletic Department is a critical matter; and the Athletics
Director will be submitting a report by the end of the semester as to whether or
not 20 intercollegiate sports can be supported.

•

The Sun Belt Conference is in the process of going through significant
evolution. A new Commissioner was hired in December, and major transitions
are under way.

•

Facilities are a major concern. Completion of the track project must be
addressed in the next year and will be a priority during this budget cycle.

•

Women's fields, softball and soccer, will be underway in the very near term on
the Creason Drive Section of the campus.

•

The matter of a Compliance Officer will be addressed at the beginning of the
next budget cycle. Options are being explored on how best to work this into
the budget.

•

The Athletics Department will develop a Business and Marketing Plan, with
the possibility of an outside review to help address those matters.

Those items reported on are the matters that are in the process or yet to be fully
addressed.

6.2

Academics and Student Affairs Committee, Ms. Lois Gray

Ms. Gray reported that the Committee discussed their desire to have a highlight of
the successes and honors of the students, faculty and staff presented at each Committee
meeting. In the spirit of that desire, the following presentations are made:

6.2.1

•

Presentation on the Honors Program and the Center for Gifted

Studies
Dr. Julia Roberts, Director of the Center for Gifted Studies, provided the Board
with a packet of materials and briefly described several aspects of the program. The
4

Center was created in 1989 by the Board of Regents; however, programming at Western

•

Kentucky University for gifted children was offered eight years prior to that designation
by the Board. The Center is one of the leading centers in the country, and the vision of
the Center is to become one of five preeminent national centers that offers a wide array of
services. The vision includes expanding services in fives areas: (1) offering educational
programs for gifted children and youth, (2) providing professional development
opportunities for educators, (3) enhancing communication and advocacy for gifted
children, (4) conducting research and developing curriculum to remove the learning
ceiling, and (5) funding a testing and counseling component for gifted children an their
families.
Dr. Doug McElroy, Director of the University Honors Program, distributed a
packet of information regarding the Western Kentucky University Honors Program. Dr.
McElroy described the mission of the program as to provide Western's most outstanding

students with enriched courses and other opportunities for intellectual growth. The
honors curriculum is designed to encourage students to expand their intellectual curiosity
and world view as well as to develop their abilities to read with insight, think logically and
abstractly, write with precision, and engage in original scholarly research. In addition, the
University Honors Program is committed to assisting academic departments in meeting the
needs of their best students and advancing the cultural and service objectives of the
university.
Dr. McElroy summarized where the program stands currently, what the goals are
for the next few years, and how Western stacks up against the peer group and the other
benchmark institutions. Data given to the Board includes:
•
•
•
•

Program demographics
Enrollment relative to peer groups
National Collegiate Honors Council - Characteristics of a Fully Developed
Honors Program
Honors Program Strategic Plan, 1998-2003

Secretary's Note: Copies of the Center for Gifted Studies and the University
Honors Program packets provided to the Board are filed in the Board's official files.

•

6.2.3

President Ransdell recommends the approval of a Post-Tenure Review
Policy for faculty at Western Kentucky University effective with the
1999-2000 academic year.
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Background:

•

•

In response to concerns about the maintenance of a high quality, effective,
and accountable faculty, many universities in the United States have adopted post
tenure review policies. At Western, discussion of a post-tenure review process
was stimulated by a recommendation included in the Institutional Review (Fisher
Report), as well as by resolutions considered or adopted by the Kentucky General
Assembly and the University Faculty Senate. As a result, Provost Barbara G.
Burch appointed a special committee to study this issue and to make an appro
priate recommendation. The committee's recommendation was received in early
summer of 1998 and was then distributed for comment to the college deans, the
department heads, and the general faculty. After several rounds of comment and
modification, a final version was produced.
In summary, the proposed policy will provide a process through which
each tenured faculty member will undergo a periodic comprehensive review of
their performance. The reviews will occur on a five year cycle, with about one
fifth of the tenured faculty reviewed annually. The purpose of the reviews will be
to recognize outstanding performers as well as to identify any facuIty members
who may fall below standards and require remediation or, in the most extreme
case, action leading to dismissal for cause. Department and College Faculty Peer
Review Committees will playa central role in the Post-Tenure Review process,
with department heads, college deans, and the Provost also significantly involved.
WESTERN KENTUCKY UNIVERSITY
POST-TENURE REVIEW POLICY

PREAMBLE
Post-tenure review in American higher education has experienced marked
growth over the last decade. A 1989 study found only six percent of institutions
had a formal post-tenure review (Wesson & Johnson as cited in Licata &
Morreale, 1996), yet by 1996, 6] percent of institutions surveyed indicated that a
post-tenure review policy was either in place or under development (Harris as
cited in Licata & Morreale, 1996). The most common modification of traditional
tenure policies has been to implement a post-tenure review process (Trower as
cited in Licata & Morreale, 1996). There are many factors serving as the impetus
to implementing post-tenure review. Some factors are driven by forces external to
the institution such as legislatures, demographics, and public opinion, while others
are driven internally by proactive administrative decisions.
Among the many objectives of post-tenure review are to:

•
•
•
•
•
•
•
•
•
•
•

•

encourage faculty development over the entire career
improve program quality and the learning environment
increase quality in educational outcomes
accommodate the elimination of mandatory retirement
protect the tenure system by monitoring faculty perfOlmance
provide positive reinforcement, not just criticism
secure improvement in faculty perfonnance
increase the sense of control and self-knowledge among faculty
increase public esteem leading to higher salaries
achieve staffing flexibility
respond to public concern for accountability by universities

Western Kentucky University seeks to implement a post-tenure review
(PTR) policy that will: (1) respect the important values and practices of traditional
academia, specifically academic freedom and tenure; (2) recognize good
performance and encourage professional development; and (3) allow intervention
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in those cases in which there is demonstrated incompetence or neglect of duties .

POST-TENURE REVIEW PROCESS
Post-Tenure Review (PTR) should acknowledge good work, point out
areas for improvement, identify most productive uses offaculty members' talents
and expertise, identify opportunities to energize a faculty member whose morale
has been low or lift an already productive member to new levels of achievement.
PTR may be used for:

•

1)

those individuals performing well, as a basis for salary recommendations,
award nominations, or other forms of professional recognition.

2)

provision of development opportunities and institutional support for
individuals whose performance indicates this would be beneficial.

3)

those individuals found to be performing unsatisfactorily, to trigger a
remediation period or the process of termination for cause .

PTRs are used to recognize excellence and/or provide career support and
development. This includes a PTR incentive program to acknowledge and reward
outstanding performance. Faculty rewards may include merit pay, reallocation of
unit resources on a temporary basis to allow opportunity for development of new
courses, additional research opportunity, additional research support, or university
recognition.
If deficiencies are identified, plans should be devised to address those
deficiencies. If acceptable performance is not achieved within a prescribed period
of time, appropriate sanctions will be imposed in accordance with university
procedures. Opportunities to improve performance may include such means as
consultation with colleagues for purposes of assistance in problem solving,
reallocation of departmental assignments to facilitate updating and improvement in
teaching or research, access to support for improvement of instruction or scholarly
effort, coaching, or personal counseling.
Frequency of the PTR Process
The department head/chair shall conduct annual performance evaluations
according to current procedures. Tenured faculty shall enter the comprehensive
post-tenure review process under the following circumstances:
In the fifth academic year after receiving tenure and every subsequent five
year period, all tenured faculty members shall enter the PTR process. Tenured
faculty holding administrative positions, including department heads, deans, and
the vice presidents, shall enter a comparable, comprehensive administrative review
process on a similar cycle. For faculty members who have been tenured for more
than five years, the PTR shall be phased in over no more than a five-year period.
Through a random selection process, approximately 20% of the current faculty five
years beyond tenure shall be reviewed each year such that all tenured faculty shall
have undergone PTR five years after the initial implementation ofPTR. Faculty
who have formally committed to retirement may be exempted from the PTR
process.

•

Procedure
Department Post-Tenure Peer Review Committee. A peer review
committee, made up of all tenured faculty in the department except the department
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head and the individual under review, shall evaluate the faculty member in that
department undergoing PTR in a given year. The PTR appraisal shall include the
individual's annual evaluations from the previous five years along with any other
information that the Review Committee considers relevant. In addition, the
committee shall consider information the faculty member wishes to supply. The
department head will assist the Committee in insuring that all relevant materials is
provided to the PTR Committee by September 15. The committee shall evaluate
the faculty member's performance relevant to the current standards for evaluation
of post-tenure faculty in the individual's department and college. Departments are
expected to identify their evaluation criteria for the Department Post-Tenure Peer
Review Committee. The committee will elect its own chair. It is recommended that
training in performance evaluation be made available for Post-Tenure Peer Review
Committee members.
The Department Post-Tenure Peer Review Committee may determine that:

•

a)

the faculty member exceeds standards (i.e., performance beyond that required
to meet standards; exceptional performance should be recognized or noted as
appropriate by the review committees, department heads, or deans)

b)

the faculty member meets expectations (i.e., standards are met)

c)

deficiencies are identified but are not considered chronic or substantial (i.e.,
they can likely be addressed without a formal remediation process)

d)

deficiencies are considered substantial and must be remedied or performance
sanctions, up to and including termination for cause, shall be imposed. A
formal remediation plan shall be formulated with time-lines and criteria for
annual progress.

e)

performance deficiencies are so severe as to warrant a recommendation of
termination for cause.

By October 10 the department committee shall report its finding in writing
to the department head. The department head shall review the faculty member's
portfolio and respond with written comment and a recommendation from the five
options listed above. The facuIty member under review will be provided with a
copy of the department committee's finding and the department head's
recommendation by October 25 and will be given an opportunity to respond in
writing.
College Post-Tenure Peer Review Committee. A college post-tenure
review committee shall be constituted annually in each college. This committee will
provide college level review of each individual subject to PTR in a given year. The
college committee shall be made up of one tenured faculty member from each
department, elected by a vote of all tenured faculty in the college from two
nominees designated by the department. The college committee will elect its own
chair.

•

The department PTR peer committee report, department head
recommendation, and any comment submitted by the faculty member shall be
forwarded to the college PTR review committee by November 5. The college
committee shall review all submitted information and forward it along with its own
recommendation to the college dean by December 1. The dean shall review all
submitted information and forward it to the provost along with his/her own
recommendation by December IS. The provost shall review all submitted
information, consult as appropriate, and will notify the deans of any disagreements
with their recommendation, by January IS. In cases other than recommendations
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of termination for cause, notification of the results of the reviews shall be sent to
the dean, department head, and the faculty member. If the faculty member
disagrees with the decision of the provost, he/she may appeal through the
established university mechanism for doing so. Upon concurrence from the
department head, dean, and provost of a finding of unsatisfactory performance
with substantial deficiencies as described in lid" above, the faculty member shall
enter a period of formal remediation. The provost shall forward any
recommendations of termination for cause to the president of the university by
February I, as described in the Faculty Handbook. The president shall follow the
university policy on termination for cause.
Outcomes
The results of the PTR process will be considered in making decisions on
promotion, salary, and other rewards. The PTR process provides a particular
opportunity to acknowledge and reward faculty whose career performance has
been consistently superior.

•

Professional Development Plans - It is assumed that all faculty and
academic professionals are committed to continuing growth and improvement to
maintain and/or achieve excellence in their professional performance. Thus, all who
move through the PTR process are expected to have identified future goals and
objectives and general plans for achieving them. The degree of specificity of these
plans that will provide a sense of direction and professional aspiration will vary,
depending upon the results of the PTR review. Those faculty whose review
suggests more serious need for improvement will be expected to develop more
specific and regularly monitored plans.
Improvement Plans - For those faculty members with identified, but not
chronic, deficiencies (i.e. "c" above), the faculty member and department head
shall develop a long-range improvement plan for the next PTR evaluation period.
This plan should include at least the following:
I)

identify specific strengths and areas for improvement

2)

define specific goals, activities, or outcomes to capitalize on the strengths
and address identified weaknesses or deficiencies.

3)

outline principal activities to be undertaken to achieve goals and outcomes.

4)

set time-lines within which to reach goals/outcomes.

5)

identify appropriate criteria to monitor and assess progress with follow-up at
regular intervals.

6)

identify source of any funding, support resources, or institutional
commitments (if required).

This plan may be modified and adapted, with the consent of the department
head, to capitalize on new opportunities or to deal with unforseen circumstances.

•

Remediation Plans - For those whose deficiencies are more serious, (Le.,
"d" above) the faculty member shall enter a formal remediation period. A specific
remediation plan shall be worked out between the faculty member and the
department head, and approved by the dean. The plan shall be considered a
contract and should be placed in the faculty member's file and appropriately
monitored. A faculty member who is consistently below standard shall be
reviewed at shorter intervals. The spirit of the remediation plan is to encourage,
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support, and measure the quality of faculty performance in meeting expectations .
In addition to the five points addressed above, the remediation plan should include
a statement of possible or projected consequences for failure to improve
performance.
It is critical that the remediation plan identify specific targets. Failure to
meet targets shall result in appropriate disciplinary action. After a period of no
more than one year, there should be a special evaluation by the department head to
monitor progress toward plan goals. The remediation plan may stay in place no
more than two years as a means to achieving satisfactory performance.
Consequences for nonperformance over the predetermined period of time must be
carefully spelled out and might include reassignment, probation, salary freezes, or
termination. The severity of the consequence should reflect the severity of the
performance deficiency.

,

The faculty member and department head shall meet frequently and at least
twice annually to monitor progress toward the goals. The provost and dean are to
work with the department head to monitor the effectiveness of the process and to
assure appropriate resources and follow-up are provided to the faculty member.
When the objectives of the remediation plan are achieved, upon
recommendation of the dean and department head, the faculty member shall be
removed from the remediation process and shall return to the normal evaluation
process.

EVALUATION OF PTR PROCESS
On-going formative review of the PTR process should be conducted as
well as an institutional summative review. Faculty and other constituencies
involved in the PTR process should be involved in the review. The review should
measure the effectiveness ofPTR in accomplishing its stated objectives and should
determine the benefit ofPTR to faculty members and the institution. The intent
and results of the review should be communicated widely and effectively. The
PTR process should provide for modifying the PTR process based on the results of
the review.

REFERENCES
Licata, C. M. & Morreale, 1. C. (1996). Post-tenure review, policies, practices,
precautions. (New Pathways: Faculty Careers and Employment for the 21st
Century, Inquiry #12), Washington, D.C.: American Association for Higher
Education.
With approval of the Academics and Student Affairs Committee, motion for
approval was made by Ms. Gray, seconded by Ms. Miller and carried unanimously.

6.2.4

•

President Ransdell recommends approval of Associate Degree and
Baccalaureate Degree programs in Interdisciplinary Early Childhood
Education (IECE). The Associate Degree program will be offered
jointly through the Bowling Green Community College and the
College of Education and Behavioral Sciences. The Baccalaureate
Degree program will be offered through the School of Integrative
Studies in Teacher Education and the Department of Consumer and
Family Sciences in the College of Education and Behavioral Sciences.
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Background:
The Associate and Baccalaureate Degree programs have been developed to
address the growing need for trained personnel to work with young children in a
variety of school, pre-school, Head Start, day care, and related settings. The
growth in demand for qualified individuals in this field has been steady and will
accelerate as a result of new certification requirements being implemented by the
Kentucky Department of Education and the federal Head Start program.
The Associate Degree program has been developed cooperatively between
the College of Education and Behavioral Sciences and Western's Bowling Green
Community College, with the support of the Owensboro Community College. The
Baccalaureate Degree program will complement the Associate Degree program
and will allow for the further professional development of individuals in this field.
Establishment of the proposed degree programs in interdisciplinary early
childhood education will be consistent with priorities in the University's Strategic
Plan, and with statewide priorities identified by the Governor, the Council on
Postsecondary Education, and the Kentucky Education Reform Act. They will fit
well with Western's traditional strengths in teacher education and other related
professional preparation programs.

•

With approval of the Academics and Student Affairs Committee, motion for
approval wa.s made by Ms. Gray, seconded by Ms. Bale, and carried unanimously.
6.2.5

Strategic Plan - Lnallenging the Spirit

Board members received a copy of the strategic planning document, "Challenging

the Spirit" and heard a presentation on the progress of this ongoing process by Dr. James
Flynn.
President Ransdell noted that the CPE is in the process of identifying benchmark
institutions for all eight universities and KCTCS, and a similar process is unfolding with
CPE as the one at Western with regard to the selection of benchmarks. Chairman Martin
congratulated the President and staff on the progress made during the past year on
strategic planning
6.3

Institutional Advancement Committee, Ms. Peggy Loafman, Chair

Ms. Loafman called on Mr. Tom Hiles, Vice President for Development and
Alumni Relations, who distributed and discussed information on (1) results of Planning
Survey, (2) Media Update and Marketing Plan, (3) update on six-month gift totals, and (4)
preliminary fund-raising targets. (Secretary's Note: A copy of each document

•

distributed is filed in the Board's official files.)
Mr. Hiles reported that the fiscal year-end cash totals reflect an increase of 28% in
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cash from fiscal year 1997; specifically going from $3,045,000 to $4.2 million. The sixmonth numbers, through December 3 1, reflect a 17% increase in cash contributions over
and beyond the 28% increase.
In addition, an anonymous gift of $500,000 to create a music professorship at
Western Kentucky University was announced. This amount will be matched with funds
from Kentucky's Regional University Excellence Trust Fund to create a $1 million
endowed professorship that will be used to attract and support a quality faculty member to
work with students in Western's music program. President Ransdell stated, "This will
dramatically affect the quality oflife on this campus and in our community."

•

President Ransdell reported that Western is about to complete penetration of the
State Trust Fund that is available through HB 1. A total of$2,311,000 was appropriated
to Western, and this gift now consumes $1 .5 million; and another announcement will be
made shortly that will complete the full claim on the available state matching funds.
Western will be the first University in the Commonwealth to fully claim its matching
capacity in the Excellence Trust Fund which is only dedicated to endowed faculty
positions.
Ms. Loafman called attention to a January 11 front-page Courier Journal article
which focused on Western's success in raising private dollars and congratulated those
involved.

6.4

Finance and Budget Committee, Mr. Earl Fischer, Chair

In the absence of Mr. Fischer, a committee of the whole board was conducted by
Chairman Martin with the following items on the agenda:

6.4.1

President Gary Ransdell recommends that the Board of Regents
accept the 1997-98 Annual Financial Report prepared by Western
Kentucky University and audited by the independent accounting firm
of Baird, Kurtz & Dobson.

Background:

•

The financial statements of the university are the responsibility of university
management. The establishment and maintenance of an internal control structure
and compliance with laws, regulations, terms and conditions of contracts and
grants are also the responsibility of university management. Western Kentucky
University employs an external independent auditor to provide to the Board of
Regents opinions that the financial statements present fairly the financial position
of the university; that the university has complied with applicable laws, regulations,
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contracts and grants; and that the design and operation of the university's internal
control structure are effective.
Baird, Kurtz & Dobson has again completed the audit for Western
Kentucky University for the fiscal year ended June 30, 1998. In the management
letter presented to the Board of Regents, the findings have been addressed by
university management. A copy of the Western Kentucky University Corrective
Action Plan for the year ended June 30, 1998, is included in the agenda packet.
Chief Financial Officer Ann Mead reviewed the financial reports which had been
distributed to the Board. Ms. Mead noted that the audit supports that the University's
financial statements fairly represents the position of the University. The audit supports the
fact that the University maintains an effective internal control system. There were a
limited number of questionable practices that were cited with the federal programs, and an

•

action plan has been filed which is satisfactory.
Motion for acceptance of the 1997-98 Annual Financial Report was made by
Ms. Loafman, seconded by Ms. Gramling and carried unanimously.

6.4.2

President Gary Ransdell recommends that revisions to the Western
Kentucky University 1998-99 Combined Budl:et be approved in order
to increase the Educational and General budget by $5,349,882.

Background:
The proposed revisions to the Western Kentucky University 1998-99
Combined Budget are listed below:

Source

Proposed
Revisions

Educational & General
Government, Grants and Contracts, Federal
Government, Grants and Contracts, State
Other Sources
Total E&G
Auxiliary Enterprises
Miscellaneous

$1,001,688
2,804,000
819,356
4,625,044

724,838

Total

$5,349,882

~

Educational and General
PELL Grant
Supplemental Educational Opportunity Grants (SEOG)

•

College Access Program (CAP)
Program of Distinction
Insurance - Storm Damage Repair
Federal Emergency Management Assistance
- Storm Repair
Career Services
13

$1,000,000
1,688
400,000
2,404,000
635,299
150,000
500

•

Auxiliary Enterprises Contribution to E&G
Camp Big Red
English Department - Wood Professorship
Insurance Reimbursements
Total E&G

Auxiliary Enterprises
Insurance - Storm Damage Repair
Federal Emergency Management Assistance - Storm Repair

•

8,880
15,000
1,000
8,677
$4,625,044

624,838
100,000

Total Auxiliary Enterprises

$ 724,838

Total

$5,349,882

The budget revisions for PELL, SEOG and CAP are student financial aid
programs that are restricted in use. Preliminary data were used to develop these
original budgets and based on current activity these programs need to be supported
at this level. The Program of Distinction was approved by the Council on
Postsecondary Education after the budget development process. The Program of
Distinction is allocated as a state grant. The storm damage consists of two sources
of insurance reimbursements and FEMA. These funds will go directly into projects
related to the hail storm of last April. Career Services deposited a check received
from the Nashville Area College to Career Fair (NACCF) reimbursing us for
expenses incurred helping with their fair. Auxiliary Enterprises Contribution to
E&G is being increased due to additional responsibilities of an E&G employee
overseeing an auxiliary program. Camp Big Red has been moved from a
Workshop account to a Revenue Dependent account. The Wood Professorship is
an endowment that the College Heights Foundation manages, we receive a check
from the foundation for the interest earned. The insurance reimbursement is for
miscellaneous reimbursement which we allocate to departments to replace stolen
or damaged items.
Motion for approval of revisions to the 1998-99 Combined Budgets was made by
Ms. Gray, seconded by Mr. Sheffer and carried unanimously.

6.4.3

President Gary Ransdell recommends that the Board of Regents
accept the Quarterly Financial Report which includes previously
approved budget revisions for the second quarter of 1998-99.

Background:
Total realized Educational and General (E&G) revenue, as a percentage of
the budgets, are comparable to the 1997-98 second quarter revenue. The tuition
revenue has increased slightly due to an increase in enrollment which has lead to an
over realization of revenue. The category Other under E&G revenue has
increased due to insurance reimbursement for the April 1998 hailstorm.
The Restricted revenue and expenditures under the category Other show a
significant increase due to awarding of scholarships from private donations to the
WKU Foundation.

•

Auxiliary Enterprises revenues increased due to insurance reimbursement
for the April 1998 hailstorm.
The increase in the revised budget for the first quarter of 1998-99 was due
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•

to fund balance allocations based on prior Board of Regents' approval.
Motion for acceptance of the 1998-99 quarterly financial report was made
by Ms. Bale, seconded by Ms. Loafman, and carried unanimously.

6.4.4

President Gary Ransdell recommends that the Board of Regents
approve Educational and General (E&G) reallocation of a previous
fund balance approval totaling $185,000 and Auxiliary Enterprises
fund balance allocations totaling $116,000.

Background:

•

The Administration is asking that fund balance for E&G be reallocated.
When we allocated fund balances in the fall, we thought that we needed $185,000
reserved for a previously approved capital project. We later found that the project
was funded (prior fund balance allocation). We are asking that these funds be
reallocated as follows:

Educational and General
Construction Management
Small Emergency Project/Overrun

$ 88,000

97,000

Construction Management was funded for the first six months of 1998-99
out of a fund balance allocation. This allocation will cover the expenses from
January to June 1999. The balance of $97,000 will be used for small emergency
projects and cost overruns on the storm damage projects being proposed.
Auxiliary Enterprises is asking to allocate fund balance of $67,646
(previously undesignated) and $48,354 from the reserve, for a total of $116,000.
This will leave a balance of $451 ,646 in the reserve. This amount would only be
requested for emergency purposes for the remainder of the 1998-99 fiscal year.
This fund balance approval will cover the following projects:

Auxiliary Enterprises
Design Fees Residence Hall Sprinklers
Equipment for ID Card System

$100,000
16,000

Funding for the design, of residence hall sprinkler systems and related fire
alarm system upgrades, for three residence halls (Gilbert Hall, McCormack Hall
and Rodes-Harlin Hall).
Motion for approval was made by Ms. Cosby, seconded by Ms. Bale, and
carried unanimously.

6.4.5 - President Gary Ransdell recommends that the Board of Regents
accept the Mandatory Student Fees Policy and approve the new fees
for the 1999-2000 Budget effective Fall 1999.
Background:

•

Mandatory student fees are assessed for services the University considers
important to a student's total development and campus experience primarily
outside the classroom. Western has not had an official Mandatory Student Fee
Policy. In December, a draft policy was shared with Student Government
Association (SGA). SGA endorsed the policy; however, concerns were expressed
about keeping fee increases minimal.
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•

The policy is being recommended for approval. Mandatory Student fees
are to be adjusted annually based on the most recent Higher Education Price Index
(HEPI). The annual inflationary increase will ensure that operating budgets for
specific programs will be sufficient to maintain high quality services. It may be
necessary to adjust specific mandatory student fees by an amount greater than the
HEPI or add a new fee based on specific programmatic needs. Proposed
adjustments based on specific programmatic needs will be shared with the Student
Government Association for comments before consideration by the Board of
Regents. Attached is a comparison of fees among comparable institutions.
Applying the Mandatory Student Fee Policy to all fees with the current
HEPI of 3 percent results in a $5 fee increase for 1999-2000. The 1999-2000 fees
are as follows:
\5.50
26.00
31.00
36.00
18.00

•

to.OO

5.00
2.50
36.00
5.00
185.00

*

Student Athletics Fee
Title IX Compliance
Student Health Service
Student Technology Fee
Preston Center and Health and Fitness Lab
Student Government Association Programming
Academic Services Fee
Other Student Fees
Downing University Center *
Garrett Conference Center *
Total Mandatory Student Fee

COM81NED AT HOARD'S REQUEST AS STUDENT CENTER FEE

MANDA TORY STUDENT FEES POLICY
Mandatory student fees are assessed for services the University considers
important to a student's total development and campus experience primarily
outside the classroom. The mandatory student fees revenue from the Title IX
Compliance Fee, Student Health Service Fee, and SGAIProgramming Fee provides
100 percent of the funding for these specific programs. The remaining mandatory
student fees (Student Athletics Fee, Student Technology Fee, Preston Center
Membership and Health and Fitness Lab Fee, Academic Services Fee, Downing
University Center Fee and Garrett Conference Center Fee) do not cover the full
cost of providing these services. However, the revenue provided by the fees is
critical to maintaining these services at the current level.

POLICY
Mandatory student fees are to be adjusted annually based on the most
recent Higher Education Price Index. The Higher Education Price Index serves as
a measure of inflation on the current operations of colleges and universities. The
annual inflationary increase will ensure that operating budgets for specific
programs will be sufficient to maintain high quality services.
It may be necessary to adjust specific mandatory student fees by an amount
greater than the Higher Education Price Index or add a new fee based on specific
programmatic needs. Proposed adjustments based on specific programmatic needs
will be shared with the Student Government Association for comments prior to
consideration by the Board of Regents .

•

Ms. Mead reviewed the information found in the background portion of the
recommendation and noted that both the recommended change in the policy and the
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•

increase in the fee have been discussed with SGA. The recommendation asks for
approval of the concept of an inflationary increase. The administration will work to
determine how the policy is applied.
Ms. Cosby commented, "When SGA endorsed the inflationary increase, it was
endorsed with the understanding there would be no other student fee increases and no
increases in student fees in subsequent years other than inflationary increases."
Ms. Cosby asked if the recommended $10 increase in the Downing University Center fee
includes/covers the Garrett Conference Center as well and suggested it should include
both centers.

•

Board members were provided data that shows 1997-98 tuition and fees
comparison with the CPE's benchmarks and in the WKU peer group.
Ms. Gramling felt that, since there are other increases that have to be implemented
at this time, the recommendation should be tabled. Ms. Gramling also asked that in light of
Goal 5 - Institutional Efficiency, in the Strategic Plan, a review be made of student fees to
determine if they are being spent efficiently and used in the most effective manner.
Ms. Gray moved the Board accept the recommendation to increase the fees $10
for the student centerfee and approve the recommended Policy for an Inflationary Fee,
which this year is $5. Motion was seconded by Mr. Tennill.
Ms. Cosby expressed a concern about being able to increase the fees in subsequent
years for inflation. She preferred, instead, some language that would increase fees when
needed in a manner other than inflationary increase.
Ms. Mead noted that the percentage for recommended inflationary increases
would be based on what the index shows and then applied to the current fees and also
noted also that the mandatory student fees come back to the Board on an annual basis.
The policy directs us to calculate the fee but in no way does it not come back to the Board
for approval on an annual basis.
Roll call vote on the motion follows:

•

Aye:

Bale, Gray, Loafman, Martin, Sheffer, Tennill

Nay:

Cosby, Gramling, Miller
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•

The motion carried .

6.4.6

Development of the 1999-2000 Operating Budget

Ms. Mead reviewed the process for development of the 1999-2000 Operating
Budget which is summarized as follows:
Discussion:
Budget development is a process of allocating financial resources in a
manner which will enhance Western Kentucky University's ability to achieve its
strategic goals and ensure continuation of essential services. Western Kentucky
University's 1999-2000 budget priorities will take into consideration the external
and internal expectations of the University including the following:

•

Ihe Postsecondary Education Reform Act of 1997 and the Council on
Postsecondary Education's 2020 Vision: An Agendafor Kentucky
Postsecondary Eaucatiol1 set forth long-term expectations for all
postsecondary education institutions which include improving educational
attainment of the citizens of the Commonwealth and ensuring high quality
instructional programs. Incentive funding strategies are in place to "ensure
that postsecondary education's policies and behavior are aligned with these
goals and produce results."

•

There are an increasing number of governmental mandates relating to the
safety and condition of university and college campuses and to the ongoing
commitment to technology. For example, the 1998 General Assembly
included the following language in the enacted Budget Bill:

•

"Capital Construction funds shall not be allotted until an institution submits for
the Council on Postsecondary Education's approval a facilities maintenance
plan establishing and committing to a maintenance standard for facilities at the
institution and a technology replacement plan establishing and committing to a
technology replacement standard for the institution."

•

Challenging the /)pirit, Western's Strategic Plan for 1998-2003 was approved
by the Board of Regents at its July 1998 meeting. Departmental Action Plans
are to be completed by December 15, 1998. The planning process will result in
the identification of Western's highest programmatic priorities for the next
fiscal year.

•

Several internal institutional assessments, including the Institutional Review,
Athletics Review, and the Status of Women, have been completed. The
Administration has submitted to the Board of Regents action plans to ensure
that appropriate steps are taken to implement the recommendations included in
these reports.

1999-2000 INSTITUTIONAL BUDGET PRIORITIES

•

Through the allocation of projected increases in tuition and state appropriations
revenue and through reallocation of existing budgeted funds within divisions, Western's
1999-2000 Operating Budget will reflect the following institutional priorities (not in
priority order):

•

Implement the Strategic Plan. Funds are needed to achieve selected
performance indicators of the Strategic Plan.
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•

•

Recruit and retain quality faculty and staff. Funds are needed to provide
salary increases in recognition of outstanding performance, and to keep or
improve the market competitiveness of salaries.

•

Improve our physical resources. Funds are needed on an ongoing basis to
address campus maintenance and to protect the University's investment in
plant.

•

Identify permanent funding for needs which have been met routinely by
nonrecurring allocations such as fund balances. Funds are needed for
selected items which are consistent with the University's Strategic Plan and for
which no permanent funding has been identified in previous budgets.

President Ransdell outlined his priorities for funding decisions in this budget cycle
based on the items listed with the caveat that in a year from now improvement of physical

•

resources will move up significantly on the list:
(1)

Implementation of the Strategic Plan

(2)

Recruitment and retention of quality facuIty and staff

(3)

Identification of permanent funding for needs which have been met
routinely by nonrecurring allocations such as fund balances

( 4)

Improvement of physical resources.

The President commented, "We just have to do some compensation things this
year and begin addressing priorities in our strategic plan; and although physical plant is a
priority in our strategic plan, it is fourth in the priority order this year but will be higher
next year. I think you will be pleased that the budget we will be bringing to you will be
addressing strategic plan initiatives with compensation being first and foremost in
priorities. "
AGENDA ITEM 7 - Recommendation for approval of the purchase of 30
acres ofland located at Trojan Trail and Roseville Road in Glasgow, Barren
County, Kentucky, which will become the site of the South Regional Postsecondary
Education Center for $150,000
Background:
After a thorough review of two different sites in Glasgow, it was
determined that this location provides the best possible location for the WKU
KCTCS Education Center. Members of the Glasgow Advisory Committee,
KCTCS, and the WKU project planning committee, including the project
architects, participated in the selection process. The appraised market value is
$300,000.

•

President Ransdell noted the $150,000 will need to come from the budgeted
reserve to be repaid when state funds are received.
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•

Motion for approval to purchase the property with funds from the reserve was
made by Ms. Loafman, seconded by Ms. Bale, and carried unanimously.

AGENDA ITEM 8 - Presentation of personnel actions since October 30,
1998

RECOMMENDATION:
President Gary A. Ransdell recommends that the Board of Regents
approve the recommended personnel changes which have transpired since the
meeting of the Board on October 30, 1998.
The recommendations are contained in the next 9 pages .

•

•
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PERSONNEL CHANGES - FACULTY

•

•
End
Date

Proposed
Salary

Department

Employee

Title

Effective
Date

Allied Health and Human Services
Biology
CommWlity College
Educational Leadership
Geography & Geology
Integrative StudieslTeacher Education

Marybeth Magner
Timothy B. Mihuc
Robert E. Wyatt
Michelle Hollis
James L. Stone
Debra D. Kreitzer
Amit Bajaj

Instructor
Assistant Professor
Instructor
Instructor
Associate Professor
Visiting Instructor
Assistant Professor

08116/98
01101199
01104/99
01101199
01101199
01101199
01/01199

Integrative StudieslTeacher Education
Management & Information Systems
Philosophy and Religion

James P. Becker
Thomas W. Dillon
Alan B. Anderson

Professor
MBA Director
Professor

01101199
07101198
07101199

$78,036.00
$65,328.00

$63,852.00
$72,588.00

Change/Status
Change/Status
Change/Status

Accounting & Finance

Associate Professor
Associate Professor
Professor
Professor
Professor
Professor
Instructor
Professor
Associate Professor
Professor
Professor

07/01198
12/31198
01101/99
07101199
01101199
01101199
01101/99
07/01199
07101/99
12/31198
07101198

$17,604.00

$13,212.00

Philosophy and Religion
Sociology

M. Keith Gabehart
M. Keith Gabehart
RubyF. Meador
S. Reza Ahsan
Mark Lowry II
George S. Masannat
Mary Barr Humphrey
Thomas P. Baldwin
Camilla A. Collins
Donald R. Tuck
FuadBaali

Opt Ret/Chg
Opt Ret/End
Opt Retirement
Opt Retirement
Opt Retirement
Opt Retirement
Opt Retirement
Opt Retirement
Opt Retirement
Opt RetlEnd
Opt Ret/Chg

Integrative StudieslTeacher Education

James P. Becker

Professor

07101198

Accounting and Finance

NaceMagner
Jeff Jensen
Thomas Green
Jennie Brown
John Crenshaw
Catherine Green
Christopher Groves
Kenneth Kuehn
Saundra Ardrey
Marion B. Lucas
Nancy Baird
Thomas Richmond
Wanda Weidemann
Michael Ann Williams

Associate Professor
Associate Professor
Professor
Assistant Professor
Professor
Associate Professor
Associate Professor
Professor
Associate Professor
Professor
Professor
Professor
Associate Professor
Professor

07101199
07/01199
01/01100
07101199
07101199
07101199
01101100
07/01199
01101/00
01101100
07101199
07101/99
01101100
07101199

Allied Health & Human Services
Geography & Geology
Government
Mathematics
Modern LanguageslIntercultural Studies

Art

Chemistry
Community College
Computer Science
English
Geography & Geology
Government
History
Library Special Collections
Mathematics
Modem LanguageslIntercultural Studies

06130199

06130199

06/30/99

Salary

Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment

$11,436.00
$37,500.00
$37,008.00
$12,504.00
$45,000.00
$14,004.00
$37,008.00

$25,968.00
$10,368.00
$27,168.00
$11,784.00

$12,060.00

Type Action

$18,096.00

Reassignment
12/31199
12/31199
06/30/00
12/31199
06130100
12131199
06130100
12/31/99
06/30/00
06130100
12/31199
06130100
06130/00
06130/00

Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical
Sabbatical

•
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PERSONNEL CHANGES - FACULTV
(continued)

•

•

Department

Employee

Title

Effective
Date

End
Date

Philosophy and Religion
Psychology

Michael Seidler
Joseph Bilotta
Elizabeth Lemerise
Sharon Mutter

Professor
Associate Professor
Associate Professor
Associate Professor

01101100
01101100
07/01199
07/01/99

06130/00
06/30/00
12/31199
06/30/00

Emollment Management
Management & Infonnation Systems

Cynthia J. Jones
John J. Stallard

Instructor
Professor/Lessenbeny

08/16/98
07/01198

06115/99
06/30/99

Allied Health & Hwnan Services
English
Integrative StudiesfI'eacher Education

Sheryl F. Venable
Ellen Johnson
Suzanne Bowling
Linda Flynn-Wilson
Philip G. Wilson

Instructor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor

12/31198
12131198
12/31/98
12/31/98
12/31/98

Salary

Proposed
Salary

Type Action
Sabbatical
Sabbatical
Sabbatical
Sabbatical

$ 3,000.00
$ 6,000.00

Stipend
Stipend
Resignation
Resignation
Resignation
Resignation
Resignation

-

e

N

Effective
Date

•
End
Date

Salary

Proposed
Salary

•
Type Action

Department

Employee

Title

Library Public ServiceslKLIC
Integrative StudiesITeacher Education
TraininglTechnical Assistance Svcs

Stacey C. Greenwell
Kellie Na'sh
Darnell B. Baptiste
Gail Elleby
Thelma Jackson
Lattie Jeanette Martin

Library Assistant
Program Consultant
Management Specialist
Management Specialist
Asst Director, ChildlFamily Svcs
Office Assistant

10126/98
01104199
01101199
12/10/98
01101199
10116/98

09/30/99
06/30/99
08/31199
08131199
10131199
10/31199

$ 8,132.80
$38,508.00
$50,124.00
$52,008.00
$42,000.00
$16,320.00

Allied HealthlHuman SNCSlPerkinS Grant

Kenneth Whitley

Instructor

08116/98

06/30/99

$22,056.00

$28,008.00

Change/Status

Institute for Economic Development
Ogden CollegelProgram of Distinction
Traininglfechnical AssistancelHead Start

Brenda Dickson
Marilyn Anderson
Tyson Greenfield-Gough
Jennifer Anne Hawkins
Nathan Phillip Jordon

Office Coordinator
Coordinator III
Center Supervisor
Center Manager
Center Supervisor

12114/98
11116/98
10101198
10/01/98
10/01198

09/30/99
06/30100
10/31199
10/31199
09130/99

$20,784.00
$30,168.00
$14,976.00
$14,976.00
$17,976.00

$25,008.00
$30,504.00
$21,000.00
$22,800.00
$21,000.00

Promotion
Promotion
Promotion
Promotion
Promotion

Institute for Economic Development

Lynn Minton
Edith L. Parker
Cindy Whitson
Patricia Roenker
Richard S. Hom
Derrick D. Starks
Dennis Angle
Bob E. Crooks
Dena Davis
Perry N. Davis
Thomas Marion Hamilton
Michael Brent Hartz
Luis Antonio Hernandez
Henry Jones
Donna K. Mason
Paula May Mydlenski
Jennifer Lynn Pecot
Vera Jamelle Pritchett
Holly A. Russell
Lejane Sailors
Marcia A. Verzaro-O'Brien
James Christopher Watkins

Assistant Director
Office Coordinator
Parent Consultant
Research Assistant
Director
Coordinator
Graphics Specialist
Training Specialist
InfantIToddler Specialist
Management Specialist
Technology Specialist
Staff Assistant
Early Childhood Education
Family Services Specialist
Consultant Pool Coordinator
Nutrition Specialist
Parent Consultant
Computer Specialist
Administrative Coordinator
Health Specialist
Director, Southern Region
Program Manager

10/01/98
10/01/98
01/01/99
09/01198
10101/98
10/01198
07/01198
09/01198
09101198
09/01198
09/01198
09/01/98
09/01/98
09/01198
07/01198
09/01/98
09/01198
09/01198
09/01198
09/01/98
07/01198
09/01/98

09/30/99
09/30/99
12131/99
08/31199
09/30/99
09/30/99
08/31199
08/31199
08/31199
08/31/99
08/31199
08/31199
08/31199
08/31199
08/31199
08/31/99
08131/99
08/31199
08/31/99
08/31/99
08/31/99
08/31199

$29,376.00
$32,100.00
$25,008.00
$12,480.00
$42,564.00
$23,232.00
$38,280.00
$45,504.00
$41,508.00
$45,504.00
$45,504.00
$29,508.00
$50,508.00
$49,500.00
$37,092.00
$48,504.00
$47,508.00
$41,508.00
$23,040.00
$44,508.00
$65,004.00
$47,328.00

$29,376.00
$32,100.00
$25,008.00
$12,979.20
$43,416.00
$23,700.00
$39,816.00
$47,328.00
$41,508.00
$47,328.00
$47,328.00
$30,684.00
$52,524.00
$47,328.00
$38,580.00
$50,496.00
$49,404.00
$43,164.00
$23,964.00
$46,284.00
$71,760.00
$47,328.00

Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment

TraininglTechnical AssistancelHead Start

w

PERSONNEL CHANGES - GRANTS

Psychology
Small Business Development Ctr
Traininglfechnical Assistance Svcs

Appointment
Appointment
Appointment
Appointment
Appointment
Appointment

-
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PERSONNEL CHANGES - GRANTS

(continued)

•

•

Department

Employee

Title

Effective
Date

End
Date

Salary

Proposed
Salary

Type Action

Traininglfechnical AssistancelHead Start

Ashraf Boka
Oscar Davis
Michele Lenette Embry
Yolanda S. Hunton
Michael S. Montgomery
Joyce Elaine Young
Mollie Suzanne Zaccardo

Classroom Teacher
Facilities Associate
Teacher
Teacher
Center Coordinator
Pt-Temp Clerical/Secretarial
Classroom Teacher

11/01/98
11101198
11101198
11101198
11101198
11101198
11101198

10/31199
10/31/99
10/31199
10131199
10/31/99
10/31/99
10/31199

$20,568.00
$15,385.50
$14,400.00
$14,976.00
$24,996.00
$ 8,330.40
$13,440.00

$21,384.00
$16,009.50
$14,976.00
$14,976.00
$26,004.00
$ 8,663.20
$13,980.00

Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment

Traininglfechnical Assistance Svcs
WKUPolice

James Christopher Watkins
Jeffrey L. Welch

Program Manager
Police Officer

07/01198
11123/98

08/31199
11/30/99

$43,632.00
$19,248.00

$47,328.00
$22,008.00

Salary Adjustmt
Salary Adjustmt

MgmtJInfo Systemsllntemationa1 Bs Ed
PolicelResidence LifelProblem Solving

Raja Bhattacharya
Peggy Haas
Jeff Sulik
Susan Zimmennan

Instructor
Complex Director
Complex Director
Complex Director

07/01198
11101198
11101/98
11101198

05/31199
01131/99
01131199
01/31199

$ 5,000.00
$ 644.64
$ 644.64
$ 2,000.01

Educational Television Services
Small Business Development Ctr
Trainingffechnical AssistancelHead Start

John W. Campbell
Derrick Duane Starks
Teresa Anne Christmas

Operations Manager
Coordinator
Coordinator, Family Services

01/06/99
10/31/98
11109198

Resignation
Resignation
Resignation

Institute for Economic Development

Edith L. Parker

Office Coordinator

01131199

Retirement

N

Stipend
Stipend
Stipend
Stipend
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Effective
Date

Department

Employee

Title

Academic Advising
Academic Affairs
Administrative Computing Services
Allied Health & Human Services
Alumni Relations
Athletics

Tamela W. Maxwell
LaVette M. Burnette
AmyT. James
Alice E. Bullington
Beth Doyle Stamps
Brian L. Ball
Gerrie L. Fowble
Leslie Phelan
Patricia K. Cantrell
Joanna Daniels
Lela Mae Kinnard
Tammy L. Miller
Janice L. Moss
Mary Louise Pedigo
Brenda J. Spiller
Tammy Elaine Thomas
Philip L. Parker
Ellen Marie Skipworth
Richard Lee Sowers
J. Lee Robertson
Lesley R. Montgomery
Ponnaren Sar
Heather S. Slack
Mildred A. Williams
Lisa G. Gawjarone
Masako 0. Barnaby
Diana Dale Miller
Giacomo Marcello Bruni
Melissa A. Alexander
Sarah R. Armes
Darla J. Bressler
Paul S. Coomer
Faye Russek Shaw
Danney Thomas Madison
Bobby E. Massey
Mending H. Travillian
Kim Lee Delaney

01111199
Advising Associate
01104/99
Office Associate
12/14/98
Project Manager
11102/98
Office Assistant
12/07/98
Office Coordinator
11/01198
Pt-Temp Prof Non-Faculty
08131198
Pt-Temp Prof Non-Faculty
11116/98
Head Athletic Coach
11109/98
Building Services Attendant
11102/98
Building Services Attendant
10112/98
Building Services Attendant
09128/98
Building Services Attendant
10/05/98
Building Services Attendant
10/05/98
Building Services Attendant
11130/98
Building Services Attendant
Building Services Attendant
09114/98
12/03/98
Career Counselor
Pt-Temp ClericaVSecretarial
11116/98
11109/98
Dir Of Development, Libraries
Pt-Temp Prof Non-Faculty
11116/98
Office Assistant
01111199
01111/99
Office Assistant
11103/98
Asst Director ofAnnual Giving
11130/98
Office Associate
12/01/98
Pt-Temp ClericaVSecretarial
Coordinator, Student Computing 01/06/99
09/08/98
Coordinator
10/01198
Ft-Temp Prof Non-Faculty
10/23/98
Library Assistant
09114/98
Library Assistant
Coord/Ed Resources Ctr/Asst Prof 11101198
PeriodicalslMicroforms Assistant 09117/98
Circulation Assistant
10/03/98
Supv, PlumbinglMaster Plumber 10/19/98
12/07/98
Zone Maintenance Technician
09121198
Boiler Operator
11102/98
Office Assistant

Building Services

V1

PERSONNEL CHANGES - STAFF

Career Services Center
Communication & Broadcasting
Dean, Libraries
Development and Alumni Relations
Development

Extended Campus - Glasgow
Instructional Technology
Integrative StudieslTeacher Education
International Programs
Library Public Services

Maintenance Services

Military Science

•

End
Date

02128/99
05/09/99

04/30/99

06/30/99

Salary

$21,000.00
$20,004.00
$48,960.00
$15,600.00
$23,004.00
$11,317.24
$ 6,000.12
$32,004.00
$11,427.00
$11,427.00
$11,427.00
$11,427.00
$11,427.00
$11,427.00
$11,427.00
$11,427.00
$25,632.00
$ 7,800.00
$38,004.00
$12,152.40
$17,004.00
$17,004.00
$25,956.00
$22,128.00
$ 9,360.00
$35,508.00
$22,000.00
$30,000.00
$ 8,132.80
$ 8,132.80
$30,624.00
$ 8,132.80
$ 8,132.80
$32,175.00
$17,179.50
$19,909.50
$16,248.00

Proposed
Salary

•
Type Action
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment

-

e

Title

Effective
Date

Minority Student Services
Public Radio Service

Monica Galloway Burke
Peter M. Bryant
Joshua W. Nelson
Artie Nelson Johnson
Edward P. Rich

Assistant Director
Sr Producer/Announcer
AnnouncerlReporter/Anchor
Painter
Communications Officer

09/08/98
10126/98
11123198
12/07/98
11102/98

Student Health Service

Elizabeth Laves
John Paul Blair
Greta R. Greene
Donald L. Smith
Margaret L. Patton
Linda E. Johnson
Robert A. Reber
Verdell Faye Page

Pt-Temp Clerical/Secretarial
Director of Major Gifts
Office Assistant
Campaign Mgr&Dir/Annual Gvg
Academic Advisor
Co-Chair
Co-Chair
Insurance Assistant

11102/98
01101199
11109/98
01101199
09121198
07101198
07101198
11116/98

Community College
Development
Integrative StudieslTeacher Education
Internal Auditor
Maintenance Services

Elizabeth Riggs
Donald Smith
Denise C. Garner
Cindy H. Lafond
James David Goad

Coordinator, Counseling Svcs
Director of Annual Giving
Academic Advisor
Assistant Internal Auditor
Electrician

09101198
07101198
09101/98
09101198
12/01198

$30,648.00
$31,548.00
$35,172.00
$34,464.00
$24,240.00
$23,544.00
$38,172.00
$38,880.00
$600 Lump Sum

Academic Programs & Personnel
Admissions & Academic Services
Building Services

Lois Ann Hall
Kristie Faye Hughes
Penny Faye Price
Tammy K. Waters
Natasha Noel Smith
Jimmie Clifton Combs
Eddie Martin Edwards
James Exel McCoy

Administrative Assistant
Admissions Associate
Group Leader
Group Leader
Project Manager, Construction
Supervisor, HVAC
Zone Maintenance Technician
Asst Supervisor, Painting

12107/98
10105/98
10/12/98
10/12/98
09/01/98
10/19/98
11102/98
09/28/98

$27,648.00
$15,012.00
$12,792.00
$12,538.50
$21,804.00
$28,002.00
$17,745.00
$17,589.00

$34,008.00
$17,184.00
$15,346.50
$15,054.00
$35,748.00
$37,089.00
$19,500.00
$21,118.50

Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion

Gregory Hackbarth
Tracy Killen
Heather Stubblefield
Carla Hinton
Mary Carol Davis
Sue Lynn Stone

Programmer/Analyst
Programmer/Analyst
Programmer/Analyst
Coordinator, Community Svcs
Clerical Assistant
University Archivist

01101199
01101199
01/01199
01/01199
01107/99
12101198

$36,000.00
$36,000.00
$36,000.00
$25,572.00
$ 7,300.80
$32,448.00

$37,800.00
$36,720.00
$37,800.00
$25,572.00
$ 7,300.80
$32,448.00

Reappointment
Reappointment
Reappointment
Reappointment
Reappointment
Reappointment

Jill Blythe
AmeeMeyers

Associate Director
Assistant Director

01101199
01101199

$28,692.00
$23,112.00

$30,624.00
$25,956.00

Reclassification
Reclassification

Extended Campus - Glasgow
Management & Infonnation Systems

Facilities Fiscal Services
Maintenance Services

Administrative Computing Services

Community College
Library Special Collections

Alwnni Relations

End
Date

Proposed
Salary

Employee

Correspondence Studies
Development

N

•

•

Department

Renovation/Construction
WKU Police Department

'"

PERSONNEL CHANGES - STAFF
(continued)

Salary
$29,004.00
$34,992.00
$25,500.00
$15,249.00
$17,184.00

11101199

06/30/99

12/31199
12/31199
12/31199
12/31199
07/07/99
06/30/99

$23,928.00
$62,616.00
$ 8,320.00
$35,172.00
$ 8,840.00
$73,320.00
$64,452.00
$12,924.00

Type Action
Appointment
Appointment
Appointment
Appointment
Appointment

$12,760.80
$64,620.00
$19,008.00
$40,176.00
$22,800.00
$81,468.00
$71,616.00
$17,232.00

Change/Status
Change/Status
Change/Status
Change/Status
Change/Status
Change/Status
Change/Status
Change/Status
Degree
Degree
Degree

Degree
Certifications

•

e

PERSONNEL CHANGES - STAFF
(continued)

Department

AccOlmts and Fiscal Services
Administrative Computing Services
Admissions & Academic Services

Building Services

N
-.....j

Instructional Technology
Library Public Services
Library Special Collections
Maintenance Services
Microcomputing Services

Networking and Communications

Student Health Service
University Libraries
WKUPolice

Employee

Julie L. Ahlers
Greg Ktmkel
Scott Mason
Scott Mason
GregPurpus
Courtney Schmidt
Courtney Schmidt
Scott Toncray
Jason Vincent
Erika Winger
Louvinia L. Croslin
Jesse W. Hampton
Lisa J. Harp
Sherry L. Hearld
Shelia Hood
Debbie L. Pennington
Debra Peterson
James Sanders
David C. Runner
Sue Lynn Stone
Christopher S. Burch
Murry L. Cherry
Ray Elms
Chris Harmon
Gary Hutchinson
Rocky Jenkins
Jeff Jones
Jared Riley
Mike Ward
G. David Beckley
Robert Jones
Tony Kirchner
Maria Eve Main
Michael B. Binder
Lisa Grigsby
Anthony B. Purcell

Title

BillingslReceivables Specialist
Database Specialist
Admissions Counselor
Admissions Counselor
Coordinator of Orientation
Admissions Counselor
Admissions Counselor
Admissions Counselor
Admissions Counselor
Admissions Counselor
Building Services Attendant
Building Services Attendant
Building Services Attendant
Building Services Attendant
Building Services Attendant
Building Services Attendant
Building Services Attendant
Director
Coordinator, Library Technology
University Archivist
Mason
Zone Maintenance Technician
Microcomputing Technician
Microcomputing Consultant
Sr Microcomputing Consultant·
Microcomputing Consultant
Programmer Consultant
Microcomputing Consultant
Microcomputing Consultant
Director
Network Specialist
Senior Network Specialist
Nurse Practitioner
Dean
Police Officer
Police Officer

Effective
Date
07/01198
07/01198
07/01198
01101199
01/01199
07/01198
01101199
01101199
01101199
01/01/99
07/01/98
07101198
07/01198
07/01198
07/01198
07/01/98
07/01198
07101198
01101/99
07/01198
07/01198
07/01198
07/01198
07/01198
07/01/98
07/01/98
07101198
07/01198
07/01/98
09/01198
07/01198
07/01198
01101199
01/01199
10/19/98
11/23/98

•

•
End
Date

11130/98

Salary

Proposed
Salary

Type Action

SI6,932.00
S36,000.00
$21,900.00
S22,236.00
S25,920.00
S21,900.00
S22,236.00
$23,592.00
$23,460.00
S24,120.00
SI1,271.00
$11,271.00
SII,271.00
$11,271.00
$11,271.00
$11,271.00
$11,271.00
S58,200.00
S25,848.00
$31,200.00
$16,926.00
$16,926.00
$31,896.00
$27,840.00
$32,952.00
$36,612.00
$39,336.00
$27,840.00
$30,000.00
S63,048.oo
$31,5%.00
$33,480.00
S28,008.00
$73,644.00
SI9,248.00
SI9,248.00

$17,184.00
$36,156.00
S22,236.00
S23,580.00
S27,480.00
S22,236.00
$23,580.00
$25,008.00
S24,876.00
S25,572.oo
$11,427.00
$11,427.00
$11,427.00
SII,427.00
$11,427.00
SI1,427.00
S11,427.oo
$64,008.00
$30,528.00
S32,448.00
$17,179.50
$17,179.50
$33,696.00
$33,996.00
$39,036.00
$38,784.00
$41,592.00
$33,996.00
$33,996.00
$65,448.00
S33,996.00
$40,200.00
$33,012.00
$78,648.00
$22,008.00
$22,008.00

Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt
Salary Adjustmt

•

e

•

•

Effective
Date

End
Date

07101/98

03/31199

Proposed
Salary

Type Action

Department

Employee

Title

Academic AdvisingIHAF
Administrative Computing Services
Athletics - Football
Extended Campus - Glasgow
Hilltopper Athletic Foundation
Microcomputing Services

Mike Jackson
Gordon L. Johnson Jr
Thomas Sidney Sims
Juanita C. Bayless
John Stephanski
Gary W. Hutchinson

Manager, Ticket Sales
Database Administrator
Assistant Coach
Academic Advisor
Strength/Conditioning Coach
Sr Microcomputing Consultant

11125/98
09101198

International Programs

Vanessa G. T. Hill

Office Assistant

10/19/98

Development
Hilltopper Athlectic Foundation

Rick DuBose
Debbie Gregory

01101/99

ChangelTitle

Housing and Residence Life

Katherine Tolbert
Susan Zimmerman
Vicki D. Stayton

Dir/Corp & Foundation Relations
Asst DirlDev for Univ Athletics/
Chief Executive OfficerlHAF
Director ofHousing Operations
Program Coordinator
Department Head

08127/98
07120/98
01101199
07101198

ChangelTitle
ChangelTitle
ChangelTitle
ChangelTitle

James D. Garner
Sean T. Dollman
Eric Raymond Oliver
Bonita S. Follin
Pamela Gayle Frogge
Tim A. Garmon
Loretta S. McIntyre
Dorothy Ann Sizemore
Gracie M. Turner
Harriet A. Osborne
Anita Justice
Matthew C. Lucas
Lynn Alan Goodman
C. Wayne Jones
Sheryl D. G. TaWer
Kendonna Renee Brannin
Mildred Carol Skean
Elizabeth Yambrek
Sherry L. Chandler
laredRiley
Terry Blanton

Assistant Director
Admissions Counselor
Assistant Athletic Tminer
Building Services Attendant
Building Services Attendant
Building Services Attendant
Building Services Attendant
Building Services Attendant
Building Services Attendant
Office Associate
Office Assistant
DirlDevelopmentlUniv Athletics
Env Hlth & Safety Technician
Director
Fitness Specialist
PeriodicalslMicroforms Assistant
Lobby Assistant
Archival Assistant
Pt-Temp Clerical/Secretarial
Microcomputing Consultant
Patrol Lieutenant

01107/99
12/31198
10/31198

Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation

N

00

PERSONNEL CHANGES - STAFF
(continued)

Integrative StudieslTeacher Education
Academic Advising Center
Admissions & Academic Services
Athletics
Building Services

College Heights Bookstore
Development
Environmental Health and Safety
Extended Campus - Glasgow
Intramuml & Recreational Sports
Libmry Public Services
Library Special Collections
Mathematics
Microcomputing Support Services
WKUPolice

10/07/98
07/01198

09115/98

09128/98

10/09/98
09/30/98
11/19/98
09123/98
01104/99
12104/98
01108/99

11119/98
11/18/98
12/31/98
11118/98

12/18/98
10/13/98
10109/98
10/30/98
01106/99

01110/99

02/20/99

Salary

$
$
$
$
$
$

Stipend
Stipend
Stipend
Stipend
Stipend
Stipend

2,000.00
4,800.00
3,300.00
6,000.00
1,000.00
3,600.00

$16,416.00

$16,716.00

Transfer

•

N
\0

--

PERSONNEL CHANGES - STAFF
(continued)

Department

Employee

Title

Academic Affairs
Accounts and Fiscal Services
Alumni Relations
Industrial Technology
Purchasing
Registrar's Office

Kaye1ene Russell
G. Thomas Hannon
Elashia 1. Martin
T. Norman Tomazic
Willie o. Carter
Patsy S. Poindexter

Administrative Assistant
Director
Office Coordinator
Department Head
Director
Degree Certification Officer

Effective
Date
01131/99

01131199
01131199
06/30/99
01/31/99
01131199

•

•
End
Date

Salary

Proposed
Salary

Type Action

Retirement
Retirement
Retirement
Retirement
Retirement
Retirement

•

Motion for approval was made by Ms. Cosby, seconded by Ms. Bale, and carried
unanimously.
AGENDA ITEM 9 - Report by the President
9.1

Fire Safety - President Ransdell distributed a Status Report of Fire Safety
Suppression Systems Installation, a portion of which is reflected below.

President's Status Report of Fire Suppression Systems Installation
Back&round:

•

The fire tragedy that Murray State University experienced last fall brought
significant attention to residence halls throughout the state that do not have
automated fire suppression systems. After several meetings with University
officials from all state higher education institutions, the Council of Postsecondary
Education established a requirement that all residence halls above three floors have
sprinkler systems installed .
Western Kentucky University has made a strong commitment to improve
the fire safety equipment in its residence halls. On December 15, 1998, University
officials met with representatives from the Office of the State Fire Marshal, the
Division of Engineering, the Bowling Green Fire Department, and design con
sultants from E. R. Ronald & Associates. The purpose of the meeting was to
determine the best strategy for installing fire suppression systems and related fire
safety improvements in WKU's housing facilities. On December 18, 1998, I
submitted WKU's implementation plan and have subsequently received a favorable
endorsement from the State Fire Marshal.
It is WKU's plan to begin the installation of the necessary fire
suppression systems and related fire safety improvements during the
forthcoming summer (1999). The installation process will be continued on an
annual basis until all high priority residence halls have been upgraded by
2005. That leaves five halls without sprinkler systems. Discussions of
replacement or renovation of these five halls is under way. Either action will
make it unnecessary under this plan to install sprinklers in these particular
halls.

It is WKU's intent to fund the projects through an increase in housing fees.
A portion of housing fee revenues will be budgeted exclusively to fund on a
recurring basis the cost oflife safety improvement projects. Historically, life safety
projects at WKU have been funded by fund balance dollars at the end of each fiscal
year. The recommended increase in housing fees will be $85 per student per
semester. Keeping this fee below an earlier anticipated $105 is feasible by raising
the Downing University Center's fee by $10. It is important to note that housing
fees, as well as other auxiliary fees, have historically, contributed to the Downing
University Center deficit budget and the E&G budget. In order to allow all
housing fees to be applied to housing related issues, the $10 increase will eliminate
the DUC annual deficit. The life safety improvement project will be adjusted
annually to compensate for anticipated variances in the project scope.

•

It was agreed at the December 15, 1998, meeting that a staggered bidding
process which treats each building as an individual project will significantly reduce
the likelihood of price gouging by contractors and, thus, maximize the impact of
life safety dollars. This approach will permit greater institutional flexibility in
determining the number of buildings that will be upgraded on an annual basis.
WKU believes that selling bonds for the eight priority projects will add
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•

unnecessary cost over an extended period of time (20+ years). Moreover, under
the stated plan the projects would be paid for in seven years and would achieve
maximum impact with the least amount of financial increase to our students.
WKU is currently working closely with E. R. Ronald & Associates in the design
process for the first three residence halls. The needed design specifications have a
February] 5, 1999, deadline in order to permit a summer 1999 beginning date.
Data provided the Board members comparing residence hall rates at the other
State universities indicates Western has the second lowest fees for a double room in
Kentucky. Western will likely remain in this position as the other universities are in a
similar situation of raising fees to cover the costs of sprinkler installation.
Although this item was submitted for informational purposes, Professor Miller

•

made a motioll that the Board act on the plan today. The motion was seconded by Ms.
Bale and carried unanimously.
Ms. Bale moved to increase the residence hall fee by $85 per semester, effective
Fall 1999. The motion was seconded by Mr. Tennill.
In discussion that followed, Ms. Cosby expressed concern that, coupled with the
mandatory student fee which the Board just passed, students will have to pay a lot more
in one year. Although the mandate for fire safety cannot be changed, she felt that if the
McLean Hall Renovation could be brought down some, it would be a big help with
students. Increase in residence hall fees coupled with the increase in mandatory student
fees at the same time will prove to be a financial hardship for the students.
The motion to approve the $85 per semester increase in residence hall fees carried
with Ms. Cosby voting nay.
9.2

University Boulevard - Referring to page 149 in the agenda packet,
President Ransdell reported the Secretary of the Transportation Cabinet
has confirmed the Cabinet's contribution of $3] 0,800 to do the work
necessary to make University Boulevard safer for the students.

9.3

Institutional Review Update - This update, found on pages 152-161 of
the Board packet, only reflects items which still require attention and where
action is occurring.

•

9.4

Board of Advisors - Called attention to the schedule of activities found
on page 162 of the agenda packet, which outlines the plans for the Board
of Advisors, dedication of the Gordon Ford College of Business, the
President's Circle Gala, and the Bowling Green Business University
Reunion on May 6, 7, and 8.

9.5

Health Insurance - Distributed an update on self insurance which shows
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the following breakdown of enrollment statistics by plan type for the 1502
university employees:
PPO Standard
PPOHigh
POS . S. 'tandard
POS High
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429
977

(2.2%)
(2.9%)
(28.6%)
(65.0%)

The average out-of-pocket premium for all covered employees is
$67.31

9.6

Campus Health Service - Reported that a process has been initiated to
analyze the campus Health Service. A committee, chaired by Ann Mead,
will conduct a study this spring and prepare material relative to an RFP.
The committee will look at ways to expand the capacity of our Health
Service both in terms of the clientele, the hours, and the level of service.
The study will analyze the feasibility of the medical community coming
forward to do what they do best and allow us to focus on our core mission
of education and allocate our resources accordingly. The budget is
approximately $800,000 for that facility. One impetus for this effort is the
construction concept for the new Technology and Communications
Building. The current Health Clinic location will be the new home for the
Journalism Department, as the journalism disciplines are being brought
together to make optimum use of both the Academic Complex and the new
building for a true technology and communications facility. President
Ransdell stated, "Academic priorities do drive our decisions, and we are
looking at options and alternatives for the Health Service, but if we can't
improve our service to students, then we'll relocate the Health Service
somewhere else on campus." A report will come back to the Board at the
May and July meeting."

9.7

On-line Admissions Process - Western has now initiated the on-line
application process; one can now apply to Western Kentucky University
through the Internet, completely electronically and use their Visa or Master
Card to so. The first two on-line applications have been received; one from
Barren County and one from Davies County.

•

President Ransdell introduced Wesley Daughtry and his parents from Owensboro,
Kentucky. Wesley is an outstanding prospective student who has an ACT of36 and a 4.0
GPA.

With no further business, motion for adjournment was made by Ms. Bale,
seconded by Ms. Cosby and carried. The meeting adjourned at approximately 3:45 p.m.

I
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CERTIFICATION OF SECRETARY

I hereby certify that the minutes herein above set forth an accurate
record of votes and actions taken by the Board of Regents of Western Kentucky
University in a regular meeting held on January 29, 1999, in the Regents
Conference Room of the Wetherby Administration Building on the Western
campus, and further certify that the meeting was held in compliance with KRS
61.810,61.815,61.820, and 61.825 (enacted as Sections 2,3,4 and 5 of House
Bill 100, 1974 Regular Session, General Assembly).

•

~t~
Secretary

~
Cornelius A Martin
Chair
May 21,1999

•

I

~~4,d.2t~

Eliz~dh W. Esters
Secretary
May 21, 1999

