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ll1.nute. of Board lteetin& r 
I ~!l "/ 

I 
April H, 1952.' 

• 
A .peo1.&l aeet1nl ot the Board of' Re£ent. of the lfeater:a 

Kentuoky stat. Teaoher. Colle&8 ... held at the S •• lbaoh Hotel oa i : 
April 14-, 1932, at .1ght · o'olbok~ with Superintendent J. R. RiolulOnd. 
pr •• ld1~.' 

Member, pre •• utl 
... ft • • 

AbIent, 

President H. R. Clierry Sen. Char lee Franklin 
Judge Henry Hln~. 
Sterrett Cuthbertson 
Uorgan Hugh •• 
Charl.1 Narum, Treasurer of the institution and 
F.'C . Gr~le. on invitation. 

Ita. of Bua in ... 

. ~ , it... The oe.th of offioe ._ adm.1.n1,tered. to the three regent. 
CI pre,ant by 1Ir. Charlee S. Bah!l, ~d a.rtldavlt ligned tor'tllin&. 

The toll~ 1, .. COpyl , . 

, 

, 

, . 

.. • 
I do solemnly swee.t- that I Will IUpport the 

Conatitutlon ot the United Sta.t .. and the Conatitu-O, "l J 

tioD. of this Coamo:awe&l th and be tal th..tul and true 
to the C01ROmreal th of Jtentuoky, 80 long A. r OOnt1.nU8 
.. oitl&8D thereot, and that I'wtll faithfully exeoute, 
to the best of ~ ability, the ottioe ot Regent or the 
Western I:entubky state Tea.oherl Coll.,e, aooord1.D.« to 
law, an""'I dofth'!th8t"llOre 81fear , that dnoe the adoption 
of the present Conatitution, I, being & oitizen ot thia . 
• tate, have not fought a duel nth deadly weapon. within 
this state, nor out of it, nor haTe I sent or aocepted 
a cballenge to fight a duel with dead~ weapona, nor 

, 

have I aoted as seoond in carrying a challenge, nor aided 
or .asia ted LOY person thus offending, so help me God. 

The above sworn to before me by Henry B. ' Hines, 
· Uorgan' O. Hughes and sterrett Cuthbertson at Louisville, 
Kentucky,' in the Seelbaoh Botel, Parlor B, thi. 14th 
day of April, ~932 . 

:l ', \ 
Charl •• S. Na.ha • 
Votary PUblio, Warren Count)r 

. - •• -, 

• 
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Preddent Cherry ltated. the purpo •• ot the •• eti.D& u4 
, .. TI a brl.f outline ot the propoeed progr .... ot retrenoham ot the 
Western Teaohera College. A oopy ot h18 .tatemeat to110wa. 

I 
• • 

SUGGESTBD RB'lIU!IIC!!IlEN'l PROORAlI 

~"'400 \--/"'J' ~m.! ' . 
B7 Preald«llt H. R. Cherry tor the ( , '.! J. ' ::J.! \ : 

Weate1'11 Xentuoq Stat. T_oherl coll.g ••• y ! l ~O~-
BowUl1£ Grec, Xctuoq. " 

... ..- .... 
EXPLANATION. 'l'b.e lugg •• ted polioy giya below has been 

prepared for the purpose of being uaed I.e a beAl, upon whioh the 
retrenohment pi-ogrm of Western should be organized." '~'-

STATEMENT OF GENERAL POLICY. Western beHave. that during 
the eoonomio oriais it i. now experienoing ita IUGO ... in carrying 
on, dependa largely upon the faculty it will be able to Jll&1nta.1n. It 
belleve. that this 1, true 'not only dur1h& .. period of a.preuloD.' 
but at &11 time.. It realizea th&t lohool eyetema, organiu.tlona, 
cour.e. of etudy, building., grounca and equip.ent are dead and ueele .. 
thing. unle .. they are Yitalized by a t .. ou1ty th .. t bu Ti.ioD# character. 
leader.hip# and the 'pirit ot .arTice. BelleTi~ thl.# it reoo-.enda 
tha~ the -.intaining of a .trol1£ tacult7 and a Iundudmtal opaf'. ~t 
.tu41 be the oentral th .... and the tint objeotiTe. ill ita ..,rk or 
organizing a retrenohment program. In order to aohieTe the.e objeot1Te. 
it r.o~enda the tollowiq. 4D 

. , . 
1. That all expenditure ot all kinde tor permanent or capital 

1.mprOTement be di.oontinued, exoept in the oaa. ot ... rlenO)" ne.da made 
neoessary to .a.teguard lite and .. Told " .. ' perme.nent injury to the plant 
when a tew dollar. would oorreot the detect. . ; 

. ~ 

2. The.t "'the purC?ha.e ot .ohool · equlpaent of all ldnda be 
reduoed to .. mintmum emergenoy Deed. 

3. That in oaae it beoome. neoessary· to revise the oour •• 
ot etu4y that only those oourse. be ellmdnated that would least affect 
the profeaaicnal and a.cadem1c standing of the 1netltution. 

4. That every form ot retrenchment be practiced in the 
way of reduoing the expenae for eleotr101ty# we.ter, pawer, telephone# 
insurance, janitor senice, and all other ltema. " . . 

6. That as far ... the fin.a.noe. of the 1natltuti01l will 
permit, the oampua and gro\mda be maintained 1.D. a wa.y to pre.erTO 
the present beauty and attraotlTene •• , but under no condition. 
a.dditlonal expenditure be _de tor the exton.lon at the oaapua or for 
.. ddi tlOD&l permanent ilIIproTement at the grounda. 

~ 
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./. 6.!b.&t all e.pleyeea .or the wtltution .trca the janitor 
to the Pi".lld.ent agree to a cut in their ... lui .. 1JI. .order to aid 1!­
tho'1nIt'1tutlon to ca;q OJI. it. work ot dblea1D&tin& un1'yw.al eduO&­
tion. h rooc.aand1.zi« .. oat 1Jt. I .. lari .. Weltln r"'l1sel that it 1.8 
not in ~. tnter.lt ot prot •• ,ioD&! and ed.uqatloaal adTanoement and 
that it ,Will .. no II voot hardohip upon -..i¥ .troq .on ODd ·"....In o~ 
-tur.4~;:F. no have ,lien th ... eln' tho hld\ •• t preparatloa 'tor' ,: 
their /iittMwa. work and who ue .till beaTiq- ill debt tor tbe1r- education. w. ..P~~ .. lly t •• l that thi. polloi 18 UDtortuaate whea .. reali.. . 
th .. t OD V; A. doveo inoludiq high quo.UU •• o~ lilo ud loodeMlhip 
b the"1I1nimum qualIfication tor ' all member. ot the faoulty aDd. that 
th~r. are twenty-throe membere 01 tho taoulty who hold tho 'Ph.D. degree 
and that tho average 8alar,y I, '2496.00 tor a period of twolTe leliola.tta 
montha. 

7. 'Weltern rooOBmlanda th&t the .tudent ' teo be !noreued 
trom ,6.00 to $10.00 and that the IUlIID.or lohoo! be reduoed !'rom twel"e 
weeb to nine 1f8eo during the eUlZlll.8r ot 1933. Th1e, however, should 
not be aone unleee allot the T_ahere Collegea agree to a e1a1lar 
polloT_ "'~ It -.:r beoOlU no08 •• &ry to ab&ndon the ew....er .ohoola tor 
tho Y!!f 1933~ . • _ ,. • _ .. • j:q"1 

. 8. That the ad.1n1.trati?e ottioere ot the lDati tutioa 
b ... ~or1se4 to continue the operatloa ot the 1Ntitutloa with ' .,11 
ot it. preeant aotivitie. and oour._ ot .tuq until the ~d ot the 
pre.ent .chola.stio yf!JIU' inolud!..n& the pre.ent i_e.ter and the two 
.u.aer tenu ot e1x 'weeb eaob, whioh opena · JUDe 6th and Juq"18th 
re.peotlTely. That th.y be further authoris.d to prooeed AI heretotor. 
with the work ot open1n& the Fall Se •• ion, amlOtmo!..n& the date ot the 
opon1Dc and doing other thing. that t.re n.o ... ary to 0art"7. CD tlle 
work during the next eahola.tio y-.r. . . . ...... ~ 

THE IlIC0M8 FROII 1m;: STATE. It 10 diffioult to •• tu;..t;, ' 
the aaount of revenue the tnetitution will reoeive trom the State 
due tO ' the fact that it reoel"ee 2~ ot the inneritano. ~ and 
there 1e DO ~ to make 'an aoourate e.t~te ot the &mOunt that can 
be depended upon. One-halt at ita inoome during the last tiacal 

~ye&l" came from this source. "The institution at thil time is reoeiving 
but Il ema11 amount trom this souroe and there 11 no indication of 
improvenout. It i. doubttul "'he~her in organhin& the budget for next 
year , the institution would be justified in counting on more than 
'60,000 !"rom. thh aource and t189,000 !"rom other millage ·Iource., 
m&~ .. total ot ,249,000. I1' '120,000 11 allowed for reTeIlue !"ro. 
the inheritanc. tax, the total revenue would amount to '309,000 u a 
ba.a1e upon which to organ.ize the budget tor 1932-3S. I doubt, howeyer. 
whether the tn.titution would be .a.te ill count1.D.g on more than $60.<X>O 
!'roa. the inheritance tax. . - • 
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OBHKRAL OPERUIlfO EXPENSES. The ',ceral operat1nc expOD8O, 
- J of the put blenn1 .. 1 perIod hu "T.r~.d. ~bout ,12,000 per ~-?th. ~r 

" '14 •• 000 por r-. f!!>oro hu be." Inoludod In th1a oxpenditure IUoh 
azmual it .. ot expenae UI 1uuranOil '10.000) ren .... la and r~ir. 
'20.000, libr....,. '10.000, power .8.0001 _ter .2. 700, .1oo~lolt)'··c 
$8.000, .tatlonory and pr1nt~, amrtl'1n&. postage, .oh001 oqulp-. , . 
M1lt and Dwaeroua other It_ that enter into the operatioa ot tho .• \. • ~<o - ~. 
1.natltutlon. It al.o included oerta1.a lteu thAt were .t the na.tur • 
• t permanent t-prOTemant, .u~ .. the parroll tor the .~ion ~ot Jth. 
oaapUI, tho ~oll tor the maintenance department and tho ·ooD8truotl0. 
ot tho .ohool equipment. W. are only able to reduae the amount to 
$a,OOO 'by eliminating nery form. at expen •• of thil nature I.e well u 
every kind of sohool equlpaent." Arter going into hundrod, ot other 
ItemJl, we find that the m1nhmma amount for operating expenee. 'cannot 
b. brought under $8,000 and thil will requlr.e a reduotion in the lu£er 
i tema mentioned above. . 

REDUCTION !B'THE INSTRUCTIONAL AND ADUIHISTRArIVE STAFFs ' 

-

:.:l 
Q,. 
"0 ----• • 

[ 

, 

OF THE INSTITUTION. Every member of the pr8lent teaohilll and. . u: 
adminiltratiTe ltartl i. neoellary it the 1DatitutiOD il to 06nt~ue 
ita preeent progr... .u U Mler,enoy ... ure, howe.er: lome "'reduction. 
111 the teach1n& ud adm1niltratlTe perlonnel aay be pOlllble. fo do 
thu, it will be neoenary to inor .. e the Ihe of ol ...... , fl.1-o.""il!& 

---;p ' t [ in lcae 1J1It&noel the method ot 1netruotloJl. trOD. the regular r~oita: ,.10D. 
to the leoture method, to require teacher. to carry loacW be~d tbe 
,tandardl .et up by The acorecUtiD& ... oo1atloY, to el~te~o.e' of - -
the .peolal work in tho Tn..1n.1D& Sohodl I.Zld Collo,. &nd to """q~tl tu~ 
tor aome of the .en and WOIUn bold1nc adftnced deveee J'eraona t.}iaTi.n£ 
lower qualitloation.e. I fully appreol .. te the t .. ot that thi. nIl be 
mo.t untortUDAto and Will be deplored but aa far ~ I haTe been able to 
go into it IIIYlell and with thoatt oooper .. ting with .. in .. oar.rul ItUdy, 
we see no other W¥ .out ot the cUffloulty. 

, ~ . 
ELIYINATION. Aft~r .. 11 eliminatiou. &mOunting to .6~;080.00 

in ... lui88 and holding .. reeern ot .2~,080.oo to tab oare or ~th. 
ta.oulty lub.tltutea and additional membera ot the t .. oulty needed -beoaule 
of tbe inoreued enrollment ill February, April, and the aUDIJ.er terma, 
and a.fter a out of 10'% in .. 11 lalariel of 'thoae rema.1n1ng on the faoul ty, 
the payroll will amount to $309,162.00. The eattmate given herein ia 
made on the bub of elilrdnating aome twenty-flve to thirty mambera ot 
the faoulty. 

ROOlJ RENT, BOARD, EXTElfSION, EtC. In aubm1ttiJ:lg the 
elttmated budget. below we haTe inoluded f!fVery poadble rOTeDue that 
might De derlTed ' .from. rOOlll rent, board, the ExteDilon Depart.mt -and 
other aimilar lteme. We haTe aleo included tho extra reT8nUe that 
IUPlt be derlTecl fioOJll rab1Dg tho inoldental fe. fro-. .6.00 to 110.00 

• 
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per .e •• ,ter. In O&loulatiq. the r ..... nue fro-. tbb louroe, .. 
e.t~ted. that (due to the depre .. 101l. to the reduoed .chool per 
capita and the inability ot the •• tu~_t to bear a larger .xp~. 
than 10 1I0W being c»ar«ed by the 1IIatltutiOll) thol.o will bo a 
r.dua.~ a~.ndano. bt twenty-tl?e per Gent. ,We 9&D on1T~ •• tt.ate 
thl. j.$ea., It -.y not work out u it appear. in the lubaitt.d 
budget, Jb0f$Ter, it iI the belt we can do under the o1rou.at&no~ •• 
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OJ .<XX fEB DEFICITS. You will ob •• m fro. the tollni.1l3 bud«et. 

that .... Ul •• timated bula of t60,CX>O hca the inherlt&noe tax, 
the dot101l> will be '64,662.00 &lid 011 &11 ootl».tod bu~ ~ 1120,000 
it will],e, U,662.00. .J.. £ \ 

• • HOW TO MEET TIll! DEFICITS. Tho only _y tho deficit can 
be met. 11 ;to reoeive .. luger &mOunt from the inheritanoe tax than 
we have inoluded in either or tho budget' submitted. It the in­
heritanoe tax doe. not ,haw up bettor than indioated in the budget, 
then tpe o~y way to meet the d.fioit would be to mak8 .. larger 
out 1Dr. the .alarie. or to !nor .... the incidental t •• and t"urther , . . 
e11l1linate faoulty maber.. It the enro1lJ1lent .hould r_lll u it 
11 now it would be d1f'tioult to e11a1nate faoulty JlDber'J in tact. 
it would b. impoa.ible. 

. . 
.. BUDGEt »0. 1. ~ .... 
ESTIllA.TIIil oll !Ill! BASIS OF All .--z-i ... : 

• IHCOIIB .oF 160,000 IlIHERlTAHCB rAX 

Stt.te Treaaur,er 
Sta.te Treaaurer 
Inoidenta.l fee. 
Kualo 
jaboratory t:e~. 
Tuition .... 
Ra>to 
.['raiDing Sohool 
FIU'lO 
Extension 
Boud 

Salaries 

(lI111ago) 
(Inheritance) 

, , 

Total Receipts 

Current Expenaes 12 moa •• $8.000 
Total Expenaea 

Deficit 

$189.000.00 
60.000.00 
37,000.00 
2.000.00 
8.000.00 

600.00 
1,000.00 
5,000.00 
8,000.00 

15,000.00 
15,000.00 

309,162.00 
96 ,000.00 

J340,500.00 

405 ,162 .00 

• 64,662.00 
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:" a·, 1 
BSTDIA1'fii til fd BISu OF AI' --~ a-

IllOO1i or 1120,000.00 nnulliI'i'AlIC! ·fAl: ..., 1,.0<-
t .. , ~ -~ &.l lU.:!.,. 

Stat. TreUurer (1l11~) tl89,OOO.OO'~· " 
State Treuurer (IDheritanoe) 120,OOO.OoJ. 
Inoidental teel 31 ,000.00 ~ c1 
Kuel0 2,000.00 ,! 
Laboratory tee. .("'! ~. __ ~.OOO.OO ' . 
Tuttis j , • ¥! 600.00 s;".j 

Rent. l ~OOO.OO 0.·:;1 

Training School re.. . 6.000~OO ." 
Farm 8,000.00 
Board 16,000.00 
Extenalon 15,000.00 

Total Reoeipt. $400 ,500. 00 

Saluie . .309.162.00 
. 96,000.00 ::: Current Expense. 12 moe • • 18 , 000 

rotal Expen.a •• -..:~ $405,162. 00 
.It ,_ 

De~101t '- t. ': 0. • 4: , 662.00 

W •• tern Xentuo~ ~ 'eaohere COlle,., 
Bowlb& Green," XentuoJr;1r ,;>: .• -

! r.--

. 'Following an extended dl.ou .. loll of the .ubm.itt.~rogr ... , I 

it wa.. moved by Mr.. Hugh •• , •• oonded by Mr. Bin.I, tba.t ttle plan u 
pres ented by Pre.~dent COerry b. approved and that he be tauthorlzed to 
conter w11lh the president, and board. of the other t.ach.~tra.1n1D« 
1netltution. with & Tiew of arriving at a ceneral policy tor '~ll sohools 
concerned,' .. r eport of t he f i nal r ecornmendatiol1l to be made .l&t another 
Qeeting o~ the Board of Regents in the near fut ure . The motion was 
unanjmo~ ly adopted. 

The Eoard then a dj ourned. 

Seor etarY Pro tam 
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