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COUNCIL OF ACADEMIC DEANS 

May 23, 1974 

Minutes 

The Council of Academic Deans met on Thursday, May 23, 1974, at 
1:30 p. m. in the Office of Academic Affairs. Present were Deans Cravens, 
Russell, Mounce, Hourigan, Oppitz, Chelf, Wassom, Sutton, Gray, Corts, 
Sandefur, and Da vi s. 

The deans discussed draft guidelines for reV1Slons of Western's faculty 
and staff employment procedures. The revised policies, with certain modi
fications, were approved by the group. 

Recommendations for revision of both the promotion and the tenure 
policies were discussed at some length by the deans. Dr. Cravens asked 
Dr. Davis to incorporate the suggestions made by the deans, and bring 
revised drafts of the policy statements to the next deans meeting. 

The meeting adjourned at 3:05 p. m. 
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