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FACU LTY SENA TE HEADS I NTO EIGHTIES - -Pa tri ci a Bowe n 

A va r iety o f top~i c s wa s d iscussed at th e J an ua r y 17 me e t i ng o f t he 
Fac ul t y Se nat e. Pres i dent Zac harias comme nted t o the group be fo re 
the bu sin ess meetin g be gan . He i nform ed t he Sen a te t hat du rin g 
re cent meet in gs with our legislators and other s tate off i c i a l s he 
has bee n encouraged by the apparent sup por t for hi ghe r e duca t i on. 
Mention was a l s o mad e of the rece nt pass age in t he Se na t e of t he 
bill t o i ncrea s e from f our t o six years th e t e r ms of Regent s and 
of members of the Coun c i l on Hig her Educ ation . He a l so annou nce d 
that the Bo a rd of Di rectors of the Ken t ucky Teac he r Reti r ement 
Sys te m i s supporti ng t he bills to provide equity i n ret iremen t 
fu nding. 

Cha i rman Jon e s anno unced the appoint ment of Sena to r s Mel ville and 
l ucas to an ad hoc comm i ttee to desig n an i ns t r ume nt for th e eva l 
ua t i on of t he Se nat e by t he fa culty . Duri ng hi s repo rt Chairma n 
Jones also co mme nte d on re cent me e ti ngs wi th Pre s i de nt Zacharias 
co nce rn in g sev e ra l issues i nclud i ng on- campu s pa rk i ng and t he 
gr an ti ng of honorary degrees by the Uni vers i ty. Cha irman J ones 
in di ca ted t hat he had bee n a ss ured by President Zac ha r i as that 
t he re would be no a dm i n is t r ative appo intme nts made , exc l uding 
t hose wit hin the Pres i den t' s of f i ce , for wh i ch pr oper s ea r ch 
pro cedu r es had not been f ollowed. 

Cha i rman Jo nes r ep or ted on t he rec ent meetin g of COS Fl , and out
l i ned so me of th e i mpo r tant topics wh i ch vere di s cusse d. The 
COSF l co nst i t ut i on has be e n ame nde d s o t ha t any f aculty member who 
has be e n part of a l ocal senate withi n t he pas t t hr ee year s will 
be eligib l e to be a member of th e sta t e group. Cha i rman J on e s 
pr ovided a current lis t of l egisl at or s and th eir addr esses so 
th a t the fa c ul ty mi ght contact represe nt at i ves t o voic e sup port or 
con cern on i ss ue s before the legislature . Eac h f ac ul ty s enator 
ha s a copy of the l i st. 

The Acad emic Af fair s Comm i ttee prese nt e d for r econs i dera ti on a 
proposa l t o r e vi se th e genera l educatio n requ ire me nt s . Af te r so me 
di scussion t he mot i on to adopt t he pro posal f a ile d . 

Se na t or Pul s i ne lli, as part of t he report fo r the By-L aws . Amen d
nen t s and El ect i on s Comm i ttee, move d to chan ge t he wor din g of the 
amendment to th e Senate const i tution, pa ssed in Novembe r , which 
c r ea t ed th e Comm i tte e on Un i versity Committee s . The new wording. 
appr oved by th e Sena t e, s t a te s t ha t t he new Commi t t e e wil l " nom i na t e " 
r a th er th an "a pp oin t" memb ers of t he Univer s ity to un i ve rs ity-wide 
commi t tees . Thi s change was a t t he s ugg e s t i on of the Pr es i de nt 
so th at th e Commi t te e ' s fu nct i on wo uld be in l in e wi th the a uth ority 
granted by th e Boar d f or comm i t tee ap poi nt ment s. Sen a tor Pu l s i ne l l i 
r em i nd ed the Se nate th a t the de partmen t a l e l ect i ons wi ll be gin 
Fe br ua ry II, a nd the a t - lar ge e l ec tio n wi l l be he l d Fe br ua ry 20 
an d 21 . Mor e in f or mat io n wi l l be f or t hcom in g . 

The In stitut i onal Goa l s and Plann i ng Co mmi t te e pres en ted for 
adop t ion a mo t i on concerning the iss uance of honora ry degrees by 
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the University. (See IGP 003.1) After lengthy discussion invol 
ving several ame ndments to the main motion, which called f or Faculty 
Se nate approval of all honorary degrees granted by the University, 
the motion failed. , This committee's report presented in December 
on the possibi lity of a fall break evoked no action from the 
Se nate; no mo tion was mad e and there was no discussion of the matter. 

The Faculty Status and Welfare Committee did not present a report, 
de layin g con side ration of the proposed policy on rank and 
promotion until febru ary. 

The report of the Hospitality Committee was that there will be a 
socia l fo r the Se nate in February. 

One of the im porta nt items brought before the Se nate was the report 
from the Administrator Evaluations Committee . Senator Constans 
moved for the approval of the Committee's report wh i ch ou tl i nes the 
sched ule a nd gu ide l ines f or tbe evaluation of ~ l ine and "staffU 
administrators. Al so presented was a tentative instrument to be 
used for the evaluat ion of line administrators. and recommendations 
for stu dy concerning the "vote of confidence" by the faculty . 
Thes e materials are available from the Sena tors for review by t he 
faculty . Senator Constans urged the faculty to forward their 
sug gest i ons and/or comme nt s to his comm ittee concerning the 
eva l uat ion. 

Senator Hanser rep orted briefly that the evaluation being prepared 
by the Faculty Evaluation Committee may be ready soon. There 
are st ill some questions about t he l egality of making personnel 
dec i s i ons on the basis of unsigne d ev aluations. 

NOTES FROM THE CHAIR--Tom Jones 

It's been a busy month where the Congress of Senate Faculty Leader s 
is concerned : I spent much of the last week of the Christmas 
break putting the finishing touches on a nd getting ready for the 
COSFL meeting which was he l d in the Jefferson Room at the University 
of Louisville , January 12, 1980, between the hours of 1:00 P.M. and 
adjournment to dinner at c. 5 :4 0 . 

Mary K. Tachau, U of L Faculty Senate Chair, did a fine job of 
providing both a light luncheon a nd cocktai ls and dinner (--the 
latter provided by the Senate Plans an d Policies Committee), but 
the mai n order of t he day was, of cour se, the business sess i on. 

The chair suspended the provided agenda for a time to allow Charlie 
Vice of the KEA to make a presentation and answer questions. He 
stayed with us fo r two hours- - which we appreciated--but the 
i nformal conc lusion after he left seemed to be that KEA does not 
currently have much to offer folk 1n higher education, nor are they 
trying very hard t o ge t us into their organization . 
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NOTES FROM THE CHA IR 

The main h e l p Vi ce offer e d wa s t hi s: h e h a d t he n ew l is t of legis 
lators ' names and addresses wi t h h im, and having been a lobby i s t in 
Fr a nkfort for eigh t years, he was ab l e to help us a ssign a numb e r 
val ue t o many of t h e legislators' names r egardi n g t he i r demonst r a 
t e d " fr iendliness" to education in gen e r a l a n d h i g h e r e ducation i n 
spec i f i c . Th us we have begun to const ruct profi les of each Gen e r a l 
Assemb l y delegate a n d after a few more such sessions wi t h var ious 
people wi ll be a ble bo t h to write t h em l e tters of app r eciat ion 
a n d t o as k o the r s t o, th is all in an attempt to keep l egislator s 
aw are that we in h igher e d u cation are wa t c hing t h e m car e fu lly . 

We got a n a ddit ional s u c h expert test imo ny later f r om Mary K's 
husband, Eric, wh o h as lobbied fo r t he insur ance i ndust r y for 
twenty years . (Senators at WKU have b ee n provid e d th is l i st and wi l l 
be given add itional information in due t i me . ) 

Under Old Busi ness, we 

- -ratified t h e constitut ional amendment which wi ll al l ow me mbershi p 
i n the g r o up fo r a n yone who has been a memb e r o f h is/ h e r Sen a t e 
wit h i n t h e preceding t h ree years; 

- -voted not to tak e up t h e issue of t he in c r e a sed e ducation course 
requirements, as the mat ter is c urre n tly f luid , si n ce eve n t he n t h e 
commit t ee was meeti ng a n d c hanging the p r oposal. Ins t ead, I 
appoi nt e d Ke n Purcell o f Murray State, a voca l oppon e nt o f th e 
measur e, to keep track of changes made a nd to go to a meet in g o f 
t h e committee , t hus to keep us all i nfor med; 

--had r eport s f r om Jones and Tach au o n p ossible (rumor e d ) CHE 
fund i n g of courses,with upper division c ourses ge t ti n g g reate r 
f undi n g (appar e ntly the r umor is just a r umor) ; 

- -S t eve West (Murr ay) r eported t hat t heir budget manager is i n 
Frank fo r t for th e durat i o n of t h e Session , and t hat h e is keeping 
u p wi th e du cati o n al l egi s l atio n an d r epor t in g it to Stev e , who 
t h e n wi ll r epor t to us . The chair ap poi nt ed him Leg i s lative 
Liaison, a nd h e is work ing hard at it . (He an d I wil l b e goi ng t o 
Frank fort wit h i n t h e next two weeks to t r y to meet with Geo rge 
At k ins , Steve Bes hear , and a numbe r of ot her legi s l ator s a n d 
commi t t ees ); 

-- heard r eport s a nd discussed the equity in ret ire ment f und i ng 
bil l . U of L a nd NKU reported that t hei r Se nates had passe d 
r eso lu t i o ns of support fo r the bill, whi c h means that al l of the 
COSFL has so voted, wit h t h e exceptio n of KSU. which jus t "ha dn' t 
gotte n aro und to i t " ; 

--d i scussed a Co uri er Journal news a rt icle in whi c h th e Chair 
of t he COSFL was quot e d concern ing the p lig ht o f hi g h e r e duc at ion , 
t he poin t h e r e b e in g t h at t h e repor ter (Di c k Wilson) ha d th ought 
i t nat ur a l whe n he wanted a quotation o n h igh e r e ducat ion t o 
co ntact t h e leader of t h at group, sayi n g t hat ce r tai n ly h e could 
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speak fo r facu l ty con c e rns at the State leve l , and t he r efor e we 
cou ld be c heer e d, at havi ng achieve d a reasonable degre e of authen
ticity-- a fact that I dangled to Senate Council Chair Joe Kr is l ov 
a t U K. 

Under New Bus iness, we 
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--discussed bill extending regents' terms of offi ce but took no action , though 
Mar y K especially stro ngly oppose s it; 

--discuss ed up-coming e ducational legislat ion, a nd agreed t h at we 
cou ld all go to Frankfort a t a moment's notice if it seemed t h a t 
by so doi ng we could i nfl uen c e l egislat i on . 

• • • 
On t he local level ther e's not much to r epor t. because of the break. 
I suppos e the biggest undertaking of the Faculty Senat e for t h is 
s pring will be the Administrator Evaluation (reported o n els ewhere 
in thi s Newsletter), a nd the Promotion al Guidelines Proposal which 
wi ll again c ome to th e flo o r at the February meeting . Elections 
i n Fe bruary will see a large number of new senators comi ng i n, 
s ince many of us become i nel ig ible to serve a gain. However, as 
you know, the newly elected senators will not tak e o ffice now until 
the May meeting. 

I s ho u ld repo r t that president Zacharias is submitti ng t he two 
standing committee constitutional change s (Commi t tee on Committees 
and t he Communications Committee) favorably to t he Board t hi s 
Saturday, Janua r y 26 . He does not wan t to act immediately on t he 
Ombudsman proposal, t hough he will, this semester, I t h i nk he told 
me . 

The Presi de nt a nd I have averaged meeting for over a n hour three 
times a month . During those sessions I take in a list of things 
to di scus s , he has a list, and I mus t say that I am a lways 
e ncouraged b y the sessions to believe that he is working very hard 
o n our behalf. Th e meet ings a r e c harac t erized in my opinion by 
utter c andor o n both our parts , and by a wi ll ingness to cooperat e . 
I the n r e port o n these meetings to the Executive Committee of the 
Se nate which i n turn report s to the full Senate. Communication 
a ll over t he place ! 

BUDGET AR Y FA CTS ABOUT I NTERNATIONAL PR OGRAMS -- Ray mond Crave ns 

(The following article was sol icite d from th e offi c e of Public 
Service and I nternational Programs and i s intende d to in form 
gene ral facult y in teres t o n a n aspect o f t he universi ty budget~ 

Inte rnational projects an d s tu dy - a broad programs are operat ionally 
supported from grants or pro gra m part i c ip ant fees. For example , 
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the technical assistance proje c ts which have been conducted in 
conjunction wit~ Latin American un ivers it ies the la s t e i ght ye ar s 
hav e been totally funded on a non - ma tching basis from lo an f unds 
received by the Latin American univ ers it i es or governmen ts from 
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the Int er -A mer i ca n Develop ment Ba nk. Al l foreign travel by Western 
fa cul t y as well a s salary cost s and othe r e xpe nses are paid from 
project funds. 

In similar ma nn er, study-ab ro ad programs are financially su ppo rted 
th rough program fee s pai d by part i c ipant s. Facul t y travel and 
ex pe nses, promo tion al and printing cost , organizat i onal t ravel. 
and other direct expe nses are pa id from the program fee re ce ipts. 
The Western in Fra nce , the Summer Term in Engl and, t he Interdiscip 
lin ary St udy Pro gr ams in l atin Ame ri ca. the lo ndon Theatre Tour, 
a nd other sp ec ial s tudy-abroad progra ms are condu cted on this 
financial basis. The general ru le i s that f acu lty receive t r avel 
and per die m expe nses but no stipe nds f or conduct ing such programs . 
All such programs are un der the spo nsors hi p of academic units on 
campus a nd r equire the appro va l of the In t er nat i onal Education 
Commi t tee. Th e Off ice of Pu blic Serv i ce and International programs 
prov i des administrative assistance with th e my r ia d of operational 
details of lo gi st i cs. promot i on and organ i zat ion . In 1979, 104 
studen t s and 9 faculty membe rs part i c ipated in WKU study - abroad 
programs. 

Th e in ter nati onal program'sadminis trative unit i s curre ntly giving 
over-all dire ction t o f unded projects and prog ra ms tot al in g over 
$220 , 000. These gran ts incl ude the lati n American Studie s Cent er 
cont in uation ($37,000 ) fund ed by t he U. S. Office of Ed ucati on, 
a techni cal a ssistance project in Nicaragua ($142,000 to dat e) 
funded by Inter-American Deve l opme nt Ba nk s, t he Sp ea ke r and 
Program Service proj ect, "Huma nity's Conc ern Around the World " 
(SI9, 717) fu nded by a grant from the Ken tu cky Hu mani ti es Counc il , 
and WKU Arg entine Bec a rios projec t ($ 21, 000) funded by the Minis try 
of Educ at ion, Prov1nc e of Buenos Ai res, through an agreement 
with the Amer i ca n Association of State Col l eges and Un iver sit ies. 
Thr ee WKU faculty ha ve spent one month each i n Argentina under 
ter ms of the exchange ag reement por ti on of this l a tter project, 
and two others hav e been approved for the Spr ing 19 80 ex chan ge 
prog ram. The WKU-UN AN te chnical assistanc e proj ect in Nica r agua 
i s in the process of being r einstated and is now exp ecte d t o 
extend through this year. To tal fu nding f or Western ' s cons ulta
t i on ser vi ces thus fa r has amou nted to $1 42 ,000 . 

FEAT~RING THE COLLEGES 

POTTER COLLEGE- SEEKI NG TO DEVELOP THE WHOLE INDIVIDUAL· 
-Richard D. Weige l 

Pot ter College of Art s and Human i ties includes t he departments of 
Ar t , Communicati o n and The atre, English, Folk and In tercultural 



continued--

POTTER COLLEGE 

Studies, Foreign Languages, History, Journalism, Music, and Phil
osophy a nd Religion. In the fall semester of 1979 the college 
taught 28.1% of all student credit hours generated in t he 
University. Th e student-faculty ratio was 16 to 1, a figure 
lowered significantly by the necessity for individual instruction 
in our Music Department. There are 161 f ull-time and 56 part - time 
teachers in the college. 

The faculty members of Potter Co l lege have b een very successful 
in publishing professional articles and books and in participation 
in r egional and national conferences . Faculty resear c h g r ants 
and s pecial assignment time, as well as external grant funds, have 
clearly assist e d our scholarly activities. The college members 
have also been quite active in presenting public ser vice programs 
to the surrounding commun i ty. 

There are several special programs which have had great success in 
fur thering interest in the humanities on our campus. The Human
ities Semester continues to attract student s who en j oy ful f illing 
thei r genera l education requirements in Category B througb the 
study of o ne historical period from the integrated viewpoints of 
four separate d iscipli nes . Our new In terdisciplinary Composition 
p r ogram has been very successful in teaching English compositio n 
through combi ning it wi th other disciplines . Student interest 
and test r esults are ve r y encouraging a nd one would hope that 
disciplines outside our college might take advantage of such 
combinations in the future . 

Professors Boggs and Survant of our English Department received 
a grant from the Kentucky Humanities Council to travel t.o sever a] 
locations in the state and "bring th e arts to the people.1! Work 
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i s currently under way t o establish a learning center to teach 
Engli s h to refugees from Southeast Asia. Our college also continue s 
to e nrich our campus and the community wi t h the Fine Arts Festival, 
Art Gallery exhibitions, the Children ' s Theatre Series, other 
dramatic and musical presentations, and the Oral Interpretation 
Series. 

It is the mission of Potter College to deve lop in our students 
t he. skills of c ritical analysis, discernment, a nd judgme nt in 
theIr approach t o a problem, to teach them to organize their 
thoughts in a cohe r ent manner and to communicate their ideas 
effectively both orally and in writing, and to cultivate in the 
individual s tude nt an appreciation fo r his o r her cultural heritage. 
We see k to develop a well-rounded student wh o can perform well in 
a ~rofess~on or vocation and at t he same time be a person who can 
gaI n fulf ll lment from an understanding of the arts and who can 
(:oIlUI1IJni catl ! C'rrf'ct.ive ly with othpr pf'ople . 

Richard D. Wei gel 
History Department 

(The cost of printing thi s publication by Western Kentucky 
University was paid for from state funds KRS 57. 375 . ) 
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