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QUESTIONNAIRE 

The Ins tituti onal Goals and Planning Committee of t he Faculty 
Senate wishes t o e l ici t the best thinking and grandest dreams 
of members of the faculty to begin t o define the goals of 
Western Ke ntucky University as the fa cul ty sees them. As a 
begi nning step , we would l ike to have you writ e down three to 
five, even more, goals you fee l the unive r sity s hou ld have during 
the next decade. Please r e turn them to the Faculty Senate Office 
where t hey will be accumulated for study by the committee . 

Goal Exp l anat i o n 

1. 

2. 

3. 

4. 

5. 

(NOTE: Fold with address OUT, s taple , a nd return in Campus Mail 
by October 31) 
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CAMPUS MAIL 

INSTITUTIONAL GOALS AND PLANNING 
COMMITTEE 

FACULTY SENATE OFFICE 
IVAN WILSON FINE ARTS CENTER 268 
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FACULTY SENATE NEWSLETTER 

, 
FACULTY SENATE MEETING--October 9, 1980 

VOLUME 2 NUMBER 3 
October 15, 1980 

The Faculty Senate me t in its regular session on October 9 . A 
number of the items are reported in separate items in thi s 
"Newsletter"; these include the following: 

--Senator Robert Blann announced the publication of 
the quest ionnaire inc luded in this "Newsletter" and 
asked for responses to the Institutional Goals and 
Planning Committee, of which he is chair. 

--Senator Dale Wicklander gave to the Senate the 
information he has included in this month's "Committee 
Reports" column. 

--Senator William Leonard announced the e lect ion of 
a new senator . 

--Senator Ron Veenker, representin g the Congress 
of Senate Faculty Leaders, reported on COSFL activities. 

- -Chair Don Bailey announced the appointment of an 
ad hoc Advisory Committee on Honorary Degrees and the 
appointment of William Pfohl as chair of the ad hoc 
Committee on Administrator Evaluation. Senator 
Bailey also urged that suggestions for the evaluation 
of service administrators be sent to the committee . 

In other business, Senator Bailey reported to the Senate the 
results of hi s investigation into the legalities of the disposit ion 
of the 1978 administrator evaluation. A motion that the evaluation, 
st ill in Senate f iles, be destroyed had been postponed from 
the September meeting. Senator Bailey learned from attorneys 
that Ke ntucky Revised Statutes both prec lude the evaluation's 
being opened and forbid its destruction. Upon the chair's 
r e qu es t Senator Carroll Wells withdrew his September motion t o 
destroy the document, and Senator Bailey indicated that the 
Executive Committee would later bring a recommendation for the 
proper safekeepi ng of the evaluation. 

Senator and Faculty Regent Bill Buckman report ed on the October 6 
meeting of the Faculty Advisory Committee to the Executive 
Director of the Council on Highe r Education. Among the items 
di scussed at that meeting was a report which gave all the state 
unive r sities' budgets in terms of money per full-time s tudent. 
Senator Buckman will give that report to the Fiscal Affairs 
Committee of the Senate and to any interested faculty member. 

Senator Zacharias announced to the Senate that day's approval by 
the Council on Higher Education of Western's proposed Master's 
degree in Computer Science--the first new program to corne before 
the new Council. 
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cOlltinued--

FACULTY SENATE MEETING 

In a fi nal item, Se nator Baile y told the Senate--in r esponse to 
a r equest by former Se nate chair Tom J ones- - that the Execut i ve 
Commit t ee had decided, in s pite of a numbe r of requests, against 
Senate spo nsorship of a forum for candidates for Faculty Regent. 
Th e commjttee felt t he re was not e nough time before the e l ection 
to a r range th e details of s uch a fo rum. 

EVALUA TION OF SERVICE ADMINISTRATORS 

The Facul t y Se nate ~ Hoc Committee on Administrator Evaluati on 
i s ready to begin developing the ins tr ument to be used in the 
eval ua tion of serv i ce adm i ni st r ators and wishes t o solicit your 
help. So me of the key questi ons to be a nswe re d are: (1) Who 
is to be evalua ted? (2) Who is to do the evaluat i ng ? (3) Ho w 
muc h contact shou l d the evaluator have with the adm i nistrator 
in order to be e li gi ble to make t he e valuation? (4) What 
quest i ons are i mpo rtant in view of th e job description of ea ch 
serv i ce administrator? (5) What wil l be the format of the 
evaluation i ns trument? (6) How wi ll the evaluation be administ e red? 
(7) To what ex tent are results to be released, and to whom ? 
(8) Wha t i s to be the f ate of th e eva luati on results? And 
cer t a in ly there are ma ny more questions. 

Any suggest i on f rom any source wi ll be we l come d . Please sen d 
all s Urg es ti o n s~: ~. William £. Pfohl, Department of 
~cho ogy, who ~ cha ir the committee, ~!£ ~ of-rhe 
comm i ttee memoers : 

Ph il Con s tans -- Educational le adersh ip 
Bill Dav is -- Ec on om i cs 
Alto n little -- Recreation 
Nan cy Sol le y -- Kentucky Buildin g 
Di ck Troutman -- Hi story 
Dav i d Ri vers -- Comm uni ca tion Disorders 

COMMENTS F ROM THE CHAIR -Don Bailey 

~ t i ~ co ns idered ver y important t hat the Faculty Senate be hel d 
1n Il.l gh regard by the faculty and viewed as having st r engt h by 
~t ~er ~egment s of,the un ~vers it y . One essent ial for inst i ll ing 
~h 1 S klnd of conflde nce ~s that fac ult y members fee l t hat thei r 
lnt e l'e s t s are represen ted in the Senate , 

Th e organizat i o n of the Senate provides for each departme nt t o 
have an e lected r e presentative . That representative has been 
u rge~ Lo ,:,eq ues t a few minutes on the agen da of your departmental 
llh 'et ] ngs 1.n orde r t o disseminate information f rom the Se nat e an d . . . 
l n v ~ t e questions a nd proposal s . 
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COMM ENTS FROM THE, CHAIR 

Pl e ase take advantage of th e representative status of your 
senator and h elp see to it that a two-way li n e of communication 
is estab lished and maintai ned . 

DON'T FORGET TO VOTE IN THE FACULTY REGENT ELECT ION!!! 

NOTES FROM COSF L (Congress of Se nate Faculty Leaders) -- Tom Jones 

After talking with the COSFL legis l ative liason. it is apparent 
to me that once again we are gearing up for participat ion in the 
leg i s l at i ve process, especially as it affects faculty salaries 
and other fringe benefits. In preparing for this task, I will 
be requesting COSFl to gather i nformation in these four areas: 

1. a com par i so n of higher education faculty salaries 
with sa laries of those in K-12. 

2 . a comparat i ve study of adm i nistrative salar ies and 
faculty sa la ries in view of benchmark data . If 
it shou l d be discovered that administrators' 
salar i es are above benchmark. then COSFl will push 
for faculty sa l aries to be at at l east the same 
percentage as those of admi nistrators . 

3 . a documented study of the number of facu lty who 
leave tea ching in higher education in Kentucky 
and the reason(s) why they leave. 

4 . doc umentat i ons of the los s of real purchas ing 
power for faculty during t he past ten years. 

These stUdies can be used i n our lobbying effor t s, with our 
local boa r ds of regents. the CHE. th e Kentucky General Assemb l y. 
and the office of the governor . We all know people- -; nd i viduals-
who have left the profess i on for business and higher pay. but we 
must be able to document it . 

Fi nall y, let me urge you to read my article on the facing ed
i torial page i n the Sunday , September 14, 19 80 . issue of the 
Co urier-Journal. The space was granted me because I head CO SFl. 
Please also read the two letters in Sunday's Courier - Jour na l 
(October 5, 19 80) . I am urging facu lty members across the 
Commo nwealth to write letter s to the editor, keeping the issue 
of what is happenin g in higher education alive: my article was 
a spear head for us in higher education; you can provide the mass 
beh i nd the drIVe by letting yourself be heard . Ple ase do. 
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COSFL ELECTS OFF! CERS 

Tom Jones was elected to continue to serve as the chair of the 
Co ngress of Se nate Faculty Leade r s at a meet ing h eld on Septembe r 13. 
Steve West of Murray was elec ted v i ce-chair and l egislative 
l iaso n , a nd Ron Ve enker chosen to continue as secretary . 

The me e ting was held at Ke ntucky St ate Unive rsity, where President 
W. A. But ts welcomed the g roup an d urged them as faculty l eaders 
to communicate with and cooperat e with their r espective presidents 
durin g these times of crisis fo r high e r e ducatio n. 

COSF L members e ndo rsed a resolution that had bee n pass e d by the 
KSU Academic Council, objecting to the executive pressure placed 
o n th e institution to undergo s i g nificant changes in its mission; 
they also passed a resolution expres s in g grave concern regardi ng 
th e d :isprcpo r tionate budget cuts in higher education and urging 
r esto ration of mo nies s hould the re be fi scal improve ment and 
exempt. ion of high e r educat i on from any further cuts. 

COMMITTEE ON HONORARY DEGREES APPOINTED 

At it s Se pte mbe r 6 meet ing the Board of Regents approved the 
reco mm endation of President Zacharias that a commi ttee be appo int ed 
to "dra w up specific cr iteria and deadlines for the submission of 
names of individua ls to be considered for honora ry degrees. " 
The chairman of the Faculty Senate has a standing position on this 
committee, which wil l be c hai red by t he university president. 

In order to ga in a broad faculty vi ewpo i nt , Senate Chair Don 
Ba iley ha s ap pointed the following faculty member s to an 
Ad visory Committee on Honorary Degrees: 

Jean Almand--Academic Services 
Els i e Oo tson -- Educat i on 
Gene Eva ns--Bu siness 
Joan Kre nzin- -App lied Arts and Health 
Dona l d Tuck--Arts and Humanities 
Kyle Wallace--Science & Techno lo gy 

This co mmittee i s charged with deve l op in g a "fac ul ty position" 
r egar ding qualifications for and the awarding of honorary degrees. 

NEW SENATOR ELECTED 

Th e Departme nt of Home Economics and Family Living recently e lec t ed 
Dan Bc nardo t t o r ep resent them in the Senate . Senator Be nardot 
rep l ac E'S Se nato r Marizu Ri c hardson , who is on l eave . 
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* * * * * * * * ~ 
COMMITTEE REPORT S 

* * * * * * * * * 
FACULT Y STATUS AN D WELFARE COMMITTEE 

Senator Fred Murphy recently began a study of the concept of the 
"contingency position" as it is utilized at Western. Interviews 
will seek to establish a definition of this measure together with 
insight regarding the consistency and equity of its applicati on 
in several sample departmental faculties. 

Senator Charles Henrickson now focuses an inquiry into summer 
teaching policies respecting course availability, assignment 
distribution, and salary determi nati on. The study might al so 
ex pand to include attention to these same f actors as relate d t o 
overl oad tea c hing during regular semesters. 

Senator Georg Bluhm continues his inve st i gation of collective 
bargaining alternatives as he surveys faculties at other ins t i
tutions of hi gher learning and $'tudies the ways they have foun d for 
representing their claims apart from unionization. 

--Dale Wicklander 

IF I RAN THE HI LL ... 

. , .I ' d do something about a nonymous pe rs onnel e nt e r i ng facu l t y 
off i ces and mak i ng t hemselves a t home wi th the coffee , creame r , 
sugar, telepho ne, an d whatever e l se i s available . 

,I would find ways to t hank the peopl e at all l eve l s who do a goo d 
j ob (not necessar i l y the facul t y awa rds ), 

(The cost of pr inting this publication by Western Kent ucky University wa,s 
paid for from s t at e funds KRS 57. 375 .) 
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