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MEETING SUMMARY 

Facult y Status and Welfare 

Ban'y BruYlson reported that the 1ill-month payment optlon is still under 
review . The latest news is that faculty insurance would be in effect for the 
full year ever, if faculty members elected to rece i ve their salaries over ten 
months rather than twelve. 

Bat' t'Y 's comrl1ittee has also been considering the pereYlnial problem of parkirlg. 
As usual, most complaints involve faculty dependents taking up spots that 
teachers would prefer to occupy themselves. Barry was ready to oresent two 
Mot ions COI'lcern i. ng parki ng. but the meet i ng swept by him before he cou I d get 
theJIl 01', the floo)' . One is a "moral gesture," which simply asks the President 
to remind facult y wh o let dependents use the second car to park in faculty 
s l ots that their' behav i or is irlconsiderate. The other is a plan that goes 
well beyond mel'e et hical persuasion. 

Accc>rd ir,g to this secorld motion, the university should issue different 
colored stickers to faculty with only one parking sticker and faculty with 
two . Fat' peo ple with one sticker not hi ng would change, but people wit h two 
sticker'S wo u l d also get a third token to cllp to their rear-view mir'rors . 
Cars witn sllch "fleet " decals woul d be legal l y parked only if the ,'ear-view 
mirror token was in place. This way a person could continue to drive a second 
c ar on occasior" but only if he brought along the detachable rear-view r,litTor 
permit, leaving the other car o ff campus. Police would look at each car 
sporting a "f leet" decal to see that the detachable toker, was in place. If It 
wasn't, they would ticket the car for parking in an imoroper zorle. 

The i dea, of course, is to leave faculty eligible to register two cars i f 
they need to, but to limit them to parking only one of them at a tinle on 
camous. Barry's motior, will undo ubtedly come up fOf' a vote at the next senate 
meeting, January 17. If you have strong feelings about it, please attend and 
m",ke ther'l knowr,. 

Final l y, Barry said his comrnittee supports Western's pr'oposed Early 
Retirement Option, but has severa l questions r egarding details of the olano 
Th e f ourteen questions Barry presented are given below with the serIate 
discussion of Early Retirement. 
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Professional ResDonsibilities and Concerns 

Mar gar et Howe said he r committee is stil l looking into scholarshi os for 
academic merit arid 101 111 have a report at a future Meeting. Another curre"f'"I t 
concern is the Purdue Cafeteria Eva luations, especially the universit y "core N 
questions, Whl Ch nave attracted a lot of fire. Many faculty feel these five 
questions--especiall y the egregious last two, wh ich ask If the course is 
amo Ylg the best the student has ever taken and if the instructor is aMong the 
best he has ever known--are nearly worthless; but several department heads 
still use them to evaluate teach Ing. 

Aside from object ions t o these quest I ons qua questions, it is possible t o 
doubt their effectiveness as "core" items. Because the t'esults of Purdue 
eval uati ons are known only to the facult y members evaluated and their 
depar tmeYlt heads, no "core" items can produce a univers i ty - wi de comparison of 
teaching effectiveness, so it is hard to see a need fot· such items in the 
f irst place. And in fact the r e really is no universit y "core. " . Some 
departments have their own core it ems, which may or may not include some or 
all of the university choices. More interestingly, a considerable number of 
West e rn fac ulty do Ylot come under the Purdue system at all. 

As Margaret pOinted out, the common not ion that no one can avoid the Purdue 
e valuation is wrong. In fact, she herself did not return the preliminary dati.. 
sheet to Purdue th is year and so got no form~ for the courses she is 
teaching. NeM t spring, when you and I are hesitating t o open the fatal 
envelope, Margaret will have nothiYlg to fear--in her case there won't be an 
envelope. According to Jay Sloan, a pproMimatel y 1 0~ of Western's facult y, 
about 40 t eachers, did not ret urn their pr'elifninary forms and so did not 
participate in Purdue last year. Not onl y that, but about 5~ of all the 
cl asses for' which e valuation forms wer e issued were never heard from agaIn. 
If e valuation forms are not retu r ned, there is no fall - back s ystem. The class 
in question sil~ply escapes eval uati on. 

It was such loopholes and flaws that caused Marga r et to move recently that 
the university abaYldon the costly Purdue system and develop its own teaching 
evaluat ion procedure. Th is time, she moved that the core items be dropoed. 
The moti on carried by a hand vote. 

UNF INISHED BUSINESS 

Tom Coohill told the senate that a recent meeting of the Associated Student 
Government formally supported the senate's October reso lut ion in favor of a 
freeze on athletic budgets. InCidentally , David LR9 and his group are still 
working on the athletics issue. In particular, they are tt'ying to get a 
compl9te breakdown o f athletic costs, trying to determine whethet' good 
atn l etic teams really draw students and general alumni support, and trying to 
assess the effect of Western's athletic emphasis o n the rest of th~ 
univers i ty. Anyone with something to contdbute should contact David (3841) . 
There i s more on ath l etics be low, under "Western and the NCAA." 
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NEW BUSINESS 

Pet'haos approprIate ly , December's t hemE! was Western's proposed Early 
Retirement OptIon, substantial l y the document pri nted in last month's 
newslettet' , On ha Yld to aY'lswer Ques t Ions and lead discussI on were Vi ce 
Pt'esident Haynes, Jim Tomes! and Bob Pulsinelli. 

Dr. Hayne s led off. He pOinted out that the typical faculty membet' brIngs 
home on ly about 70~ o f his contract salary and under Western's plan soecial 
r etirenley,t people "nght have more actual dollars to soend than t hey had when 
they were f u ll - time employees and subject to the who le bat t ery of deductIons. 
Eastern Kentucky's plan is more llbet'a l, paying 50% of preVIOUS salary r ather 
thaI" 37.5" for ha lf-ti me teaching in semi-retirement, but Western' s incentive 
is adequate and mOl'8 in IH,e with what the universlty can affol'd aYld stIll 
finance new posltlons o n the entry level . 

Another way o f l ooking a t Western's 37.5~ salary f or teach i n g sill houl's a 
semester i s to rea llze that th is reduced teaching is l ess than half a full 
time load, since many of the addlt ional chores f u li -t lmers undertake wou l d 
not be expected of peopl e on early ret iremeYlt. 

Th e CounCIl of Deans made one a lteratlon to the plan as originally proposed. 
The eligibilit y requ i r ements were drooped, making everyone continuousl y 
eligi ble to apply for early retirement, tnough Obv iousl y such a move would 
make better finani cal sense fo r o lder f acu lt y than f o r others, 

Th e floor was opened for questioYls, most of which focused on issues raised in 
the Facu lty Status and Welfare Committee's list of concerns, which had beerl 
di s t r i buted eat-lier. Here a r e the committee's questi ons, each o ne followed 
by what seemed to be the consensus a nswer . 

1 ) Could we have a concIse statement about el ig ibility? As the plan is 
pr esently amended . anyo ne is ellgible to apply. Acceptance in individua l 
c a s es WIl l necessarily be influeYlced by the univel-slty's iy,tet'ests ay,d 
current priorities. 

2 ) Why IS Western 's incentive part - t i me salary lower than Eastern's? Because 
37. 5~ woul d al low ear ly-retirees t o appro)(imate their earlier salari es 
and De "lore in keeping with what the unlve)' sity cou l d afford. Ear ly 
retirement is not a plan to reduce faculty. Mos t retlrees wo uld be 
~laced by e n t ry-level fac u lt y . _though not all would be in the same area 
as tQ.e fac u lli members they rep l aced. Western's sa l a ry proposal would 
~llow better t.h.an Easterr,'s for t hese .-ep l acement costs and at the same 
tlme a l low fII ore people to partic lpate. Be sides. some schools with the 
s a me b~~i_c_ p 1 an ga y as Ii t t Ie as 30 ';( , 

3) Is it illegal t o ore pay salary due after June 30 of the retirement year 
to IIlaximize benefits ? No . In fact the 10- 1I10y,th payment option now uy,der 
study would do th i S automatica lly, 
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4 ) Why are el igi b i l ity requirements more stringent than existing KTRS 

policies? They no longer are. Under t he current vers i o n of the p l an, 
anyone is eligible to apply. 

S ) 10111 1 Western pt'ov ide a " financial I mpact study" for oeopl e int e r ested in 
applying ? Sure. 

6 ) Is 1 i fe u',surance COr-I t inued during the five-yea r per i od? No. 

7) Wi ll Social Security benefits be reduced beca use of " post-retirement" 
teach ing ? Yes, but probably very little. 

8) If Social Security deletes the five lowest paid years in determining 
benefits, wou ldn't these part-time, post-retirement years hurt? Probab ly 
not. It's likely that 37 . 5~ of a retiree's final sal ary is still higher 
than the five l owest paid years of his or he r wot'king career. 

9) Does KTRS supplement Medicar e ? Yes. If the retiree is too young f or 
Medicare, how good is the KTRS plan? It's better tnan Western's for most 
th i ngs. but i t might pay l e ss for a r ea lly catastroph i c illness. 

10) Are KTRS deductions continued wh i l e one 15 teacniy.g part-time? Yes. 

11) Wi l l this plan raise general KTRS r a t e s? Yes. bu t not much in vi ew of the 
si ze of the pool. 

12 ) Is It fa1 r to give summer school pr i ori t y to potential earl y retirees? 
Maybe Ylot. This issue would be best handled on the department level. 

13) How much morley wi 11 Western save by thi s plan? Probabl y not a gr eat deal. 
r,!.1aybe no ne . Where wil l the money be s oeYlt? On replacement faculty, but 
p-erha ps in d i ffe.~ent programs. 

14) Are Soct",l Secur it y deductioYls cont inued while one is teaching part-time? 
Yes . 

Discussion cont inued , especiall y regarding the 37. 5% part-time teaching 
s a la.-y in Western's plan. Larry Elliot e ventuall y made a Mot ion that the 
s e na t e recommerld the figure be raised t o 50%, like East e r n 's. The motion 
passed by hand vote J ust before a Quorum was l ost and the meet ing adJourned . 

An Unfortunate Acronym 

Tom Coohil l submitted t his resoluti on from the Faculty Se nat e of Ohio 
Univers i ty reported in this week's New Yorker j 

1. The Retirement Incentive Program i s henceforth t o be known as the Early 
Ret ire ment I ncenti ve Program <E.R. I.P.) to a VO Id wha t s ome considered 
an unfortunate r eading of the original acrony m. 
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Sp r ing Study Day? 

J o al'", Kt'enzln tells us thilt the SprIng Schedule Bulleti n is In error. Classes 
wIl t be held or, May 1st and 2nd. There will not be a day o ff for study as 
there Wil. S this semester' . 

Wester!'", and the NCAA 

In the recent debate e,ver Westerr,'s athletic budget , several faculty mernbers 
showed ur,certalnty aoout J ust what the urlivers i t y's situatioY, 15 WIth regard 
te. athleti.c: spending. John Minton was good enough to write up a. desc)"iption 
of We stet' n ' 5 preser,t NCAA membership s tatus arid the pol ie-ies that have led to 
current athieti c budgets. As Dr. Mintor,'s letter makes clear , NCAA 
~'egulatlons al'e responSIbl e for 1I1uch of Westerr,'s atnletic spend ing, WhICh 
will not change greatly unl ess the unIversity should drop an e)(pensive spod 
and replace It with a cheaper one Qt' should Ch.mge its mer,lDership status, 
eithet' by droppIng t o a lower division or deciding on a split membershio . Th e 
~' ule5 specifically a l low s c hools t o be Division I i I', DasKetball and Division 
II Qt' e ven III in footbal l , as long as Division I reqUIre ment s are nlet In 
other sports . 

Het'e' 5 VIce President Minton's letter: 

Western Kentucky Univel'sity has traditionally competed In the hIghe st 
division possible in the sport of basketball. The NCAR membership i s 
organi2ed Into three divisions : DIvisions I, II, and 111. In Divlsion I , 
the Inst lt utior,al football programs are dividea ir,to I - A arId l-RR. 

The NCAR regulations state that "an InstitutIon desirIng to be a 
member of Division I shail sponSot' a. minimum of eight varsity 
intel'collegiate sports ir,volvlng all-male teams 01' mi)(ed teams of males 
and f e mal e s in Division 1. " It further states that "an Institution 
desiring to be a member of Division r that has affiliated Its women's 
pr "9t'am wit h the NCAA shall spor,sor a minimum of. Sl)( vat'sity 
i-rlter'collegiate sports involving all-feMale teams effective Sept ember 1, 
1986," and it fut'ther states that this number shall be increased to eIght 
va)'s ity ai l -fefllale teams effective as of Sep ter~::ter 1, 1988. 

Si nCE> the organi2at i orlal div i sior,al structure was formed , westerr, has 
t radltiona ll y participated in DiV I sion I in all of its sports e)(ce pt 
football. Initially, there was no Division I -AA fOt' foo tb.;]ll and, 
therefore, Weste)'n and the Ohio Va l ley Conference COr,' pi?ted ir. Dl\l'\ s ir.:,,., II 
iI', their f oe,toal l programs. When the NCAR dl v i c e d Di vision I f oot ba l l 
i nto two dlvisic' ns, I --A and I - AA, ;.Jes t e~'r" h a v i rlg a Di. vi si or, r pro!:p' am in 
al i other spo,'ts , elected t ·::. f .:. l l c.w a I-AA pro gra ro , a s d i d t he er,t l r e 
Oh i 0 Va 11 e y Co nfe"ence. Th L S dec i 5 1 o n was app)'ove d by the Bc·ard 0 f 
Regents and, the)'efot' e., becanll? a ped l cy of the Ur,i VE> I' s ll. y _ !n I'3B2 tile 
Be-a )'d o f Regerlts. after E>val !.lat ing H :e foo t bdll pl' o g r a lll , :" e a ffi r'foI!?rJ I t s 
COft1r~ltment to Divi s ion I - AA fo ..-:. t ba l l a r,d tCt t hl:! r,la int er' ..... nce e.f '" 
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c ompet i tive program ir, that di vlslon. 

Sach of the NCAA divisions nas crlteri a th a t r~ust tie Met if) O!'del' t.:. 
be cl assi f.ied i n a specifi c divislor •• · II', o rder t tl rl?l~ai r l iro D1V ) Sl C YI I, 
and H.s titu t i .:Jn loS t'eq 'J ired to sche dule a high pe('c~r,tage o f i ts ga 'f!1:"s 
with 0 1vi 5 i on I piu'ticipants. F,:'l' I(,stance, in b .... sk"'tball ~ Di .... is i, ,_' r, j 

merl1ber canrlot play r,lore tha I" fc·m' baske tbill l gil ltlt~ S agai r,s t tE'i!/,IS that ~ "p' 

no t members o f DivlSil)l', I. II', I-AA f oo t bal l , a t ea '" l ~ )'p.Olllr' I:" C ~c 

schedule more than fifty pECOt' Cer,t ·;of lts gaMes agal ,.,s t t E'a ·r.~ H ' ejt h~r ' ' _ ::l 

or I-AA compet lt ion. 

The NCAA establishes a ma XImum rllll!lller of gr ant s- i ll-ald that ('an ~E' 

given in a part l cu l ar spm-t . In l-AA f ootball , t h e limit i<;, 70 h .l ! 
grants-In- end . I r l aCCDI'd a nc e wi t tl Board pol icy , We!';terr"l is comll;: tt l"~ to;. 
be com petitive in I-AA and is author ized t o award thi;! NCAA ar,I'll' ~.! i : ~l "ll 

of 70 grar,ts-in-ald . Wes t e rn o ffers the NCAA li mI t lr. foot b a ll af.d rl1E:"o'S 

basket ba ll; and since the wo me r, ' s basketball program h", s J O!it recen ",; ly 
been brought under NCAA rul e s , Westerrl i s comrllit ted t o /il.:<ve tha I: p)' .:;.gr"' ifl 
to the NCAA lImit . In all other sports, Western d.::·p~ ,,",f)t r each t~ "" :..lCAn 
ma)(l In Um. 

I n addItI on to t he grants- I n-ald Y·equire mer,t, 1ft on::l e.' t ·.:. compe t.;> lY, 
DIVISIon I, the NCAA has set a l,lInimum s tandard con tl""e "'lIlf1be r (:·f 
lr,dl v iduals who must particlPate in an ever-,t and a l s o a I,l i rilltlll:"l'l ,... n:, ·J '"")' c· r 

even t s in WhlCh the inst i t ut ion 'lU.lst pal' t ici pate in order b :;. I'e:.:;.:;.! , )\ , 
DIv i s ion 1. 

OIJr lng t h e past few ye a r's , Western , al o ng wit h spvel"al cother 
institutions, h a s suppor' t e d a red lJc tion in the I - AA gra'lts-.in--, i.d l Hi!lt , 
and l ast year the NCAA Convent ior. a pproved a r e duct i on o f t. he r-AA 
grarlts-in- a i d from 75 to70 . It i~ IJrll i kely that a furth e r rectld i ._·r, "" i ll 
be er,ac ted. Howe v e r , the r e i s a pr':'posa l that wi II ~~ ve.ted on at the 
NCAA Convention i n Janua ry to r educe thp. Division I r· e q uir'emerlt o f t:'ig'1t 
va l'si t y sports to s i )( f or the mel""l's arid wOfO e:>n ' 5 p'"C'fjrams . Ther' e i s '" go.;.d 
posS Ibilit y that thi s wi ll be passe d . 
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