PROPOSED REVISION OF PART III OF THE REYISED DRAFT OF PROPOSED

UNIVERSITY POLICY ON FACULTY GOVERNANCE

III. Implemgntation of the chair form of departmental governance

A.

Qualifications

The chair of the department shall be a tenured faculty
member,.

Eligibility to vote

Faculty members eligible to vote in matters pertaining
to the election of the chair or an open search are
those who have ftenure or who are in tenure-track
positions in the department and who normally have at
least half of their load in non-administrative assign-
ments in the department. The current chair is eligible
for re-election and may vote in the election.

Affirmative action policy

Appropriate affirmative action procedures will be
followed for both internal and external selections of a
chair.

Selection process: internal election
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The department, through an elected committee, will
arrange for an orderly selection process. The depart-
ment will submit to the dean of the college (or other
appropriate administrator in non-college situations)
the name of the person who received a majority of the
votes of the total number of eligible voters in the
gpartment, If the dean oncu;s in the ngig . the
dean will ke _ﬂ_ appointment, L_ what should be rare
instances gL non-concurrence, Lhﬂ ean will present
objections in u:iging and tngg ggg; hgm with the
department. If an agreement is ched, the Vice
President for Academic Affa ;; ; a
arbitrator to resolve the Lssug




Contingent selection process: national search

Ifra chair cannot be elected directly from internal
candidates, a national search will be conducted,

subject to approval by the University administration.
Such a search will be consistent with University
procedures for searching and hiring and will incor-
porate strong regard for faculty preference as an
indicator of support by the majority of the faculty.

The voting membership of the search committee will
consist of at least three eligible departmental faculty
elected by the eligible voters of the department with
the exact number to be determined by the Dean. The
Dean will appoint an individual from outside the
department to serve as the non-voting chair of the
search committee, The search committee will recommend

up to 3 gualified candidates to the Dean together with
the results of a poll of the search committee and a
boll of the QEEELLEQBLQL faculty clearly indicating

their preference and their support of each submitted
candidate. Inm_auhl_tlss_s_m.tm._mm

appointee clearly is supported by a majority of the
departmental faculty.

are not eligible to serve on the ea:gh committee, g_g
a committee member who becomes a candidate will be

replaced by faculty election, Internal candidates are
allowed to participate in the faculty preference poll.

Term of Office

The chair will be appointed for a fi+ve three-year term
with no restriction on re-election. The term will
correspond as nearly as possible to the five-year cycle
of Council on Higher Education degree program and
institutional administrative unit reviews. The
selection should be made before the May commencement.
The chair should have a twelve-month appointment and an
appropriate teaching load reduction. If a change in
the department chair takes place, the conversion from
twelve-month to nine-month or nine-month to twelve-
month status would normally take place on August 15 of
the transition year,. In order to ensure continuity and
to provide an adequate training period, the incoming
chair will begin work as chair-elect on July 1. During
this six-week transition period, the chair-elect will

be paid a half stipend based on the summer term compen-
sation schedule. :



Evaluation of the chair

The chair will continue to be evaluated annually by
each member of the department. These evaluations will
go to the dean who will discuss them with the chair.
“h-edtengive-eveluatt+on-witi-be-conmducted-durrogtire
TEr R I Tt “ChaT r s il v year.. If the chair
wishes to remain in office, a vote will be taken by the
eligible faculty before the end of the first semester
of the final year of the chair's current term, under
the supervision of a representative from the office of
the Dean. If the vote is to retain the chair, the
chair will be reappointed, with the concurrence of the
Dean. If the Dean does not concur, the procedures as
outlined in section D will apply. If the chair does
not choose to continue, the provisions for an internal
appointment will be followed.

Removal of the chair

If a recall petition, stating the reasons for dissatis-
faction with the chair's performance, is signed by a
majority of the department members, a recall process is
initiated. Within two weeks after receiving such a
petition, the dean will convene a departmental meeting
at which the chair, who has been given a copy of the
petition, may respond to the charges, either in writing
or in person or both. After a "cooling off"™ period of
not less than two weeks nor more than four weeks, the
dean will supervise a departmental vote by secret
ballot. A two-thirds majority of the eligible voters
will be required to remove the chair from that '
position. Eligible voters are those eligible to vote
in the election of a chair; however, the current chair
is excluded from voting eligibility in the case of a
recall vote. The two-thirds majority required for
recall is two-thirds of the eligible voters (excluding
the chair), rounded to the nearest whole number. The
removal of a chair does not in itself affect that
person's faculty rank and status, Hhen a chair is
removed, the dean, after consulting with the department
will appoint a temporary chair who will serve until the
established selection process is completed and an
appointment is made for the remainder of the unexpired
term.

Substitute chair

The chair may appoint an acting chair for an antici-
pated absence of one month or less,. For a longer
absence, the dean will appoint an acting chair after
consulting with the department,
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