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AGENDA 
Meeting 

Council of Academic Deans 
February 11 , 1997, 9:00 a.m. 

I. Minutes of the February 4, 1997, Meeting 

II . Information/Clarification Items: 

A. Notification Regarding New Program Proposal Preparation (Addington) 
B. CUPA Administrative Salary Survey (Handout) 
C, Strategic Plan - Update on Status 
D. Personnel EvaluationslPerformance Evaluations 
E. Grant Salary Savings Record--1996-97 (Myers) 
F. Representing WKU at Your High School Alma Mater 
G. Transformation Planning Workshop--ApriI2, 1997 

-Need Faculty Participants by March 10, 1997 
-Invitation will come from Dr. Burch and Deans 

III. Discussion Items 

A Faculty Evaluation 
- Administrator Training 
-Evaluation Instrument--Improvc the Core and Meeting Commitments to Faculty for Rc:scarch and 

Professional Development 
-Portfolios and "Other" Pcrfonnance Measures 

B. Budget/Salary Increases for Faculty (Academic Deans Only) 
C. Dollar Neutral Agreement with Sponsored Programs (Myers) 
D. Sununer School Planning 

IV. "Happenings" 

V. What's New? What's Happening? 

VI. For Future Agendas 

A. Volunteerism ofStudents--A Faculty Value 
B. Achieving Greater Diversity 
C. Advertising the Availability and Nature of Western 's Departmental Offerings on Western' s 

Cable, or Other Local Regional Broadcast Media 
D. Annual Report Guidelines 
E. General Education Expectations (D. Lee) 
F. Affirmative Action Proposal (10:00 a.m.--Fcbruary 18) 



MINUTES 
COUNCll OF ACADEMlC DEANS 

FEBRUARY 11, 1007 
t :ooLm • 

• -Aembel'l PreMrlt MIchael SWIder. Barbara Burch. Michael C ... Elmer Gray. Martin Houlton. Luther Hugh • • Robert Jeft'IQOO. 
Cavid L .. , Cat! Martray, Philip Myers, John Petersen and Paul Rice. 

1. Mlnut.. of the February 4. 167, Meeting we,. dlstribut.d. 

2. ktformationlCa.rtflcation ttem.: 

A- Not!flcation Regarding New Program Proposal Preparation 

CHE guidelines for new program proposail were distributed. Dr. Addington will be meeting with the appropriate 
dean. and department head. to discu ••• 

B. CUPA AdminlitraUVe Salary Syrvey (HlndoyU 

The CUPA Admlni.trative Salary Survey, 19P5-96, wei diltributed. 

c. Strategic Plan· UDdatl on Stltu, 

Th. Strategic Planning Committee • .tiI working on the plan and wiI be working 'Nith the VICe Preeident. on it next 
week. A report wi be due by mid-Match 'NittI several weeka of _UNion time 'Nith campus faculty and staff. 

D. Personnel EvaluationsIPerformance Evaluation. 

The Vice Pre&ident 'Nil meet 'Nith each dean next week. The VICe Pr88tdent diatriOOted an artide, 'Annual 
Agonf, from Th, Wal Street Journal, for their perusal, regarding performance r .......... 

E. Grant Salary Sayings Rec;qrd-199§-97 

A Grant Salary SavinO' Record Form was diabibuted for diKuseion of poaible implementation. After much dilcusaion. 
itwal agreed to continua repocting grvIt ~nge .. in the pall Mr. Cale wi work doMIywith the deans to achieve 
accurat. recor$ of saIaty uWlO': ho'NewI', primIIry r8lPOfl8iblty. that of each dean and/or department head. 
Reque.ts for carryovers will need to be 'peciftc and JUIt/fi.able. The requests for carryover should go to the 
Vice President'. omce flrll 

F. ReprtHnting WKU at Yoyr High School Alma Mater 

A memorandum addressed to WKU Faculty regarding repreMrlting WKU at your high school alma mater wae 
distributed for diacuasion. This program 'Nil help make W .. tern'. preeence more viaible in high schooll. IIIoJ were in 
agreement to proceed. Or. Hughes will coordlntt. the program and Intorm.atlon will be due to him in two weeks. 

Curing thie discussion, questions were raiaed to determine the extent to which folow-u~ are done asking students their 
ImpreA69n. of 'how we are doing'. There. concern of wtlat Image Weetern • portraying. The Vice Preskient will 
Invlt. Mr. Hen.~y to come and address the Council on the resurts of the recent survey on our Image and also 
to discuss the pl.an. regarding new development otncer • • 

G. Transformation Planning Workshop 
-Need facultY Participants by March 10. 1997 
-Invitation will come from Or, Burch and [)eans 

The Tran.formation Planning Work.hop date has been changecl from April 2 to April 10. A "draft" Will 

distributed for discu"'n. Suggested changes, were made in the document The Vice Pre.ldent will -draft" a .. tie, 
to the dUns in .upport of the program and the dean. will forward to the faculty.H. Capital Project! 

IMtructiona for capital project requeltl; were diltTibuted. Requests are due In the VIce Preskienra Office 
no tal« than 10:00 Lm., Frklay. February 14. .. NqllMt -'ready on lilt, Mnd • note to ,..ffirm Nque.ts 
and prioritize the requests. 

, 



3. Discussion ttams: 

A. Faculty Ev,lu,tion 
..Administrator training 
-Evaluation Inst,ument~mproye the Core ,nd Meeting Commttmeng to Fas:u!ty fQ!' Research .nd 
Professlon.1 Development 

£ort1ollos and "9thee Performance Musu[u 

The Vice Prflllident dilaculMd poaible wav- to ImprO\le ttle faculty ..... aluation Instrument and asked for sugge.tions In 
what chang .. need to be made to simplify the proc .... She noted ttlal th.'d Mk. to Me a department or program area 
com. up with core items on top of the UnivelUy core. Also expreeMd her 'Nieh .. that f.culty have option to include 
some items exclusively for their own indi'mual profeuional development for which they may or may not ChOOM to share 
student feedback. 

B. Dollar Neutral Agr"ment with SponlQ!!d progr.m. (MverJl 

The 1U1'V8)I reeub for Sponeored PrograrM Intonn.tion Coordinator poeition W81'e di8triblJted and 
discussed. AI were In agreement that SpoMOred Programs Information Coordinator poMion • necessary, and funding 
r;»an acceptable. SponlOred Programt wiI be responsible for aI costa 'Nith partial funding from Academic Mart 
with Sponsored Program. reimbursing Academic Mart 'Nith indirect recovery doIIart. 

C. Summer School Plannina 

Mr. 9a1e diltriboted IaIt IUmmer's enrolment data by coIegeI to the dean.. Mr. Dale wiI send ~ apecit\c enrolment 
data by department The Va President ilsked the deans to review and study dilta to determine whill 15 a 
reasonablll targel In enlollment for the 1S1g7 Summer School.nd be prePilred to discuss and make decisions 
.1 n.xt week's Council meeting. 

"Happenings" was distributed. Th. VICe Pr88ident. very pleaMd with what. happening at Western Kentucky 
University with faculty and students and encouraged Dean. to continue submitting ttlit information. 

5. What's New? What'. Happening? 

The VICe President gave inttght into what she learned at the AASCU Conference for Academic VIce Pr88idents regarding 
technology for learning - good idea to look at top 2S enrolment courses. 

• LRN and CTL wiI be offering their workshop again th.)'eat that wiI give faculty from different disciplin_ the opportunity to'M)rk 
together on writing grants. 

The Presiderltial Search will be conducted by an outside search firm. A Board of Regents meeting is scheduled in t'NO weeki to 
select a search firm. 

Mr. Dale distributed lapee talan.. data and asked dean. to review for correction. or clarification •. Lapu salariee should be 
distributed within the next two weeks with I smal portion held in reeerve until the end of the year and then redistributed It that 
time. 

• ClariI\cation was requeeted where the addtionallJlary doIart (beyond $20,000 per CoIege) wiI come from for the two 
development otricert. Mr. Dale wi! verity tNs information with Mr. Hensley. 

The Va President will ask Mr. Henll'-Y to addr ... whe,. the development otr\cets will be housed when he .ttend 
the Council of Academic Deans Meeting. 

The BG-WC BK;entenniai Exhibit at the Kentucky MUHum 'Nil open March 1 with • preview opening on February 25 'Nith the 
Pre&ident's Club. 

Meeting adjourned. 

Respectfully submitted, 

Lois Hal 

, 
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