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AGENDA 
Meeting 

Councilor Academic Deans 
July 1, 1997. 9 :00 a.m. 

Bowling Green College or Business Administration 
Grise Hall, Room 44) 

I. Minutes or the June 17. 1997. Meeting 

II . InfonnationfClarification Items: 

A. Calendar Issues 
B. CADlDeans Retreats 
C. Report rrom General Education Workshop (Lee-Petersen) 
D. Update: President Search 
E. Continuing Education 
F. Inactive Workshops Accounts 

III. Discussion Items 

A. Arrican American Student Recruitment (Jerry Wilder, Cheryl Chambless, Finley Woodard--9:00--
Time Specific) 

O. Use of Additional FWlds for Next Year Priorities 
C. Academic Calendar 1998-1999 
D. Faculty De,rc1opment Funds 
E. Workforce Development Position Papers (p. Myers) 
f . Center of Excellence in Quality of Life (p. Myers) 
G. Update: CCAO Meeting 

New H[ED Reform Changes 
H. New Level (J. Addington) 
I. Annual RCJXlI1S (8. Burch) 
J. SITE--Policy and Procedures 

IV. What's New? What 's Happening? 

V. For Future Agendas 

Vll. 

A. Criteria for Program EvaluationslPrioriti7-<1tion--J. Peterscn·-July 15) 
B. Overload/Compensation Policics--Distance Learning (1. Addington) 
C. Voluntccrism ofStudcnts--A Faculty Value 
D. A Proposal for thc Establishmcnt of an Honors Collcge at Wcstcrn Kentucl..1' Univcrsity 

(S . McFarland) 
E. Administrativc Overload 

Items for Distribution 

"Some Policy Guidelines for the Next Generation of Postsecondary Education" 

, 



MINUTES 
COUNCIL OF ACADEMIC DEANS 

JULY 1,1997 
9:00 Lm. 

Mcmbc:n Pracnt Barbua Bun:b. J-.:quclinc Addington. MicMd Binder. Mike 0&Ic. Elmer Gray. Luther Hughes. Robert ktTenon. o.vid Lee. 
Cart Martray, lAd Phillip Mycn 

OUCltl: Mr. Howard 8ai~, Dr. Cheryl Chambkss. Dr. John Hardin, Dr. Jerry Wilder lAd MR. Finley Woodard 

A. Cdrpd" bty«! 

Cakndar ikm. for the n::mainder of 1997 wu diatribukd. 

.. CADIDr'Af Stlp'" 

July II- All Council will.nend. The July 23- 24 Dean. Rettcat hal been poItponcd. The Vice: Prcaidcnt will 
e-mail pouibk: dalel for retreat. 

C. IrPOrt (rom Grgenl EdycatioD Workshop (Ltt-Prk[JSp) 

POItpOnCd k> future asenda. 

D. Upd.,,: Pmidtgt Sr.ub 

The Scuch CommitkIC will meet again on July 7 k> tdcct finaliltl. After fmali .. ere approved by the Bo.rd ofRqJents. 
cendMIaIeI will be: lChodulcd for vUits k> the campus. 

L CoptipMlp, Ed.Db 

PIam ate being made k> invile I OOI'Itultant to campus k> review ow cunene eonlinuina Educalion. Prosram. 

F. 1pICIlyr Wurlqlwp AsSVUgg 

Mr. 0&Ic will be moeti"8 with individual areal rcptding inactive woriOOop accounts .. k> why they are there and what noodt k> 
be done with the accounb. 

J. D61c: ...... 1 __ : 

A. ACric" ":;:"8 :!;"t Rf(:Oaltmtgt Vtm WUdtr, Howled Balky. amyl Cb.mblm. aOO 
. w,.,,) 

A memorandum from Mr. Howard Bailey regarding Mrican American students recruitment wu diltribulcd and diJCUIICd. 
After much diacuuion. the Vice: Prcaidcnl asked Dr. luther Hughct kl fonn I Task Force: kl beJin planning IItrIIegy thai 
would take eunent program. that are already _ful lAd JtIrt building on them. Dr. Hugha is kl bri"8 I recommendation 
tMd: k> the Council. 

.. UK oCAdd1tiop,1 hPdt for Nut Ynr Priodtia 

~ wen: di.euMOd with the Budget Commince and will be forwarded 10 the Bo.rd of Resents at their next 

mcding for di8euuion. The Vice: President will bri"8 10 the Council for diacUllion before [anal m::ommcndalion i. paenkd to 
the Boud of Resent. at their September moeting. 

~dJ • .cwwuj"dJ,SJIJ.lNNJof __ qlw~/~Jt,_Ucu._ Mr. DtWwiIl ... iItf~_ 
t>,DMuu 

c. Astdtmk CaltndlC 1998-1999 

A mcmotandum from Sharoo Dynen wu distributed and dilCuucd. There wu dilCuuton of pouibly ehanains finaUlo begin 
the Friday bc:foo: 10 this would give instruclon more lime for grading final. and reporting gradello the RegiJtrar. There wu 
II«! diteuuton on the 1999 Spring Term. 17" VICe' P'raiMN will tlUCIUS ctIIIat'fU'" SJc_ ~ ~"'"' ~ 
,. dJ~ COIlIlciJ./W MVw. n, CommmCOfWlll c-.iltft will milk, daN rqJOf'IlIIllt~ IUXI CouriI of Aaulnrtic DHIu 
~. 



f 
D. facylty D!yrlopmrgt [MAds 

A ~; .... of Dr. DtnU UI, C1II_, Dr. IWJm J*/I ... , Dr. CGrl MllltNl_d Dr. MaMl BiIIw, ...... ~ iii 
1HUU.1-'_'_w.JJoc:.lft/dt~SI"IH"'fipuJltwlact4"~ n..C-j"W;'w~. 
I'«:O_"'J./i_ III tJu Coeutcil .. _ .. poaibIc 

L Update: CCAO ....... 
Ntw HIED Idona a,n" 

The Vice Praidc:nl updated Council on CCAO Medina in Loui. vilic and diK'...t Ihc new hiahcf education reform chanp. 

... New LtvdlDr. A44lpnoal 

The NewLevoi Oo.a.-PTosr- Report .. draft wu dillribulal. Dr. AddUtpJn ukod the DanI to review. nw~,., 
IN,..,t;' F,w,.,. J,.q } 1. 

Dr. AddinpJn ukod to mod the c:.cb ofthc deans to dilCuu thcit two pI8C depu1mental reporta. Dr. ~ .. M,. 
rw. will.,.,.. ,...,.g ... .u ilt/~ ___ for .... ,..".,. 

c . ml - fob I,d Progdum 

The Student bnpul TC8Ch.i1ll Evaluation (SITE) policy and procedures dcYc\opment by Mr. Bob Cobb and Dr. Sally 
Kublcnlchmidt were dilCuucd. Aft6 _~, dtlt VI« PraiIkttI wfll pM,. Co.» ~ Dr. KuJ.~"" 
rw:u __ ........ pI.fotaJ COf'1w lIu CDMACiJ. 

It C1tdIk,dgp QlAwvdiA, o($cbolaphipt 

ThcR wu ........ of .wudina I1'IOft: than one ICholanftip per ItUdent with one lChoIarabip boina buod on meric. Dr. 
,.... H .... Otair, Dr. n.. en, . .M. Dr. Jolt. H"'" willa- "('''' .. Ii .... _____ ... ..,..,. ~ 

... ~. NeU ,_U-III du VKW PraiMrtlIfIlidlJ. ftI v_ PraMIatI wiIIwr* tJu ..... ~ ... J.t 
__ ..... ",.,.., NfIU6I it ~ t:GUi __ 

4. WII.,', New? Wluil', HappeaiDg'! 

Department"-k' R.c:trcat on July 17. I :00-4:00. Dr. Addinglon win vuity information hu been KIlt 10 aU deputmcnl 
'-". 

~ for ~Q of 000->-" temporaricI ate noodod .. 1OOIl .. poaibk. AfTumative Action Fomt-I 
ncodI to be oompk::tcd on C8Ch ooc. 

Only appI.icanu· tiki nocd 10 go 10 Affinnative Action (){flOC after KarCh i. compldcd. File for rcc:ommcndod rqMocmenl 

IAouki 80 with recommendation for hiring \0 the Vice Preaidenl" OiTKlC. 

• R.cmlndcr that rcqlJClts for upgrades in poIition. Ihouid be Ie nt 10 the Vice Pn:AdenI'. OiTKlC fin!. 

• There wiU be no Council of Ac.dcmic Drean. meeting 01\ July 8 or July 21 . 

All an: cncouraacd k> atlcnd the Bo&rd ofRc:genti Mcc:ting on July 25, 1997. 



FOLLOW-UP TO JULY I. 1997 CAD M:EETING 

• Vice President wi ll e-mail possible dean' s retreat dates. 

• Mr. Dale will be meeting with individual areas regarding their inactive workshop accounts. 

Dr. Hughes to form Task Force for African American Student Recruitment and bring recommendation to 
CAD Council. 

• The Vice President will bring final recommendation for use of additional funds for next year priorities to the 
Council before presenting to the Board of Regents at their September meeting. 

• Mr. Dale to get information to Deans regarding the 530,000 ofnew money for part-time faculty . (Possible 
increase for long term service) 

• The Vice President to discuss concerns of University Calendar with Sharon Dyrsen and get revisions to 
Council for review. 

• The Commencement Committee will make their report at next Council meeting. 

• Committee to make report on recommendations for allocations of $18,000 budgeted for faculty 
development. Dr. David Lee, Chair. 

• Deadline for The New Level Goals-Progress Report July 11. 

• The Vice President to discuss revisions of the Student lmput Teaching Evaluation (SITE) with Bob Cobb 
and Sally Kuhlenschmidt and gel final copy to the Council. 

• Dr. Hughes, Chair to make recommendation on excluding merit scholarship awards as one scholarship that 
students can receive. The Vice President is to write to the student in question. 

• Department Heads' Retreat- July 17, 1;00 --4:00 p.m. 

, 
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