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AGENDA 

MeetbtJ: 
COImcii of A cademic De(lIIs 

Tuesday, Febrllary 6, 2001 019:00 a.nt. 
Wetherby AdmillistratiOIl Building, Room 201 

I. Mi nutes of January 9,200 1 Meet ing 

[I. Information/C larilication Items: 

A. Report from Administrative Co unci l 
B. Report from e PE Meeting 
C. Fac ulty Awards 
D. Workday for Deans 
E. Emeriti/Retired Faculty-Recommendations fo r Recogn ition/ Bene lils 
F. Summer School Recommendations 
G. New General Education Implementation 
H. February 28 - Professional Deve lopment Program for Facu lty 
I. Cata log Progress (Hughes) 

III. Discuss ion/Action Items: 

A. Serial Fund ing Crisis at WK U (Binder) 
B. Multi-Year Contract for Faculty (Petersen) 
C. Action Agenda - PrograrnsfFund ing 
O. What to do about Glasgow ? (Con ley) 
E. Faculty Sa lary Adjustments Guidelines 
F. Budget Update/Implications/Future Priorities 
G. Year-End C losing Concern 
H. Change in SITE Forms 

IV. Handouts 
• UK/WK U Doctorate Programs Coop 
• Trai ning Deve lopment Center 

V. Future Agenda Items 

A. Dr. Larry Byrd - SPAN Program 
B. Rev iew of Hiring Practices (Deans only) 
C. Post Ten ure Rev iew Po licy Implemen tation Proced ures (Deans only) 
D. Dr. Gene Tice to Discuss Student Affa irs 
E. Indirect Fund(s) Option s Criteria Guide lines 

, 



MINUTES 
COUNCIL OF ACADEMIC DENAS MEETING 

FEBRUARY 6,1001 

Memhers Pre.'ient: Dan Myers (representing Robert JefTerson), Martin Houston, Michae l Binder, 
Karen Adams, David Lee, Michae l Da le, Richard Kirchmeycr, James Flynn , Robert Cobb, Frank 
Conley, Elmer Gray. Luth er Hughes, and John Petersen 

I. Minutes of January 9, 1001, Meeting. There were no correct ions. 

I/. injormtllion/Clurijication Items: 

A. Report/rom Administrative Council 

• The nudgel Counci l recommendation has been received. More accountability 
will be placed on individ ua l areas. 

• Student di sabilities were discussed. The Provost asked Deans to share in 
department head and facuhy meetings the need to be morc sensitive 10 

st udents and their di sab iliti es. The Provost asked Dr. Petersen to fo llow-up 
with Ms. Melky for guide lines on student disab ilities. The Provost will ask 
Dr. Gene Tice and Mike from the ADA Office to attend a future Counci l 
Meet ing. 

B. Report/rom CPE Meeting 

The Provost discussed the agenda from the e PE Meeting in Frankfort on 
February 4 and 5. Benchmarks were di scussed and Western wi ll receive a final 
listi ng. The Provost thanked Mr. Da le and Institutional Research for their hard 
work in preparing for the benchmark meeting. 

The CPE met jointly with the Kentucky Board of Educat ion and main topics of 
di scussion were on performance indi cators, teacher preparation and P- 16 
Counc il s. They discussed the need of more presence of university proFessors in 
schools. 

The WKU-UKlUofL Joint Bachelor's Degree in Civil , Electrical and Mechanica l 
Engi neering was approved for Fall 200 1 implementation. 

KYVU reports a new WEB site "All My Facu lty", a cumul ati ve list of virtual 
facu lty. 

C. Faculty Awards 

Faculty Award packets were distributed. The Provost encouraged dean ' s office 
involvement in ass ist ing faculty in preparing the ir materials for Faculty awards. 



D. Workday for Deans 

The deans will have a workday on Tuesday, February 13. Agenda items were 
di scussed. 

E. Emerili/Relired Faculty - Recommendalion/or RecognilionlBenejill' 

The Policy Recommendations from the Faculty Welfare Committee were 
distributed regard ing emeritusla status and Macebearer. Further discussions will 
be held at the workday on February 13. 

F. Summer School Recommendations 

Summer School faculty salaries were di scussed. AI present time there will be no 
sa lary increases for Summer School. After Summer School has been completed 
and revenues are detennined, add itional funds will be returned to the departments 
and departments will detennine how these funds wi ll be distributed. 

G. New General EdMcalion Impll!mentation 

The General Education requirements have been implemented and a search 
committee will be fonned to invite applicants to app ly for the Coordinator of 
General Education who will assist with the implementation. 

H. February 28 - Pro/essional Developml!nl Program/or Faculty 

Dr. McKeachie will be visiting campus on February 28 through the Center for 
Teaching and Learning and the Provost encouraged department heads and faculty 
to attend. 

I. Calalog Progrl!ss (H ugltes) 

Congratu lations to a ll departments' heads that cata log revisions were received by 
Academic Services on time . 

III. Discussion/Action Items: 

A. Serial Funding Crisis at WKU (Binder) 

Dr. Binder distributed a report and discussed with the Council concerns for 
funding to offset the rising costs of serials. 

B. Multi-Year Contract/or Faculty (PelerSl!n) 

Dr. Petersen discussed the need for guidelines for multi-year contracts for faculty 
and asked for feedback from the Council. The Provost asked Dr. Petersen to 
prepare a "draft" for the dean's workday on Tuesday. 



C Action Agenda - Programs/Funding 

Will be di scussed at Tuesday, February 13 workday. The Provost reminded the 
Council of the February 8 deadline for Action Agenda Trust Fund Proposals. 

D. What to do ahout Glasgow' (Conley) 

Dr. Conley discussed the need for an assessment/placement plan for Glasgow and 
the implementation of a plan. Dr. Hughes stated that the Enrollment Management 
stafT is aware of these concerns and they wi ll be addressing these issues also. 

E. Faculty Salary Adjustments Guidelines 

Mr. Dale distributed in formation from last year for sa lary guidelines for faculty 
salary adj ustments; CU PA Benchmark Compari sons for 1999-2000 and a sample 
worksheet. This will be added to the February 13 workday for further discuss ion. 

F. Budget Update/Implications/Future Priorities 

The Provost discussed with the Counci l concerns of budget limitations for the 
remainder of this year and next year. Mr. Dale distributed a working "draft" of 
lapse sa laries. The Provost discussed with the Council earlier di stribution of lapse 
sa laries, which wou ld require serious review of the lapse salaries "draft". The 
Council is to review and return to Mr. Dale by February 13 with any revisions or 
corrections. 

G. Year-End Closing Concern 

Few responses have been rece ived regarding the year-end closing schedule. Mr. 
Da le sent a reminder to deans that deadline of Wednesday, February 7 for any 
responses to the year-end closing schedule. 

Dr. Kirchrneyer di scussed implementation of Banner. 

H. Change in SITE Forms 

No comments have been received and it was the agreement of the Counc il for 
changes. 

I. Allowance/or Evening Meals 

Dr. Gray di stri buted copies of the All owance for Evening Meals "Draft" for 
discuss ion. After much discussion, the Council agreed that the po licy remain as 
stated . 

Items Distributed: 

• Appalachian P- 16 Regional Summit Registration Materials - The Provost encouraged 
participation. Let her know as soon as possible if anyone is interested. 



• Kentucky High School Students and Their Postsecondary Educationa l Aspirations report 
by University of Kentucky 

• Trends in Postsecondary Education 
• Memorandum from Jamcs Applegate discussion cooperative program that were 

withdrawn or addcd to the Counci l's Registry of Degree Programs 
• Teacher Education Agenda 
• Notes: Meeting of Chief Academic Officers with Deans of Ans, Science, Humanities and 

Education - January 23 , 200 I 
• Economic, Revenue, and Budget Update 

The Meeting was adjourned. 

Respectfully submitted, 

~'#~ 
Lois Hall 

, 
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